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Meeting was called to order at 7:02 PM.
Upcoming Events: 
Annex re-painting – The district will paint the exterior. Volunteers will be painting the interior on April 29. Prep is needed before that. 
One Plan Symposium – June 1-2, 7:30am-3pm. Second day often runs shorter. Parents needed. 
One Plan Update– Panorama data will be in soon. Star Testing Data will also come soon. 5E data for next SAC.

Executive Functions Presentation by Michelle Mawhiney 
There is interest in having a Parent night for executive functioning (EF) skills. It’s a particular concern since COVID. So, we’ll start here with the SAC!
How do we support students who struggle? There are 2 classes at Stratton doing executive function lessons in the classroom. Ms. Griffin doing the curriculum with the whole class (4th grade GMP). 3rd grade GMP is being taught by Ms. Mawhiney.
What are executive functions? Cognitive, verbal, sensory, and motor skills that everyone needs to manage thoughts and actions. CEO of the brain. These develop from infancy into young adulthood.  They support goal-directed behavior. 
We each have 12-60k thoughts per day. How do we manage those? Executive skills are how we filter distraction, change focus, and more. It’s like air traffic control. 
The prefrontal cortex not finished developing until ca. age 24, or later in individuals with challenges. The executive function skills this area handles must be taught to many people.



Why are Executive Functions important?
School Achievement – follow directions, avoid distractions, self-control, adaptation, persistence, managing long-term goals.
Positive Behaviors – teamwork, decision-making, critical thinking
Good Health – positive choices about nutrition & exercise; healthy choices about risk-taking, drugs, and sex; good coping skills for stress
Successful Work – economic success in adulthood
It’s often assumed that these skills will just be picked up in time, and they will be for many, but not for a lot of children, esp. vulnerable ones. Missing those COVID years in the classroom made this worse. 
Goal-setting skills have a developmental spurt at age 12.
Working memory has a developmental spurt at age 14.
Attentional Capacity has a developmental spurt at age 16.
Common Exec Functioning Skills: Planning, Organization, Task Initiation, Time Management, Working Memory, Self-Control, Sustained Attention, Metacognition, Perseverance, Flexibility
Task initiation is difficult when the idea of the task is just too big.
Metacognition – thinking about thinking managing info. Things like remembering to check answers.
EF Deficits in Elementary Age Children
Disorganization, losing things, frustration with tasks requiring sustained effort, avoiding complicated tasks, problems in peer relationships, inflexibility in problem solving, feeling overwhelmed and anxious.
Executive function deficits can be mischaracterized as willful. They may take a toll psychologically – shame, anxiety, low self-esteem, helplessness.
We really start to notice EF deficits in grades 3-5 as demands increase. We may see disorganization, losing things, frustration with tasks requiring sustained effort, work avoidance (may be mischaracterized as willful)
EF Deficits in MS & HS
Unable to break project into pieces, avoids complex projects, unable to prioritize, unable to reflect on work quality, struggles with changing course, difficulty regulating emotions, difficulty in peer communications, struggles with or avoids tasks (such as driving), unable to shift attention.




EF in Gifted – Asynchronous development. EF may not match intellectual abilities. They may even be behind age level in EF.

What can be done at home? 
Stay calm. Take a deep breath.
Help create structure (scaffolding)
	Get a good planner.
	Create space for homework with no devices.
	Model daily to do lists. Ex. Dry erase list on mirror.
	Help children with big project planning.
	Check in often on work progress.
	Encourage short breaks with a timer.
	Know when to go to bed. Many of these kids struggle to turn off their brains.
Encourage emotion identification and practice regulation skills. These skills don’t come easily and can create a lot of frustration when they see a classmate or sibling not struggling. What should we do when we become frustrated or upset?
Focus on improvement over time. This is a process. Your brain is making new connections. You are growing your brain!
Attend to children’s self-esteem and the tendency to compare.
	Tendency to compare self negatively to highly organized peers.
	Normalize the strategies your child is using “you wear glasses so you can see, right?”
	Allow space for disappointment.
	It’s about progress.
Get outside help.
	Educational evaluation
	Executive functioning coach
	Tutors





Specific Executive Functioning Skills
Self-control – a big one for kids! Ability to stop one’s own behavior at the appropriate time. 
· Strategies – 
· Visual cues (stop sign, hand signals, pictures, visual schedule). 
· Fidget toy or object (Velcro under the desk, a squishy toy)
· When a child begins to interrupt, ask then to write down the question or comment, so they don’t worry about forgetting. Make sure you give them the time to talk about what they have written.
Flexibility – Ability to move freely from one situation to another and to think flexibly in order to respond appropriately to the situation. Ex. Your child does not want to stop playing video games and begin their homework.
· Strategies – 
· Provide warnings about upcoming transitions. 
· Use of visual timers. 
· Schedules can be used to prepare your child for the series of activities they need to complete while at home. (Visual schedule for home)
Task Initiation – This is huge for kids when they don’t know what is expected. Ability to begin a task or activity and to independently generate ideas, responses, or problem-solving strategies. Example: You tell your child to begin their homework, and when you check-in 5 minutes later, no work has been completed.
· Strategies – 
· Rubrics and samples
· Provide adult assistance with the first item.
· For writing, use graphic organizers.
· Brainstorm
· Incentives for non-preferred activities (go play with dog, take a break, etc.)
Working Memory – Capacity to hold information in your mind for the purpose of completing a task. Big problems for ADHD and ASD and the gifted kids – this is not caught up with their intellect. Ex. Multi-step directions only partially completed.
· Strategies
· Repeat orally presented information.
· Simplify the language in your directions.
· Chunk/break down multi-step directions.
· Use of mnemonics or other strategies to remember a series or other info (have them make it a song or a story).
· Use of visualization strategies to enhance recall.




Planning/Organization – Ability to manage current and future-oriented task demands. Also includes the ability to impose order on work, play, and storage spaces. Example: Kids can’t gather all of their materials to be ready to leave on time. Some can have a strength here but not other areas, but ones who struggle here tend to have many other challenges.
· Strategies
· The use of checklists is highly effective in increasing organizational skills.
· Use of calendar (ONE CALENDAR FOR EVERYTHING so they don’t forget where they wrote it) for upcoming activities and or assignments.
· Color coding books/folders by subject area
· Chunking – Break long-term assignments into smaller components and set deadlines accordingly.
· Designated quiet and clean space to complete homework and other tasks. Visual distractions can derail things.
Metacognition – ability to monitor one’s own performance and to measure it against some standard of what is needed or expected. Ex: Reminding child to complete math assignment AND check it for accuracy.
· Strategies
· Use of calculator to ensure accuracy of completed math assignments.
· Use a rubric or checklist of all steps necessary to complete the task.
· Create checkpoints to ensure comprehension of presented material, (e.g., when you get to #5, check-in with me).
· Use of visuals. Thumbs up/down or colors (red/green) to indicate how well they are understanding in the classroom or if assistance is needed.
Perseverance – more on this in future
Sustained Attention (has a lot to do with areas of interest. It’s one of the hardest) You have to get students interested in something they don’t find innately exciting.
Questions for Ms. Mawhiney
How do we get this out to parents? 
Some is going out in the newsletter in the Counselor’s corner. The plan for next year is to have a parent info/education night each quarter. Ms. Mawhiney will present two of these, and two outside presenters will be brought in. Childcare and food are being considered.
Second Cup of Coffee may be restarting once a month next year with Ms. Mawhiney attending.




There was a suggestion to create a 2 min video for each idea.

The meeting was adjourned 7:09 PM.

The next meeting will be 5/4 at 6pm on Webex.
