ACSD Meeting Norms
Board Training/Retreat:  May 9, 2023 and July 18, 2023
 
1. We will be fully present at the meeting by becoming familiar with material before we arrive and by being attentive to behaviors that affect physical and mental engagement.
2. We will invite and welcome the contributions of every member and listen to each other.
3. We will be involved to our individual level of comfort.  Each of us is responsible for airing disagreements during the meeting rather than carrying those disagreements outside the board meeting.  We will operate in a respectful, collegial, and friendly atmosphere. We will use humor, as appropriate, to help us work better. 
4. We will operate in a respectful, collegial, and friendly atmosphere. We will use humor, as appropriate, to help us work better.  We will treat all meeting participants with respect.
5. We will all work together to understand all points of view before we call for a decision. 
6. We will have fun together, as appropriate, for the betterment of the group.
7. We will utilize Robert’s Rules of Order to run our meetings and enforce the group norms.
8. We will celebrate accomplishments and milestones, as appropriate, for our board members, district leaders, students, and teachers.
· 

Eight Characteristics of Effective Boards (NSBA)

1. [bookmark: _Hlk139231080] Commit to a vision of high expectations for student achievement.
2. Have strong shared beliefs and values about what is possible for students and their ability to learn.

3. Are accountability-driven, spending less time on operational issues and more time focused on policies to improve student achievement.

4. Have a collaborative relationship with staff and community.
5. Are data savvy.
6. Align and sustain resources to meet district goals.
7. Lead as a unified team with the superintendent.
8. Take part in team development and training.
