Stratton Elementary SAc
MINUTES
Date: January 14, 2021
Time: 6:00-7:00 PM
ATTENDEES:
Kyle Rudd, Principal | Lauren Walker, SAC Chair | Jill Wright, Vice Chair
Teresa Francis, Trish Montoya, Marion, Scott Winter, Walker, Green, Michelle Mawhiney

Lauren Walker:
District SAC Training will be Jan 28 6-8 p.m.

Kyle Rudd:
Budget Alignment with USIP Goals
Reading and math instruction are main objectives.
Read Act funds support these, especially reading needs (state funds determined by students’ below-expectation reading scores).  Usually wait until the end of the year to see what the final count is of students on reading plans.  Math funding is tighter.  Had to dip into Wells Fargo grant funds last year. MTSS (Multi-Tiered System of Support) funds support data meetings, tutors, programs, etc. We have small amount of CARES Act funds remaining, all is earmarked for additional hand sanitizer stations.

First week of January teacher work days were used to look at student test scores and progress in the first half of the year.  Some scores were down, most likely to COVID restrictions and online to in-person instruction.  Discussed ways in which teachers can influence growth by being creative with instructions – focus on standards and drive down to the most important concepts.  Some students will be moving back in forth between classrooms for specific instruction.
Compared to the district, there are some grades where we are performing above, some where we are below.  Just considering non-GMP classes, we are performing near district norm.
It is understood that it is hard for students to meet standards during this time of COVID and school closures, etc.

Teacher Accountability in Time of Online Learning
This is a year of several new teachers, how are they being supported and helped to grow in positions?  Mid-year evaluations were just completed and expectations were discussed.  Mr. Rudd attends classes to observe, during online and in person.  Had to reduce in person visits due to adult exposure during quarantines.  Will remote in to the classrooms (when they are in-person) now to limit exposure.
First, music, fourth and fifth GMP have new teachers – three-year probation period.  Second grade has a long-term sub.  Mr. Rudd coaches and “grows” new teachers during this time before considering permanently hiring.  During first two quarters, two formal observations are done.  Marion gave high praise to Ms. Kruckberg, fifth GMP.
No training for new teachers on CKH (Capturing Kids’ Hearts) this year due to COVID.  Some had prior experience.  Recently took time to reestablish and moving forward we will bring back some of those routines – social contracts, “good things,” students pick a word of the week to focus on, students are each greeted by name.  CKH also informs how we as a school/community treat each other and support each other.  During a normal year, CKH also includes Monday Stampedes for celebrations, awards, school song, fifth grade student announcements , character lessons, Stratton shirts for everyone to wear.  

Return to In-Person Next Week
Moved into “orange” zone, now ten-day quarantine.  All other precautions remain the same, including keeping lunch and recess separated.  Teachers will be reviewing precautions (masks, separation, etc.) with students.
On-line vs. remote families remain about the same.
School nurses and health techs have received vaccine.  Teachers should be in the second group to receive.  When vaccinated, you do not have to be part of quarantine, which will help with teacher availability.  Looking into having front office staff moved up, as they are the front line working with sick students and parents.

Monday Asynchronous Days
Teachers are happy with this extra day to plan and organize.  Mr. Rudd uses some of that time for teachers to work collaborate.  Many comments about not having to use Sunday to plan for the week.  Teachers do miss the extra day with students.  There have been some parents who have complained, but many who are indifferent or those who find it hard but understand.  








