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[bookmark: _GoBack]ESSER 3.0 Public Plan for Remaining Funds
Addendum Guidance
2022-23
[bookmark: _Hlk86309063]Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such input into account. 
Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (Feb. 15 and Sept. 15). The LEA must also post the addendum to the LEA’s website. Like the development of the plan, all revisions must be informed by community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly available website. The plan intends to provide transparency to stakeholders.
Please consider the following when completing the addendum:
· On the summary page, the amounts should total the carryover amount for FY23 for each relief fund: ESSER 2.0, and ESSER 3.0.
· The LEA must respond to all questions in the document. 
· The stakeholder engagement responses should closely align with the stakeholder engagement in the Health and Safety Plan.
· The LEA should ensure it uses multiple models of engagement offered to stakeholders. Examples may include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive engagement opportunities. 
· [bookmark: _Hlk106008268]LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the plan and when making any significant revisions or updates to the plan.
· The number of stakeholders engaged should represent the composition of students. For example, if students with disabilities make up 15 percent of students, then 10-20 percent of respondents should represent this subgroup. 
· Ensure the stakeholder engagement happened prior to the development/revision of the plan.
· Plans require local board approval and public posting. 
· LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek public input on the plan and any revisions, and take such input into account. 
· The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that parents/caregivers can understand, or it is not practicable to provide written translations to an individual with limited English proficiency, be orally translated. The plan also must be provided in an alternative format accessible, upon request, by a parent who is an individual with a disability as defined by the Americans with Disabilities Act.




ESSER 3.0 Public Plan for Remaining Funds
The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and local educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address the impact of the coronavirus pandemic on the nation’s students. 
In the fall of 2021, LEAs developed and made publicly available a Public Plan - Federal Relief Spending. All plans were developed with meaningful public consultation with stakeholder groups. Like the development of the plan, all revisions must be informed by community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly available website.
The following information is intended to update stakeholders and address the requirement.

General Information 
LEA Name: Maryville City Schools	
Director of Schools (Name): Mike Winstead	
ESSER Director (Name): Melanie Davidson	
Address: 833 Lawrence Avenue, Maryville, TN 37803	
Phone #: 865-982-7121	 District Website: https://www.maryville-schools.org/	
Addendum Date: February 2, 2023	

	Total Student Enrollment:
	5,650

	Grades Served:
	Pre-K – 12th

	Number of Schools:
	8



Funding
	ESSER 2.0 Remaining Funds:
	0

	[bookmark: _Hlk109824424]ESSER 3.0 Remaining Funds:
	$209,361.01

	Total Remaining Funds:
	$209,361.01





Budget Summary
	
	
	ESSER 2.0 Remaining Funds
	ESSER 3.0 Remaining Funds

	Academics
	Tutoring
	$0
	$0

	
	Summer Programming
	$0
	$0

	
	Early Reading
	$0
	$0

	
	Interventionists
	$0
	$209,361.01

	
	Other
	$0
	$0

	
	Sub-Total
	$0
	$0

	
	
	
	

	Student Readiness
	AP and Dual Credit/ Enrollment Courses
	$0
	$0

	
	High School Innovation
	$0
	$0

	
	Academic Advising
	$0
	$0

	
	Special Populations
	$0
	$0

	
	Mental Health
	$0
	$0

	
	Other
	$0
	$0

	
	Sub-Total
	$0
	$0

	
	
	
	

	Educators
	Strategic Teacher Retention
	$0
	$0

	
	Grow Your Own
	$0
	$0

	
	Class Size Reduction
	$0
	$0

	
	Other
	$0
	$0

	
	Sub-Total
	$0
	$0

	
	
	
	

	Foundations
	Technology
	$0
	$0

	
	High-Speed Internet
	$0
	$0

	
	Academic Space (facilities)
	$0
	$0

	
	Auditing and Reporting
	$0
	$0

	
	Other
	$0
	$0

	
	Sub-Total
	$0
	$0

	
	
	
	

