
Stratton Elementary 
SAc Agenda
Date: March 9, 2023
Time: 6:00-7:00 PM
SAC Leadership
Kyle Rudd, Principal | Megan Miller, SAC Chair

	
	Item
	

	6:00 PM
	Welcome and Announcements
	Megan

	6:05 PM
	Safety Plan 
	Mr. Rudd

	6:15 PM
	Universal Preschool
	Mr. Rudd

	6:30 PM
	Autism Spectrum Disorder (ASD) Inclusion
	Mr. Rudd

	6:40 PM
	School Beautification Funds and Plan
	Mr. Rudd

	6:50 PM
	One Plan Update
	Mr. Rudd

	7:00 PM
	Closing of Meeting
	Megan 



Meeting called to order at 6:03pm. 
Attendees: Kyle Rudd, Pattie Lee, Megan Miller, Samantha Winter

Safety Plan
Mann on lockdown but didn’t communicate. 2nd incident Mann did call over and suggesting bringing kids in for precautionary case. Message sent out by district to Mann families but not Stratton. Mr. Rudd talked to D11 security. Stratton and Mann now connected for security messages to families. They also looked at other schools in close proximity and will do that there as well. 
Universal Preschool
State bill for preschool to 3- & 4-year-olds changes will go into effect for the fall. Applications are already open. D11 knew this was coming and was discussing adding full-day preschool classes before this. Some schools have 2 preschool classes. Those schools will extend the days. Children with IEPs get priority. It is still uncertain which schools will have what schedule changes. Previously applications for preschool made through district and then 




connected to a school. New applications made through state and parents can select school by zip code. This will also show schools outside of D11. The state covers even private preschools. School classrooms have IEP quotas, depending on severity of needs. Though there could be more children on IEPs allowed in the class if some kids with IEPs need fewer services, like just speech.

Autism Spectrum Disorder Classroom
Mr. Rudd met with the sped coordinator & director two weeks ago to ask if Stratton wanted to host ASD center-based classroom beginning next school year. Center-based classroom – this is a special classroom for students with severe special needs who aren’t able to be housed in a regular classroom. D11 had moved away from center-based classrooms in past years seeking full classroom inclusion or “mainstreaming.” Many special needs students get sent out to special schools in other districts. A classroom for children with affective needs (behavioral) may begin in the 2nd year of this new program. Possibly one more of each in third year. This change would bring 1 new teacher, 2 new EAs, and up to 10 students to start. Students with severe needs have to learn how to be in school. They can work to slowly be able to interact in a general education classroom with limits and support. There is a survey out to staff to see how they feel. Staff surveys will be back Friday by noon. This addition won’t affect FTE or classroom number. 
Center-based classroom would be in the annex. Maybe beautification project affects cleaning up the annex. 
Perception is a concern. How do people perceive putting special ed out in the annex? Benefits: There is a bathroom for higher needs with toileting. There is no fear of disrupting other classes. Concerns: kids running away. Supervision 100% of the time will help with this. 
This may help other kids in the school develop empathy, understanding for children with different needs. Our SPED facilitator came from a district with programs like this and has been encouraging this. The superintendent is behind it, which should help support that. 
Funding? There is funding for setting up test-pilot program and facilities. SPED money, not out of our regular Stratton budget.
Would the sensory room that could be available to all? 
Mr. Rudd – This will bring a specialist teacher in Autism, but it could also help integrate services across the building. We wouldn’t have to wait days to hear back from SPED for support. There would be someone in the building to advise and support. 
Will teacher feedback be sent out to the SAC? Yes


School Beautification
$5000 from district. Team is coming together.
Mr. Rudd – One option: Dead grass area out in front of school and make it into outdoor sitting/learning space.
Nila will help set up in-person committee meeting so that they can look at the space. Hopefully this will happen next week. Donations will be huge for helping make the funds go as far as possible. 
Beautification team might help paint interior of the annex. Ms. Ponser connected them with a church volunteer group that can paint annex exterior. 
Discussion about how to find beautification/painting volunteers. Possible sources: Include the kids, esp. 4th & 5th. Ask the Cub Scouts. AF Cadets. High Schoolers, even middle schools. 
There needs to be planning around watering with any plantings, so that the summer low-watering doesn’t kill them off.
CS Utilities is doing a turf-to-native drive – Are there any grants available?
Parents in the landscape industry might support this project, donating time or supplies, possible leaving a small “sponsored by” type sign.
Mr. Rudd checking on community garden organization.
Samantha - Galileo has a community garden – a special grant made that possible.

Staffing
The 3rd FTE (extra teaching position) has been decided. Staff voted for a STEM/science teacher to join the staff next year.

One Plan Update
First round of learning walks complete. Looking for simple targets. Developing processes. Social Contracts and Word of the Day were the first things that were looking for. Got data back from the teams, and now one was doing those. But SPED and specials take on other classroom’s social contracts and words of the day. Next steps: one more learning walk before spring break. Because we weren’t able to say, yes, these are integrated and having this possible affect on kids through the day. Next walk: How do the teachers start the day to get the kids going and get that love of learning started? How do we make kids want to be at school? Mr. Rudd likes the team he has. Next year the goals will be heavy on instructional strategies. That will guide professional developments needs next year. 





5 essentials data still coming back. 1 class forgot, even after extension. We had enough completed for scoring though. Theatre and Dance teachers on Stratton’s list, but don’t really work there. More completed staff surveys than ever. Teacher-to-teacher trust seems to be improving. Waiting for data. Comes right before spring break. 
One Plan Symposium will be the week after school ends. It is good to have parent and teacher involvement.

Yearbooks – Will we have them this year? Sara Randolph is willing to take over. Samantha willing to help. 

Meeting adjourned at 7:06pm
