
Stratton Elementary 
SAc Agenda
Date: January 12, 2023
Time: 6:00-7:00 PM
SAC Leadership
Kyle Rudd, Principal | Megan Miller, SAC Chair

	
	Item
	

	6:00 PM
	Welcome and Announcements
	Megan

	6:05 PM
	Budget Update – Office of the Principal
	Mr. Rudd

	6:15 PM
	Mid-Year Star Assessment Data
	Mr. Rudd

	6:30 PM
	6-Phases of Learning
	Mr. Rudd

	6:50 PM
	One Plan Update
	Mr. Rudd

	7:00 PM
	Closing of Meeting
	Megan 



Meeting called to order at 6:02pm.
Attendees: Rudd, Megan, Marion, Lauren Walker, Samantha Winter, Pattie Lee, Anne Lange
Announcements:
SAVE THE DATE:
· The next SAC Training will take place on Thursday, January 26, 2023 at the Tesla Educational Opportunity Center from 6:00 – 8:00pm.  This training will also be available via WebEx
· Topics will include:
· ICAP
· Post-secondary options and related issues
· Naviance demo
· More details and an agenda will be coming in the next week

Stratton is accredited with distinction. 7 elementary schools in the district have been given this honor. Selection is based on CMAS data - 40% achievement and 60% growth. First time schools have been selected since pandemic. 



Budget: Office of the Principal
Orange on the budget is for employee-related items. 
These include Temp salaries, OT salaries, employee benefits
The OT funds are used throughout the year for overtime, esp. office staff
Sometimes employee benefit funds are for para and teacher benefits to match the overtime hours they work.
Often used for substitutes’ benefits.
Green is office/things related. 
This includes printing, consulting, travel, mileage, supplies, non-capital equipment. 
White - Internal food services – Used for feeding staff at meetings
Title funds don’t rollover. 
READ Act funds haven’t come yet. Working to spend Tutoring funds down (based on number of students on Read Plans). First chunk goes out in Oct; in January the rest comes in. New: money gets readjusted at semester if you have more kids on Read Plans.

Star Assessment Data
Mid-year Star testing in reading and math. 
Reading – 
District proficiency– 42%
Rate of growth – 62.6%
Stratton Proficiency – 72.5% (top 5 in district for elem.)
Growth - #1 elem. school in growth. 75.4% 
Math
District – 52%
Growth – 63.6%
Stratton – 2nd   in district 79.9%
Growth – 73.9%
In top 5 elem. schools in district for all scores. 
Historically math has not been as strong as reading at Stratton. Great to see that growth.
Mr. Rudd thinks the 6-phases of planning has helped increase math growth. 
Switching to Eureka has made teachers be more intentional in their planning perhaps. PLCs and collaborative planning.




Lauren – Dreambox helping find the gap areas? Kids engaging better with it?
Rudd – Dreambox not being used consistently across the school. Every time we go to a new training, we’re learning a new resource and adding new things. Dreambox workshop that many teachers attended last week. We’re working on that Dreambox proficiency.
Marion likes Dreambox better than Aleks. Can sign up to get a parent email reports from Dreambox, complete with achievements and how to engage your child more. 
Rudd – Beth Graber has been working with Dreambox and GMP teachers to use it best. 
Lauren – Dreambox becoming a MS requirement in general ed, so it may make 5th grade transition easier. It seems to be catching kids up fast from COVID losses. Good at addressing gaps. 
Marion – feels that Dreambox was better at jumping her child back to the previous skill she needed to master to be able to tackle the later problem she was missing.
Samantha – if Dreambox is so good, how can we incentivize use with teachers?
Rudd – Mr. Rudd can see how much time students and teachers are spending on Dreambox. District reports helped them understand how different grade levels are moving through units at different rates. Younger kids were moving quicker. Older kids were spending more time because of harder lessons. Turning game mode off at certain times of day was beneficial. First they tried turning it off entirely, then they set it to a schedule. During staff meetings, they’ve been having teachers share new things they learn in how to use Dreambox. Teachers are feeling more comfortable with it. With ST Math, there was a bit of “fire and forget” letting students just run through lessons on their own. 
Anne – Requested more information for parents on tech – how to access all their kids’ things. Also, a request to get the longer Star reports to parents to support their kids. 
Mr. Rudd – The cost to print out those longer reports was a question among the principals. Star data might be uploaded to PowerSchool, but not the breakdown. Strengths and areas for growth would be included.
A suggestion was put forward to start a SAC Google Drive. It could contain the pdf with Dreambox troubleshooting and other useful parent handouts.
Marion – Star Assessments are supposed to have a parent portal, but there have been problems with accessing this. DAC is working on that. CMAS Data is in PowerSchool. We are allowed to have mid-year conferences, just not required. Teacher compensation for this extra work time is an issue. Maybe one grade at a time on Friday afternoons.




One Plan – 
Mr. Rudd Meeting on Friday to do One Plan review with boss, C&I, educator effectiveness specialist. 
The USIP workshop will be the last week of school.

Marion – GT growth data?
Mr. Rudd – they are working on separating out the data. Beth Graber looked through all the student data. Hard to get growth in the higher-performing kids. Some GMP students showed growth, some stayed the same, some dipped. Lots of growth in kids at different ranges. Not many kids in low achievement had low growth. 
Marion – Star Supposed to be a better test for high achievement, low growth children.

The discussion of the 6 Phases of Learning was tabled for the next meeting

Meeting was adjourned at 7:10pm.