	Total
	$0
	$209,361.01




Academics
1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support the investments identified in the district’s needs assessment.
	Through the district's needs assessment, additional academic support and intervention is a priority to escort students through dramatic growth and rebound from an unconventional year of regressed achievement in 2020 during COVID 19 and the continued illnesses, absences, and negative effects of the variants of COVID during the 2021 and 2022 years.   
We intend to strengthen our capacity to close learning gaps through the provision of interventionists.  Multi-metrics of data are available and used in the district to capture both academic fortitude and consistent growth for all students and subgroups.  The schools believe in shared ownership where all employees work to meet the needs of learners and ensure our students are traveling a positive, strong, on-grade level trajectory.  The targeted analysis of student performance and growth assessments provides interventionists the data to guide individualized and group instruction.   The district will continue to use school and district funds to provide a variety of data tools to identify students' strengths and areas to strengthen in academic achievement and growth.  



2. Describe initiatives included in the “other” category.
	N/A



Student Readiness
1. Describe strategic allocations to support Student Readiness and the School-Related Supports necessary to access high-quality instruction, including how allocations support the investments identified in the district’s needs assessment.
	While no ESSER allocations are designated for this particular area, the district has invested in unique opportunities to meet the mental health needs of our students.  The district has invested in adding additional personnel for school guidance programming to better meet the need of RTIB, Tier 2, as well as overall improved pro-active guidance counseling.   We have partnered with McNabb Center for the provision of therapeutic counselors to serve all our schools and our alternative school.  With the increase of all students and Special Education students who need counseling and therapy, the district added additional counseling services in 2021-22 and then again in 2022-23.  The scope of service extends beyond the student to the family and is inclusive for an array of provided mental health services.   The three elementary schools have been provided one certified Behavior Management Teacher and three Behavior Management Assistants to serve at each site.  Our goal is to provide behavior intervention through an inclusive setting within the framework of each elementary school.  In addition, we hope to more fully equip general education teachers to enlarge their discipline toolbox strategies through coaching and modeling.  



2. Describe initiatives included in the “other” category.
	N/A



Educators
1. Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel, including how allocations support the investments identified in the district’s needs assessment.
	N/A



2. Describe initiatives included in the “other” category.
	N/A



Foundations
1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations support the investments identified in the district’s needs assessment.
	ESSER Funds are directly impacting the Foundations and Structural Expectations.   ESSER Funds have been used to provide 1:1 devices for our students through our iReach program and the structural improvements with a new HVAC System at Montgomery Ridge, one of our intermediate schools, and a new roof at our Junior High School.  The remaining funds in this line item will go towards completing the HVAC project.  These allocations support the district's needs assessment through the provision of upgraded and updated student devices to be able to access high quality software for our K-12 learners.  The HVAC System and new roof will address the needs of renewed awareness and heightened attention and focus on fresh air and clean-breathing learning environments.   These critical areas of need address improved air quality, reduction or elimination of mold, and ventilation in two schools.



2. Describe initiatives included in the “other” category.
	N/A



Monitoring, Auditing, and Reporting 
1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an appropriate application of funds; collecting and managing data elements required to be reported; and reporting this information to the community. 
	The Finance Department within the district continues to oversee monitoring of the allocations and subsequent spending with interim audits.   Personnel spreadsheets are maintained for the interventionists.  Instructional monitoring occurs to ensure the interventionists are being utilized effectively.  Schools' RTI data is a significant source of data to measure student effect.  The iReach Technology Department maintains strict inventory, a complete district device recycle plan, and on-going digital support through maintenance and repair.  The Facilities Director oversees the installation of the HVAC System and Roof to ensure highest quality installation.   All provided guidelines will be followed.   The reporting to the community is occurring through School Board Meetings, Parent Communication Bulletins that occur regularly and routinely in the school district, and through site-based parent engagement meetings.  



