
Stratton Elementary 
SAc Agenda
Date: February 16, 2023
Time: 6:00-7:00 PM
SAC Leadership
Kyle Rudd, Principal | Megan Miller, SAC Chair
	
	Item
	

	6:00 PM
	Welcome and Announcements – 
Stratton is Accredited with Distinction!
	Megan

	6:05 PM
	Budget Update 
	Mr. Rudd

	6:10 PM
	School Sign Update
	Mr. Rudd

	6:15 PM
	Enrollment Update
	Mr. Rudd

	6:20 PM
	6 Phases of Learning
	Mr. Rudd

	7:00 PM
	Closing of Meeting
	Megan 


Meeting brought to order at 6:04pm. 
7 elementary schools received accredited with distinction.
Announcement – Star report instruction sheet for parents– Will be emailed out.

Enrollment
FTE determines allocation for staff
Projected enrollment: 291, 317 with Pre-K – Normally 1:25 teacher-student ratio is the goal
We’ve been allowed 3 extra teachers. 
School teacher allocation: 12 + 3.2 GMP
Two teachers in every grade except 4th grade. (Numbers are still too low for two classes there). That leaves us one extra FTE spot, so we could hire someone else, like a science specialist.
Specials allocation is based on 291. Over 300 gets three full-time specials. Mr. Rudd asked for allowance, and they have allowed for 3 specials teachers!
Stratton has a ¼ time ELL teacher.




We have 3 full-time GMP teachers. Ms. Graber comes in one day a week to add that 0.2 in the 3.2 gifted teachers.
Hearing impaired spot is being filled by Ms. Casa (special ed). An itinerant teacher is covering hearing impaired education. 
We should talk more about updates with universal preschool next time. 
CSSM Counselor – Ms. Michelle
Special ed position gets double on the form. 
Speech pathologist is down to 0.2 (1 day per week) to match our case load.
Ms. Ivy is the 0.6 counselor.
VAPA Dance and Theater teachers are paid 0.2 through Stratton.
VAPA Band and Orchestra are paid through Edison.
Nurse (Sue Diane) 0.2 is in the building on Wednesdays and can provide remote support through the week.
Kindergarten EA is down to 1 right now. 2 are allowed and are the goal for next year. 
School musical is funded through stipends. ESP part of it. 
Numbers in parenthesis are how many hours per day for ESP staff.
Kindergarten – We have 7 preschoolers now for whom we are the home school. 8 preschoolers will choice in for kindergarten. We give priority to siblings of Stratton children & D11 employees as well as those who picked Stratton 1st. That gives us 34 kindergarteners. A good number for 2 classes. 20/class gets a little crazy. 
1st grade – 33 coming up from kinder plus 2 new choice students
2nd grade – 42 students. 41 are current Stratton 1st graders.
3rd grade – It’s uncertain how many of ours will go GMP, probably 7-9 kids. We’re looking at 48 3rd graders total right now.
4th grade – This is a small group. 1 on choice. 17 moving up from our 3rd grad class. That doesn’t include GMP. 
5th grade – 42 coming from our current 4th grade classes plus 2 choice. 2 classes of 22. Non GMP





Are we looking for new teachers?
D11 has always been the last of the local districts to post positions. This year, they are getting FTE out before March to try to get ahead this year. Positions have already been posted for our retiring teachers. We already have 4 applicants. We are looking for teachers who will be a good fit to complete the Stratton team.
VAPA’s Future? The program seems to be working and have good district support. It does limit other after-school programs the kids can do. Attempting to combine Stratton theatre with VAPA was problematic. 

School Sign Update
The quote we were given was misspoken. We had the wrong numbers. Facilities reached out to correct that. Facilities looked at the damage and said that they could fix it. Asked why it hadn’t been sent to insurance. Ernie sent in the damage information. There has been further damage. Waiting to hear if it can be fixed. We are askomg how much facilities will be willing to pay. Money from facilities plus some extra funds may cover a new digital sign. Mr. Rudd is going to check in with superintendent.

Mural brainstorming – The idea of adding some murals to our space was brought forth. Samantha Winter interested in broaching the idea with Ms. Vassar (art teacher) who had been encouraged to explore the idea. Primary suggested mural location was bathrooms with some exterior walls or even hallways possible. This could possibly be an annual project with a new mural each year, either with teacher/parent leadership, or possibly with 5th graders helping design a mural to celebrate their time at Stratton.

6 Phases of Learning 
These are steps to make sure that students are learning and retaining info. 6 phases is a guide for best first instruction (https://www.cde.state.co.us/standardsandinstruction/bfi ). This is not just the district’s new thing. This is what every great teacher should be doing.
1. Becoming interested – This should be fun! We’re going to learn about ___.
2. Commitment to learning – This is why you should learn it.
3. Focus on New Knowledge – New information and connecting it to old learning.
4. Make Sense of Learning – Student starts to get it.
5. Practice and reflect – Student practices and 
6. Extend and Apply









The McRel 6 phases research is online. https://www.mcrel.org/tag/6-phase-model-of-learning/  and at US Dept. of Education: https://files.eric.ed.gov/fulltext/ED587406.pdf 

The green 6 phases guide to is what is used in learning walks and teacher planning. This document will be emailed out to the SAC.

Meeting adjourned 7:02pm.

