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Boyd County Board of Education Site-Based Decision-Making Councils Dialogue

March 14, 2023 6:00 PM

Boyd County Middle School 

1226 Summit Road 

Ashland, KY  41102

Attendance Taken at 6:00 PM: 

Present Board Members:   

Mr. Randall Stapleton, Jr 

Mrs. Lisa Wallin 

Mr. Michael Blankenship 

Ms. Cynthia VanHorn  

Absent Board Members:   

Ms. Linda Day (Hospitalization)
1. The Boyd County Board of Education met to dialogue with the following Site-Based Decision-Making (SBDM) Councils at Boyd County Middle School, 1226 Summit Road, Ashland, Kentucky in the cafeteria at 6:00pm:

Boyd County High

Ramey-Estep High

Boyd County Central

Boyd County Middle  

2. Called Meeting to Order by Randy Stapleton, Vice Chairperson  

Time: 6:01 PM 

3. Pledge to the United States Flag  

4. Reading of the Board Goals   

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

5. Adoption of the Agenda  

Order #00169 - Motion Passed:  Adoption of the Agenda passed with a motion by Mrs. Lisa Wallin and a second by Ms. Cynthia VanHorn.  

Ms. Linda Day             Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

Mr. Michael Blankenship   Yes

Ms. Cynthia VanHorn       Yes

6. Dialogue  

6.1. Boyd County High School School-Based Decision-Making Council and Tom Holbrook, Principal   

Discussion: 

Boyd County High School -BCHS Principal, Tom Holbrook, Career and Technical Education Center Principal, Courtney Bartley; Aaron Bowling, SBDM Teacher Representative; Tracie Salyers and Dr. Kim Epling, Parent Representatives were present. Mr. Holbrook spoke about KPEP Scores, Post-Secondary Readiness, qualify for Career Readiness and Benchmark on ACT/KYOTE. He advised the high currently offers 15 AP courses, 150 students to the AP exam in 2022.  3 courses were above the state average pass rate:  AP Biology, AP Literature and Composition and AP Environmental Science.  Students earned perfect scores of "5" in the areas of Language, Literature, Environmental Science, US History, Human Geography, Computer Science and World History. He spoke of the AP Scholars; Ten (10) average score of 3 or above; Two (2) with honor, scored 3.25 or above; Two (2) with Distinction with an average score of 3.5 or above. He stated the high school offers a multitude of Dual Credit courses, currently have students enrolled in twenty-one (21) different course offerings. He stated the academic team received 3rd place in both Regional Governor's Cup and Future Problem Solving and two (2) students qualified for State in Quick Recall. He referred them to page two (2) of the handout regarding Extracurricular, mentioning Bernie Potts, new Commander in the JROTC Program and Jade Brewer, a senior, attended an advanced Navy Leadership course in Indiana and was awarded "most outstanding cadet" and highest academic test score out of two-hundred (200+) present. He also noted the Band and the Choir's accomplishments. He asked Mrs. Bartley to speak of the BCCTEC programs. She spoke briefly about the black cords students want to obtain to wear at graduation.  She explained this means they are Career Ready. She spoke about the SKILLS USA Regional winners competing at state in carpentry, welding and auto-tech. She advised there are new CTSO's created for HOSA and FBLA with both having regional winners who qualify for state competition. She stated juniors and select sophomores in the Health Science program will participate in the KDMC HOPE program and will get to shadow for five (5) days of programs including the operating room, emergency department, respiratory therapy, etc. Mr. Holbrook and Mrs. Bartley both stated they are excited about the new career and technical education building. Mr. Holbrook spoke of the many athletics listed including volleyball, soccer, cross country, golf, football, wrestling, basketball and archery teams. He spoke about the Kentucky Center for Safe Schools (KCSS) audit completed by 525 students.  83% of students surveyed stated they have a trusted adult whom they would turn to in time of need.  He stated 97% of the staff indicated morale is good.  Always looking to improve and intend to continue to treat students with respect, being transparent and provide open lines of communication. He concluded with stating the areas of improvement noted on his handout.  He thanked the board for salary improvements with the pay raise provided. 

