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SAc Agenda
Date: November 10, 2022
Time: 6:00-7:00 PM
SAC Leadership
Kyle Rudd, Principal | Megan Miller, SAC Chair
	
	Item
	

	6:00 PM
	Welcome and Announcements
	Megan

	6:05 PM
	Behavior and Attendance Update
	Mr. Rudd

	6:20 PM
	Budget Update
	Mr. Rudd

	6:40 PM
	One Plan Update
	Mr. Rudd

	6:50 PM
	GMP Eureka Math Differentiation Plan (as time allows)
	Mr. Rudd

	7:00 PM
	Closing of Meeting
	Megan 



Meeting called to order at 6:01pm
Attendees: Kyle Rudd, Megan Miller, Tim Floyd, Samantha Winter
Behavior and Attendance
We are showing an increase in problem behaviors this year. 19 in 2020-21, 17 in 2021-22, 14 so far this year. Tracking this and intervening on a case-by-case basis.
89.71% attendance in the last 10 days. 90.11% attendance year-to-date. District requires 95%. Truancy and chronic attendance policies have changed. Courts have pushed the process back to school with hope for interventions responding to attendance.
Levels of absence: No issues 51% of student population. This means less than 4 absences in a quarter and 10 in a year. 10% of student body approaching chronic absenteeism. 16% chronic. 7% elevated chronic. 17% high chronic. 20 min late is a half-day absence. Sick days not counted in those numbers; those are logged differently. 
What does Stratton do? First step, teacher reaches out to parents with the concern. At a certain point the school and district send out letters, and phone calls are made. School tries to find the source and solve the problem when possible. For example, in a situation with student not feeling safe; changes were made in classroom to help. There is a multi-tiered 





system of supports. The school needs to show contact, changes made, and how attendance has affected student performance. The new school/district-based instead of court-based truancy process is still changing, esp. with new superintendent
Tim – Do we have access to data from other schools? What is working well at other schools?
Mr. Rudd can break it down by schools. The district overall is lower than Stratton. There are many reasons for truancy that we’re hearing from families. Nothing too specific across the board. Transportation is an issue for a few families. Some students don’t want to be at school and parents don’t fight to get them there. 
Samantha – Are there any incentives for attendance?
Mr. Rudd – Attendance awards were used in the past. New resource provided last year – partnership with outside counseling agency to help the family. 
Samantha – Sabin is also struggling with this. Perfect attendance for the quarter gets you gift card – Texas Roadhouse free meal. Suggested idea: a bulletin board to celebrate good/perfect attendance – it could always include other accolades, like # books read, to avoid singling out students who have no control over their parents getting them to school.

Budget
SSA Accounts – All funds must go to students. Teachers get $10/student. PTA often supports the teacher accounts as well.
Student Council account hasn’t been touched with the absence of student council the last few years. General Budget SSA Fund can support other accounts as needed. Fun Run money came into PTA Contributions account. PTA planning to support with $4000 for field trips. Field trips usually cost $200-400/ field trip. Those funds can pay for fees and buses. Wells Fargo account from Mrs. Rivard’s husband were always used for school musicals; $494 remains there. Mrs. Randolph is in charge of the yearbook for this year. $860.64 in yearbook fund. George M White Trust – given for 4th grade Colorado history, designed for books and resources, has been now approved sometimes for Colorado history field trips. Each purchase must be approved if not for traditional print resources. J Smith Sports Challenge Funds go toward Field Day. Vassar – Chocolate Art Night gives money to resupply art room. 
Another account category will be covered at the next meeting. 




One Plan 
Focus 1 – Best First Instruction. Plan for learning. 
What signs are we looking for? Collaborative teams that are effective and efficient in finding and addressing student need. Students have a voice. 
Embedded Professional Learning Communities (PLCs) – Most teams working on math, a few on writing. They have a dedicated Collaborative space in the annex. Embedded impact meetings. PLCs during school improves attendance and morale. 
5-hr Professional Development – Focus on 6 Phases of Learning. 
Learning Walks – Building Leadership Team focus. Getting school leaders into classrooms to observe, with a focus on an identified skill. Help identify learning opportunities for teachers.
Focus 2 – Collaborative Teams. Teacher to Teacher Trust.
What signs are we looking for? Visible improved teacher to teacher relationships, better collaboration, better problem solving, teachers feeling safe to express concerns/opinions. Focus on Collective Efficacy. Learning Walks – These force teachers to let other staff members in to see what they are doing and build comfort with peers. Works best when teacher leaders do it and not Mr. Rudd, so there is not an evaluative aspect there.
Hoping to have the learning walks active in the new year. 2-3 leaders go out together to observe. One of the targets right now is lesson plan/learning target on the board. Does the learning target match what the class is working on? 
Tim – Is there mentorship for new teachers, esp. w/COVID turnover? 
Mr. Rudd - All new teachers go through a D11 program to get them acclimatized. “Teachers Coaching Teachers” support can be requested. Mr. Rudd assigns a mentor teacher when they arrive at Stratton.

Gifted Magnet Program (GMP) Eureka Differentiation Plan
This year GMP required to teach Eureka math, which is what the rest of the school is using. Previously, GMP teachers created their own curriculum, often using ALEKS (a student-paced, adaptive online math learning program). Non-GMP classrooms used Math Expressions last year. A new GMP process was needed to develop a process to support varied grade level needs. Previously 3rd grade GMP taught 4th grade math. Holes weren’t getting filled for students who weren’t at that level or who had just missed something. Middle schools were reporting missing math skills in former GMP students. 




New Plan:
Start with grade-level standards. Eureka Equip assessment, goal is 80% or above before moving on to next level. Outside support for learning is available to students through Dreambox (online program), Math Expressions, other D11-approved curricular resources. Make sure that GMP students are mastering all grade-level math.
Compacting: Providing differentiated teaching for students who require minimal exposure to new math to gain mastery. 
Acceleration: For students showing grade level mastery. There needs to be a body of evidence before accelerating. The student needs to have all the standards covered. 95% or all Eureka assessments and post-tests. Consistently scoring high on all the standards. 
There is a system in place through MTSS for the rest of the student body to allow for compacting and acceleration as needed. Online Eureka resources allow for good data collection to track student progress and spot those who are advancing fast or falling behind. Gifted resources are pulled into general student body with Ms. Graber supporting and collecting evidence, with the possibility of moving some students over to the GMP as needed.

Meeting adjourned at 7:07pm.
