GOODWIN UNIVERSITY EDUCATIONAL SERVICES, INC.
Special Meeting of the School Building Committee
August 8, 2023 at 12:00 pm
One Riverside Drive
6th Floor Board Room

Committee Attendees: Andy DiFatta, Frank Amodio, Bryant Harrell, Todd Andrews, 
   Eddie Meyers
Additional Attendees: Tom Romagnoli, Randall Luther, Michael Scott, Sal Menzo

1. Called to Order at 12:04pm by Andy DiFatta.

2. No public comments were made.

3. Building Committee Meeting minutes from March 7, 2023 were reviewed. Andy DiFatta made a motion to approve these minutes, Bryant Harrell seconded. It was approved unanimously by the committee (Bryant Harrell, Frank Amodio, Andy DiFatta, Todd Andrews, Eddie Meyer).

4. Update on Magnet Technical High School (State Project # 542-0008) by Owner’s Project Manager and Architect

Tom Romagnoli, from Downes Construction, started the discussion with a brief background on Magnet Technical High School. Tom updated the committee on the financial budget, which includes soft costs contingencies and cost escalations. Tom reported that Goodwin received approval on a $75 million, 90,00SF school from the State of CT.

The Pre-K-5th grade project was not approved. Tom is preparing a request for reimbursement of $245,211.62 which was discussed in detail.  

Also discussed was the need to start thinking about a name for the Technical High School. Tom continued to update the committee on the critical next steps which includes site selection and grant application.

Randall Luther and Michael Scott from TSKP discussed the proposed Education Specifications and the 2 sites in the 3 Pent Road area. The Magnet Technical High School will have a space center focus, hands-on shop areas, and an auditorium and gymnasium. Standard classes such as foreign language, art, sciences, etc. will be available for 288 students throughout grades 9-12. Sal Menzo stated this will be the first of its kind for the State of CT.
Option One is adjacent to 1 Pent Road.  It would have great visibility from Route 2 and be close to the annex. With this area comes some technical challenges and code issues that will need to be addressed. Raytheon will need to agree to revise the deed.

Option Two is the Pathways parking lot which does not require anything from Raytheon to build in this area.  The lease with Hartford Public Schools would need revision.

Tom continued to discuss the project's timeline, which starts with a location decision by September 1st, to stay on schedule. A meeting with Raytheon is scheduled for Monday, August 15th to discuss the project and request a deed revision and approval on the access road. The timeframe for the selection of a Construction Manager is as follows:

· August 14th: RFQ/RFP for the Construction Manager will go out 
· August 22nd: Pre-Bid Conference
· September 21st: Submissions Due
· September 29th: Firm Evaluations
· October 16th -October 20th: Firm interviews (Four)
· October 30th: Onboarding

5. Business Requiring Action

a. Approval of the Education Specifications for the Magnet Technical High School (State Project # 542-0008), dated August 3, 2023

[bookmark: _Hlk143251556]A motion was made by Frank Amodio to approve the Education Specifications for the Magnet Technical High School (State Project #542-008) and forward them to the Goodwin Educational Services Board and Goodwin Board of Trustees for their approvals, seconded by Bryant Harrell. Approved unanimously by the committee (Bryant Harrell, Frank Amodio, Andy DiFatta, Todd Andrews, Eddie Meyer).
b. Authorization to issue a Request for Qualifications and Proposals for Construction Management Services for the Magnet Technical High School (State Project # 542-0008)

A motion was made by Frank Amodio to approve the Authorization to issue a Request for Qualifications and Proposals for Construction Management Services for the Magnet Technical High School (State Project # 542-0008) and forward them to the Goodwin Educational Services Board and Goodwin Board of Trustees for their approvals, seconded by Bryant Harrell. Approved unanimously by the committee (Bryant Harrell, Frank Amodio, Andy DiFatta, Todd Andrews, Eddie Meyer).
6. Adjournment

A motion was made by Andy DiFatta to adjourn the meeting at 1:07 pm, seconded by Frank Amodio. Approved unanimously by the committee (Bryant Harrell, Frank Amodio, Andy DiFatta, Todd Andrews, Eddie Meyer).

