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Boyd County Board of Education Special Board Meeting

March 14, 2023 5:00 PM

Boyd County Middle School 

1226 Summit Road 

Ashland, KY  41102

Attendance Taken at 5:00 PM: 

Present Board Members:   

Mr. Randall Stapleton, Jr 

Mrs. Lisa Wallin 

Mr. Michael Blankenship 

Ms. Cynthia VanHorn  

Absent Board Members:   

Ms. Linda Day (Hospitalization) 

1. The Boyd County Board of Education met in special session March 14, 2023 at 5:00pm at Boyd County Middle School.

The purpose of this meeting is to review and consider approving construction documents pertaining to the Boyd County Career and Technical Education Center construction and Cannonsburg Elementary renovation projects and any other pertinent items pertaining to same.  

2. Called Meeting to Order by Vice Chairperson, Randy Stapleton, Jr.
Time: 5:03 PM 

3. Pledge to the United States Flag  

4. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

5. Adoption of the Agenda  

Order #00163 - Motion Passed:  Adoption of the Agenda passed with a motion by Mrs. Lisa Wallin and a second by Ms. Cynthia VanHorn.  

Ms. Linda Day             Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

Mr. Michael Blankenship   Yes

Ms. Cynthia VanHorn       Yes

6. Dialogue  

6.1. Sherman-Carter-Barnhart Architects, Allison Commings  

Discussion: 

Allison Commings and Kenny Stanfield-Sherman-Carter-Barnhart Architects:
Allison Commings, Project Manager, presented a Power Point regarding the Cannonsburg Renovation project, highlighting a few items. She referred to the six alternates on the project.  
She highlighted some changes to the previous design.  Revision to the front parking area to include parallel parking spaces, on the south side of the site they removed the retaining wall as it will no longer be needed with the change, she stated the "triangles" on the plan indicated new windows added, expansion of the media center, expansion of the kitchen on the north side of the building, and the outdoor cooler and freezer. She advised the building will have card readers and a secure vestibule. 

She highlighted items on the Boyd County Career and Technical Education Center.  She referred to the main entry of the building, the greenhouse with its own parking, maintaining the delivery lane and adding a turnaround and five (5) double bays on the back side of the building. She stated there will be a secure vestibule and also have card readers. She advised the mechanical rooms are on the second floor, making it easy access for maintenance.  
She emphasized this is a pre-engineered metal building with the outside matching the existing high school exterior.  The ceiling in the lower floor will be 2x2 acoustical tile. She asked Ridge Bentley, Trace Creek Construction, to speak on the BG-3 documents for the projects. 

Mr. Kenny Stanfield pointed out with HB678, the board could move forward on the project bidding as the Kentucky Department of Education no longer has to approve prior to accepting bids.
Superintendent Boblett advised he had a discussion with Mr. Bentley and Mrs. Commings regarding the BG-3 on both projects and his recommendation was to follow through with the bids, get the numbers and see where we are.
Mrs. Commings advised once the bids are opened, the board has sixty (60) days to respond.
6.2. Trace Creek Construction, Ridge Bentley  

Discussion: 

She asked Ridge Bentley, Trace Creek Construction, to speak on the BG-3 documents for the projects.
Mr. Bentley spoke regarding the Cannonsburg project and explained the initial prediction of the construction bid cost was 9.8 million but after discussions with contractors, he expects the construction cost to fall in the range of 11.1 million, a 13% increase to $11,096,609.69.  He advised this is the base bid items, not including the kitchen and media center expansions.  The calculated cost per square foot is $238.00 on the renovated space. 

Mr. Scott Burchett, Finance Director, explained we received $11,477,000.00 from the state pointing out on the BG-3 the total project cost to be $13,480,000.00, leaving the district $2,000,000.00 short in funding.  But noted we need to look at competitive negotiations on bids.
Mr. Bentley advised the prediction of the bid construction cost for the new Career and Technical Education Center was $16.1 million but actually is $17,770,123.70, a 10% increase, showing on the BG-3. The cost per square foot being $310.00. 

7. Action Items  

7.1. Review Superintendent's recommendation to approve construction documents for the Boyd County Career and Technical Education Center construction project as submitted by Sherman-Carter-Barnhart Architects for submittal to the Kentucky Department of Education and the Department of Housing, Buildings and Construction and to advertise to receive bids; (See Attachments)  

Order #00164 - Motion Passed:  Consider Superintendent's recommendation to approve construction documents for the Boyd County Career and Technical Education Center construction project as submitted by Sherman-Carter-Barnhart Architects for submittal to the Kentucky Department of Education and the Department of Housing, Buildings and Construction and to advertise to receive bids passed with a motion by Mr. Michael Blankenship and a second by Ms. Cynthia VanHorn.  

Ms. Linda Day             Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

Mr. Michael Blankenship   Yes

Ms. Cynthia VanHorn       Yes

7.2. Review Superintendent's recommendation to approve construction documents for the Cannonsburg Elementary renovation project as submitted by Sherman-Carter-Barnhart Architects for submittal to the Kentucky Department of Education and the Housing, Buildings and Construction and to advertise to receive bids; (See Attachments  

Order #00165 - Motion Passed:  Consider Superintendent's recommendation to approve construction documents for the Cannonsburg Elementary renovation project as submitted by Sherman-Carter-Barnhart Architects for submittal to the Kentucky Department of Education and the Department of Housing, Buildings and Construction and to advertise to receive bids passed with a motion by Mrs. Lisa Wallin and a second by Mr. Michael Blankenship.  

Ms. Linda Day             Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

Mr. Michael Blankenship   Yes

Ms. Cynthia VanHorn       Yes

7.3. Review Superintendent's recommendation to approve the BG-3 for the Boyd County Career and Technical Education Center construction project as submitted by Sherman-Carter-Barnhart Architects for submittal to the Kentucky Department of Education; (See Attachments)  

Order #00166 - Motion Passed:  Consider  Superintendent's recommendation to approve the BG-3 for the Boyd County Career and Technical Education Center construction project as submitted by Sherman-Carter-Barnhart Architects for submittal to the Kentucky Department of Education passed with a motion by Ms. Cynthia VanHorn and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

Mr. Michael Blankenship   Yes

Ms. Cynthia VanHorn       Yes

7.4. Review Superintendent's recommendation to approve the BG-3 for the Cannonsburg Elementary renovation project as submitted by Sherman-Carter-Barnhart Architects for submittal to the Kentucky Department of Education; (See Attachments)  

Order #00167 - Motion Passed:  Consider Superintendent's recommendation to approve the BG-3 for the Cannonsburg Elementary renovation project as submitted by Sherman-Carter-Barnhart Architects for submittal to the Kentucky Department of Education passed with a motion by Mr. Michael Blankenship and a second by Ms. Cynthia VanHorn.  

Ms. Linda Day             Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

Mr. Michael Blankenship   Yes

Ms. Cynthia VanHorn       Yes

8. Focus of Business/Topics for Next Meeting  

8.1. Site-Based Decision-Making (SBDM) Councils Dialogue, BCMS, March 14, 2023, immediately following this meeting at 6pm  

8.2. Regular Board of Education Meeting, BCHS, March 28, 2023, 6pm  

9. Adjourn    

Time: 5:41PM 

Order #00168 - Motion Passed:  Adjournment passed with a motion by Mrs. Lisa Wallin and a second by Ms. Cynthia VanHorn.  

Ms. Linda Day             Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

Mr. Michael Blankenship   Yes

Ms. Cynthia VanHorn       Yes

_____________________________________
______________________________________

Randall Stapleton, Jr., Vice Chairperson
William L. Boblett, Jr.,Superintendent
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