2. Describe how the LEA is meeting the requirements to spend 20 percent of the total ESSER 3.0 allocation  on direct services to students to address learning loss, or indicate participation in TN ALL Corps.
	The district employed five interventionists for the 2021-22 and 2022-23 school years.  Through the district's needs assessment, additional academic support and intervention was prioritized to escort students through dramatic growth and rebound from an unconventional year of regressed achievement during COVID 19 as well as the continued challenges with the COVID variants in the 2021-22 school year.   We have and will continue to strengthen our capacity to close learning gaps through the provision of interventionists.  This team utilizes multi-metrics of data to identify the targeted, at-risk individuals and groups to serve and monitors the academic achievement and growth of these students through collaborative team and grade level meetings.  The district has scheduled strategic planning and implementation sessions with the interventionists to consistently identify unmet needs, review programming, and strengthen strategies and processes.  The interventionists provide small group, direct, and targeted instruction to students approaching and below benchmark in the three elementary and two intermediate schools as they work to meet the needs of learners and ensure they are traveling a positive, strong, on-grade level trajectory.  



Family and Community Engagement 
1. [bookmark: _Hlk106008908]Describe how the LEA has continued to engage in meaningful consultation with stakeholders in the development of the revised plan.
	[bookmark: _Hlk92956463]Maryville City Schools enjoy strong partnerships with our families and our community.   We have a variety of communication tools we utilize to provide updates and information as well as to generate reciprocal communication.  These partnerships consistently provide information and experiences to strengthen our overall school district.  Having both established means and methods for sharing and gathering needs assessment information is a valuable function of the overall school district.  ESSER communication has now be added to our established practices to keep all stakeholders informed and knowledgeable about processes for school improvement.   
The Maryville City School District and the seven schools strategically provide updates and gather feedback from stakeholder groups during the months of November and May to provide ongoing communication regarding School Improvement Plans, Facility Plans, and Annual Budget Plans.   The stakeholder groups include teachers, staff, families, students, and community partners.  Opportunities for meaningful consultation and collaboration occur through surveys, face-to-face communication, district and school updates.  The gathered information in November and May will be used to plan for the eventual submission of revisions in February and August.  
The district developed School Improvement Response and Budget Planning Surveys to provide to all families and make available on the website for all stakeholders.  Our specific partners, such as our mental health providers, United Way, and school business and community partners will receive email invitation to complete the surveys.  In addition, student surveys were created for individual schools to access as appropriate for the age and maturity of the students, with the option to gather from the entire student group, or specific student groupings, such as student councils or through the Economics classes with the goal to target a wide range of student feedback.  Finally, staff surveys are provided to principals as an option to gather feedback from teachers and staff or to elect to gather this feedback through monthly PLC meetings or teacher advisory teams.  
Principals have the expectation to provide face-to-face collaboration and consultation meetings at least twice a year with their Family Advisory Boards and through their Parent Engagement Meetings.   The purpose of this exchange is to provide reporting of progress as well as gather feedback to provide ongoing revision and implementation of the School Improvement Plans and Budget Planning based on collaborative Needs Assessment Processes.  
The district and school leadership teams work to build positive relationships with board members, foundation members, city council members, and the city mayor through open lines of communication, frequent workshops, and mutual respect for the value of a Maryville City Schools' education.   Annual budget workshops are provided to work collaboratively toward long-range and short-range plans, preparing budgets accordingly.   The Director of Schools consistently updates and gathers Needs Assessment Feedback, Project Updates, and Budget Planning to the MCS Board Members monthly.   In addition, he engages quarterly with the Maryville City Council to provide the same information and seek advisement from that stakeholder group.   As our leaders engage and participate in community events, often providing public updates, the request for collaboration and providing feedback, related to ESSER planning as well as overall School Improvement Planning, is a consistent and intentional process.  
Annually, the Director of Schools provides a district update to our business partners through Blount Partnership, our chamber organization, with time set aside for questions and exchange of ideas.     Our schools have developed partnerships with areas businesses and often reach out to them in an exchange of information.  District and school leaders are active members or called upon to provide updates and collaborative sessions with our community agencies, including United Way, Leadership Blount, Kiwanis, Harmony, food pantries, civic organizations, and church-based organizations.   
The organizational structure within the district allows for feedback loops and reciprocal conversations for all stakeholders to embrace collaboration and shared leadership include 
· Principal Leadership Team
· Assistant Principal Team
· Teacher Advisory Council 
· Maryville Education Association 
· Supervision and Collaboration Team Meetings:  RTI, ELL, Homeless, Foster Care, Special Education, Family Resource, School Coordinated Health, Alternative School 
· School Teams:  Teacher Councils, Parent Advisory Boards, Student Leadership Teams, Family Engagement Teams
· Communication Tools:    websites, social media, monthly and weekly newsletters, email, public meetings, school meetings, open houses, orientation sessions, digital videos, phone calls, home visits.  Our local newspaper is an active partner and regularly provides outstanding coverage for important events and school improvement processes within the district.  
· Explicit partnerships:   McNabb Center, United Way, Harmony, Family Resource Center, Related Services Providers, Community Support Structures, School Resource Officers, Juvenile Court Systems, Food Pantries, Homeless Assist, Truancy Boards.   
[bookmark: _Hlk92957055]Our district’s philosophy is to continually value and engage our families and our community.  We are a beloved school system within a tight-knit community of advocates.  We are grateful for the consistent support from our stakeholders.  Our history of continually renovating our engagement plans to be timely, responsive, and relevant has yielded a collaborative culture of shared ownership.   



