Construction Change Order Approval Process

Construction Approval Levels
· Bob Baldwin up to $15,000 per change order/group of orders.  Not to exceed $50,000 for the project.
· Executive Director/Director of Finance up to $100,000 per change order/group of orders. Not to exceed the $800,000 contingency amount.
· Finance Committee change orders that exceed $100,000 up to $300,000. Not to exceed $800,000 for the project.
· Board of Trustees for any change order that exceeds $300,000. Change orders that exceed the $ 800,000  for the contingency amount.

Process:
· Bob Baldwin will approve change orders individually or grouped not to exceed $15,000. His total approval limit is $50,000. At that point, all approvals will start with the ED/Director of Finance. 
· The ED or Director of Finance may approve change orders up to $100,000, and Bob Baldwin will submit to the bank any order over $25,000 for bank approval. The total amount the ED or Director of Finance can approve throughout the course of the building project may not exceed $800,000.
· The finance committee must approve any change order that exceeds $100,000.
· The Board of Trustees must approve any change order that exceeds $300,000.
· If the total change orders exceed $800,000, further change orders would require full Board approval.

Note: Change orders will be reported out at the monthly finance committee meetings.

