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Mapleton Public Schools --  Effectiveness Goal Setting / Individual Professional Development Plan
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	GOAL #1 Identify a goal and describe how this goal focuses on a high priority issue that is part of a district or school UIP.  Consider the following:  Who is involved, what do you want to accomplish? Why are you doing this – reasons and purpose?  What constraint and/or requirements do you have? Define the goal as much as possible with no unclear language.  The more specific you are, the more likely to have good results. 





	[bookmark: _Hlk523833484]4D Instructional Leadership Growth Continuum Which Dimension(s), sub dimension and component will this goal address? (Refer to guiding questions)





	Vision Mission and Learning-focused Culture
· Vision and Mission
· Learning-focused Culture
	Improvement of Instructional Practice
· Shared Vision of Effective Instruction
· Observation and Analysis
· Support for Teacher Growth

	Allocation of Resources
· Marshaling Resources
· Deploying Resources
	Management of Systems and Processes
· Talent Management
· Professional Growth
· Structures of Support

	What will success on this goal look like?  How will student learning be impacted through success on this goal?  What artifacts will demonstrate success?





	Describe the activities you will do to work toward your goal, and their time lines.




	Action Plan:



	Time Line:

	What resources/support will you need to achieve your goal?









	GOAL #2 Identify a goal and describe how this goal focuses on a high priority issue that is part of a district or school UIP.  Consider the following:  Who is involved, what do you want to accomplish? Why are you doing this – reasons and purpose?  What constraint and/or requirements do you have? Define the goal as much as possible with no unclear language.  The more specific you are, the more likely to have good results. 





	4D Instructional Leadership Growth Continuum Which Dimension(s), sub dimension and component will this goal address? (Refer to guiding questions)





	Vision Mission and Learning-focused Culture
· Vision and Mission
· Learning-focused Culture
	Improvement of Instructional Practice
· Shared Vision of Effective Instruction
· Observation and Analysis
· Support for Teacher Growth

	Allocation of Resources
· Marshaling Resources
· Deploying Resources
	Management of Systems and Processes
· Talent Management
· Professional Growth
· Structures of Support

	What will success on this goal look like?  How will student learning be impacted through success on this goal?  What artifacts will demonstrate success?





	Describe the activities you will do to work toward your goal, and their time lines.





	Action Plan:





	Time Line:

	What resources/support will you need to achieve your goal?
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