2. Describe how the LEA engaged at minimum 10 percent of the total stakeholders engaged vs. responses received in the development of the revised plan. 
	The wide variety and opportunity of gathering feedback, as well as the leadership of the principals and assistant principals in organizing the structure of the surveys or the dedicated of face-to-face interchange ensures a target of at least 10% of stakeholder engagement.  Clearly, the survey data indicates a small interest in providing feedback.  We interpret that to mean satisfaction with the progress and the functioning of the schools based on the overall annual surveys that capture well above 90% of our families believe the district and the schools are heading in the right direction and support our current work.   The annual parent satisfaction surveys do have a high participation rate and the feedback gathered from these surveys also inform our school planning processes, ESSER planning processes, facilities improvement processes, and annual budget planning processes.  The annual parent satisfaction survey occurs each January.  More importantly, the School Improvement Family Meetings, Professional Learning Communities Meetings, and targeted conversations yield a percent of participation much higher than ten percent.     



3. Describe how the LEA engaged a representation of a diverse population of stakeholders.
	In addition to the above structures that access all parents, the specific invitations, and intentional meetings to collect feedback and collaborate with diverse populations or subgroups include the following structures:  
Special Education Family Meetings, Family Resource Processes, ELL Parent Engagement Meetings, Title 1 Parent Engagement Meetings, Homeless and Foster Care Communication and Support, United Way and McNabb Mental Health Collaboration.   



4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or virtual meetings, and town halls) to gain input from stakeholders in the development of the revised plan.
	The comprehensive answer to this question is captured in the first response of meaningful consultation with stakeholders to revise the plans.  As a recap, the multiple modes are provided below:  
Surveys to Parents, Students, Teachers, Staff, Stakeholders:  November and May (ESSER specific); January (Annual Satisfaction Survey for internal stakeholders);  February (Annual Satisfaction Survey for external stakeholders).   
Website and Social Media:  Continuously 
Structured Meetings:   Monthly School Board Meetings; Monthly Foundation Meetings;  Monthly and quarterly parent advisory meetings;  quarterly district Teacher Advisory Council Meetings;  monthly PLC meetings;  Monthly Principal Leadership Team Meetings;  Quarterly Assistant Principal Meetings; Monthly related services meetings:  SPED, ELL, RTI, Homeless, Foster Care, Alternative Education, Title 1, Non-Traditional Services;  Quarterly City Council Meetings;  Quarterly or bi-annual external support group meetings (Maryville Police Department SRO Team, McNabb, United Way, Kiwanis, Blount Partnership, Maryville College, Boys and Girls Club, Leadership Blount).  
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