6.2. Ramey-Estep High School, Boyd County Central and Paul McKenzie, Principal   

Discussion: 

Paul McKenzie, Principal, Ramey-Estep High School and Boyd County Central (Alternative) School: Mr. McKenzie talked briefly about both Ramey-Estep High and Boyd County Central.  He explained students of the schools are separated, literally by a fence in the building. He advised April 24, 2023 Ramey-Estep High School will have students complete and exit the program.  They will be moving to other facilities.  We will no longer have students at Ramey-Estep High School. He proceeded to explain the program at Boyd County Central.  As an alternative school, the program runs ninety (90) days.  Students come to BCC due to behavioral and academic issues.  The objectives for the students are to have no more than six (6) unexcused absences, must pass all classes, and no more than nine (9) behavior demerits to return to public school setting.  He advised seven (7) students have graduated with two (2) on track to graduate.  There are thirty-six (36) total students enrolled and twenty (20) active students. He recognized the staff members of the facility and stated they collaborate with ReGroup.  There are two (2) full-time Counselors, and a CSA. He stated BCC is a successful program. They are currently working on updating the Code of Conduct to clarify disciplinary measures and to include restorative practices. He stated the online curriculum allows to tailor areas for improvement, along with direct instruction.  They are organizing professional development with District Administrators, Sheri Bonzo and Kim Fitch.  He advised they are working to improve the school climate and creating bell schedules. 

Mr. Boblett advised the next step is to move BCC to another location.  The district is looking at ideas.  He stated Boyd County will continue to partner with Ramey-Estep Home. 

6.3. Boyd County Middle School School-Based Decision-Making Council and Dr. Shawn Thornbury, Principal   

Discussion: 

Boyd County Middle - Dr. Shawn Thornbury, Principal; Andy Lyon, Teacher Representative; Gary McILvaine, Parent Representative. Dr. Thornbury referred to the first page of the handout, Longitudinal Data showing graphs of 2017-18, 2018-19, and 2021-2022 and noted there was not any testing for two years, 2019-2020 and 2020-2021.He noted there is a lot of room for improvement in all areas and a dramatic change from the COVID pandemic. He stated there was no major change in writing and referred them to page two (2).  BCMS is working with Boyd County High to improve special needs for students and great conversations have taken place.  He advised there are great plans in mind to address the deficiencies. He said emotional, social and mental illness issues have increased due to COVID.  One concerning issue is the school atmosphere and they are working to increase the students' desire to be at Boyd County Middle. He spoke about Wildcat Wednesday and directed them to page three (3) of the handout.  He advised the middle school has implemented this the last two (2) years and stated positive data research for a four-day school week.  The focus is on career leadership and exploration.  This also includes one day a week of direct intervention with students, noting the Aleks and Achieve 3000 learning platforms which provide enrichment, intervention and exploration. He stated they are moving it to Friday's next year from Wednesday as there is a tendency to miss school on Wednesdays. He spoke about the success the Academic team, District Champions and Quick Recall students going to state competition.  He introduced Andy Lyon, Academic Coach, and Mr. Lyon briefly spoke about the program and their success. Mr. McILvaine spoke of the good team of staff at the middle school. Dr. Thornbury stated the quality of school climate is high on the report card and they are 100% providing opportunity for students to be successful. He invited the Board and Superintendent Boblett to the Student Showcase, March 30, 2023, 4:00-6:00 p.m. where the students will display their work, the band, choir and drama group will perform. 

Christy Reliford, teacher, spoke about the Wildcat Wednesday and how excited the students are to work on skills and look forward to Wednesdays. 

7. Focus of Business/Topics for Next Meeting  

7.1. Next regular Board meeting - Tuesday, March 28, 2023, 6pm, BCHS  

8. Adjourn   

Time:  6:53 PM 

Order #00170 - Motion Passed:  Motion to Adjourn passed with a motion by Mrs. Lisa Wallin and a second by Ms. Cynthia VanHorn.  

Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

Mr. Michael Blankenship   Yes

Ms. Cynthia VanHorn       Yes

_____________________________________
_____________________________________

Randall Stapleton, Jr., Vice Chairperson
William L. Boblett, Jr.,Superintendent
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