
Stratton Elementary 
SAc Agenda
Date: December 8, 2022
Time: 6:00-7:00 PM
SAC Leadership
Kyle Rudd, Principal | Megan Miller, SAC Chair

	
	Item
	

	6:00 PM
	Welcome and Announcements
	Megan

	6:05 PM
	Budget Update – Grant-Funded Accounts
	Mr. Rudd

	6:20 PM
	Panorama Survey Data
	Michelle Mawhiney

	6:35 PM
	Multi-Tiered System of Supports (MTSS)
	Mr. Rudd

	6:50 PM
	One Plan Update
	Mr. Rudd

	7:00 PM
	Closing of Meeting
	Megan 



Meeting called to order at 6:03pm.
Attendees: Kyle Rudd, Megan Miller, Pattie Lee, Tim Floyd, Michelle Mawhiney
District is supportive for learning team for Curriculum and Instruction (C&I). Mr. Rudd is starting small to work on process and plan for data collection. Social Contracts and Words of the day are the first topics being looked at. The team members are going to visit each others’ classrooms the first week after winter break to see how that feels from the teacher and observer perspectives. Then they will review observations as a team, and start the following week in other classrooms. The focus will start with social/emotional relationships, then build to academics and 6 phases, planning & delivery of instruction.

Budget Update – Presented by Mr. Rudd
Funds to support field trips. No funds from district. PTA funds have been used. GMP gets some field trip funds. 
Grant-Funded Accounts – Grants through district and state





Tutoring Program funds provided after COVID. Those will be lost in the next year. A tutor has been found and will be brought on soon. Those funds will pay that salary.
READ Act funds (Reading Programs)
Fund amounts based on the number of students on reading plans due to falling behind. We have not gotten these funds yet this fall. There is currently after school tutoring for 2nd graders – highest need group. This is currently being paid out of tutoring funds while we wait on READ Act money. READ Act funds will probably come at the first of the year. Usually, we get 40% in October and the other 60% in January. 35-ish Stratton students were on reading plans at the start of year. Mid-year 1st graders start getting tested on reading fluency, so more kids may be added. Mid-year Kindergarteners testing includes blending sounds, so that adds more students often. Usually, 15-20 more students are added mid-year. 
Grant funds - we must be very specific on what they are used for and keep documentation.

Panorama Social-Emotional Survey – Presented by Michelle Mawhiney
It’s the 4th year doing this survey with students, so we can now see data change. Survey done 2x a year. Kindergarten to grade 2 results are based exclusively on teacher responses. Grades 3-5 based on both staff and student responses. The survey takes about 30 minutes. Ms. Mawhiney reads the questions to students. The survey is done all together as a class, so students aren’t just clicking through to get to the end. A few students still just check the boxes, but it’s more accurate when done together. 
Emotional regulation - Grade K-5, 75% of teachers report favorably about emotional regulation, compared to 41% of students in grades 3-5. That is 20-39th percentile nationwide. 1% higher for teachers compared to district average. -5% for kids compared to district. It’s dropped 5-6% this year. 
Engagement – This measures how engaged they feel in their learning. Stratton rates stronger in this. 80-99th percentile (72% teachers, 67% students)
Self-efficacy – This measures questions like: can you do hard things? Grit, perseverance, resilience. We fall in the 20-39th percentile nationally. (60% teachers, 49% students)
Self-management – 60-79th percentile (50% teachers, 73% students)
Social awareness - 60-79th percentile (70% teachers and students)
Classroom Effort – Only teachers asked. 68%. Highest score Stratton has had. It was 53% in Fall 2018, so there has been steady improvement since. 





Compassion – 71%. Greatest increase. Grades 3-5. Only measured on student responses. The score decreases every spring so far. Why? Will that happen this year? Ms. Mawhiney is watching this.
Grit – 50% one of our lowest scores. Only measured 3-5 grade. This is a lot of why Ms. Mawhiney does growth mindset. 
Hope – 66%. (only measured grades 3-5) Up 4%. But we would love to see this higher.
Learning Strategies – 61% (grades 3-5 only) down 5%. 40-59th percentile.
Sense of Belonging. – 64% down 3%. 60-79th percentile. 
Hope & Sense of Belonging – Some questions asked twice, for school and outside of school. 


The scores can be broken down based on how many students report themselves as strong in a particular area.
14 students didn’t report themselves high in any area
63 students are reporting themselves high in less than half of SEL topics.
153 are reporting themselves high in majority of SEL topics.
20-something are reporting themselves high in All SEL topics.

Pattie – How can parents support with this? Resources in community?
Michelle – Family nights around these topics are in planning for this year. Parent education about the need for support. She wasn’t able to put one together in the fall. She hopes for 2 each year. How to break it down to not overwhelm parents? Grit and growth mindset together last year felt too compressed. Didn’t go into as much detail as desired. 
Suggestion: Could put resources from Michelle’s website on the newsletter. Maybe Class Dojo too. 

Multi-Tiered System of Supports (MTSS)
Michelle Mawhiney and Mr. Rudd have been working on this together
Working to help with academic and behavioral needs. 





As teachers work with students and identify a need, they provide interventions in the classroom. If those aren’t working, MTSS team looks at the case. MTSS team consists of Mr. Rudd, counselor, learning intervention (Erin Beth), teacher. They look at data and come up with plan. There are different possible tiers of intervention. Higher numbers tiers are more intense intervention. A plan is provided to teacher or provider of WIN group intervention. When academic intervention occurs, 4-6 weeks of data are collected to look for improvement. 
Tier 1 level interventions are handled by the classroom teacher. Tier 2 interventions occur in small groups, like WIN groups. Tier 3 are handled by special ed or an interventionist. “Terminal Tier 3 intervention students” may need scaffolding permanently, others may need support but eventually back off to Tier 2, and maybe even Tier 1. Some Tier 3 students need special ed testing. Special ed team meets weekly to look at cases. 
Behavior interventions are assessed for effectiveness based on 4-6 data points – that may happen within a week, depending on the data points you need and type of behavior. Behavior intervention results usually seen more quickly, but sometimes don’t continue working. Fine tuning may be needed. Michelle Mawhiney and special ed team take lead on behavior. Tracy DeRyk is the special ed coach, serving multiples schools. Chad is the behavior interventionist, also serving multiple schools
Tier 1 interventions are school-wide. Things like random acts of kindness, Capturing Kids Hearts, etc.
Tier 2 – More specific. Small groups. WIN groups. Could occur in-class even. 
Tier 3 – individualized. 

One-Plan Update
Learning walks have started. Influential teachers will help others embrace this. 

Meeting was adjourned at 7:05pm.
