Stratton Elementary SAc
MINUTES
Date: April 14, 2021
Time: 6:00-7:00 PM
ATTENDEES:
Kyle Rudd, Principal | Lauren Walker, SAC Chair | Jill Wright, Vice Chair
Pattie Lee, Megan Miller, Beth Anderson, Marion Clawson

Lauren Walker:
DAC membership is looking for chairs, if anyone is interesting in serving.  Lauren has contacts, if you would like more information or to apply.
High school graduations will be in person, but locations have moved.
Family Engagement – they have ideas for schools to review, for drawing in more families especially when we reopen in 21/22.
Today is due date for USIPs.  Mr. Rudd will submit.  Emphasized that we hit the ground running with the first due date in October 2021.  
Academic Master Plan, up for action at School Board meeting on April 28 (voting).  Spanish emersion and Spark programs will begin in 21/22.  GMP training for teachers will be available and you can apply to be a GMP school in the future.
Lauren will continue as SAC chair in 21/22.  Jill will continue to help as vice.

SAC Training
Power School, school management system.  Idea is to have a consolidated system for all school data collection, parent connection, student plans, IEPs, ALPs, etc.
School Improvement Summer Symposium – coming out this month for principals, may include some parent participation to give feedback on UIP and other D11 plans.  Mr. Rudd will communicate when he learns more.
Staff & Family Wellness – emotional and health wellness, would like to look into this more as students transition back into in-person school fulltime, helping students who are in the transition years to middle and high school.
Literacy update was given.  Reading program offerings, etc.  Possibility of purchasing a new literacy program for K-5.  Parents are invited to review new curriculum choices and give feedback.

Kyle Rudd
5E Survey results:

Student & Teacher feedback -
Supportive environment & involved families = strong
Effective leaders & ambitious instruction = neutral (growth in this area from last year)
Collaborative teachers = weak (even though still weak, this area made good growth from last year)
*All areas improved from last year, only ambitious instruction went down (which we feel is a result of COVID).

Parent feedback – not as detailed as above
98% of parents have internet access
Most prefer electronic communication
Area of concern is frequency of teacher communication with parent.
Very high score on parent satisfaction.
Reviewed various other areas.

Kyle Rudd
Current enrollment for next year is 261.  Goal is 300.
We are wanting to find out what enrollment needs to be to keep a FTE position.  Can we push back regarding the effects of COVID and that there may be more enrollment in the fall.  They will wait until next year to see more accurate numbers before making decision, but we have to let go of one FTE now and hopefully get that person back in the fall.  Currently have 31 kindergarteners, will be holding roundup soon to recruit.  We hope to have 60 to ask for another FTE.  Staff is contacting all families that left last year to see if they are interested in re-enrolling.
Lower enrollment is happening across the board for D11 elementary schools.
Flyers are available for the kindergarten roundup to distribute.  Parents will help to get these out around town.  We can also share electronically.










