Stratton Elementary SAC Meeting
10 December 2020

Attendees:
Kyle Rudd, Principal
Lauren Walker, Chair
Jill Wright, Vice Chair
Julie Vassar
Evyn Atkinson	
Trisha Montoya
Megan Miller
Marion Clauson
Jackson Green
Patty Lee
Evyn Atkinson
Michelle Mawhiney
Krista Lakey

Lauren Walker:
Welcome!  

Kyle Rudd
· Presented budget inquiry report.  
· We have been dipping into field trip funds to supplement expenditures for technology before COVID money was received.
· We will be talking about Accelerated Reader program (related to STAR reading test program), which may require these funds.
· General fund is used for additional expenses, as well.
· SSA Accounts include teacher accounts and other funds that are used to support teachers, library, sports teams, counselors, etc.  PTA donates to this fund.
· Will be securing Wells Fargo $15K grant for next year, helps support musicals, door locks, etc.   
· TABOR will be “off the books” with the new fiscal year.  We will then be free to apply for grants, will focus first on kindergarten playground.
· There has been a balance, with students not in the building and cautious spending vs. increased technology needs.
· How are subs (due to quarantine) paid?   D11 pays for that expense.


· “Who Knew It” program, has all of the information collected about Stratton.  Used for USIP.  Findings were presented.
· How COVID has affected Stratton this year:  Years 2016-2021, includes preschool.  Enrollment dropped 340 to 290 (students moving to districts that opened at the beginning of year and homeschooled)
· Also presented student ethnicities, where in the city students live (Stratton has a lot of students from outside our boundaries), students per grade, etc.

D11 Facilities Committee Discussion
· What is being considered by the district in deciding if Stratton will be closed?  Building’s age and repair needs, number of students
· Programming options and school options are being considered to address district wide enrollment drop.
· Very important that we have our voices heard through the survey, speak to the heart as well as the business side of Stratton’s attributes.  Also encourage everyone to email the Board of Ed members.  Survey is due Dec 20.
· We will reach out to Mann Middle PTA and SAC to coordinate efforts.
· Mr. Rudd will send announcement for all Stratton families to fill out survey, including talking points.  Encourage all the parents you need to respond to the survey and get involved with meetings to represent Stratton.

Possible Soft Start
Dr. Thomas will present option of a “soft start” after Winter Break.  Will be presented at Board meeting next week.

Enrollment Overview
Mr. Rudd presented Enrollment Overview.  290 currently enrolled,  52 absent in the last ten days.  Attendance for last ten days:  92.6%. last 20 days 93%.  Goal is to be over 95%.
Attendance was found to have correlation to academic performance.  

Using this information to find what subgroups are needing more support from staff/counselors.  However, our reach cannot go beyond school and students are most successful when home/families support their education.  Responses from families of absent families have most often been:  1.  I’m working, student is home with babysitter, not able to ensure they are attending online. 2.  I’m working at home, can only manage helping my student with asynchronous learning, but making sure attendance online is too hard. Remote attendance has mirrored attendance when school was in person, even a slight improvement with remote. 

Exploring ways to support parents in helping their students and improving attendance.  D11 has “Beyond the Mask” meeting/resources to support families and students during COVID.  Ms. Mawhiney will be sending out “tips” for supporting students -  will send in small chunks so as to not overwhelm.  Suggested to create short videos to share this information.


We will save other agenda items for January meeting.
