La Grange Elementary School Council
Oldham County Schools
 
A G E N D A

August 28, 2023


I. Call to Order
II. Agenda Approval
III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning


IV. Council Action Items
A. Bylaws Review (Enclosure A)
B. Policy Review of 9001 and 4005 (Enclosure B)
C. Extra-curricular Activities (Enclosure C)
D. School Safety Report (Enclosure D)

V. Principal’s Report
A. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee for an ECE classified aide position and a second shift custodial position

VI. Adjourn






La Grange Elementary
School-Based Decision Making Council
Minutes
July 24, 2023 
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Brittney Stephens – Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Tracy Simpson – Teacher Rep and Heather Thomas - Chair. 
Mrs. Thomas called the meeting to order at 9:06 am.
1)      A motion was made by Kiley Walker to accept the agenda with a minor change to the June 17th minutes. The date should have reflected the July date rather than showing a June date.  The motion was seconded by Brittney Stephens and the motion was carried out with no opposition.
2)      Mrs. Thomas reviewed the Norms for each SBDM meeting. It was agreed upon by the Council that meetings would take place on the 4th Monday of each month, knowing that the meeting could be changed due to conflicts and rescheduled as a special-called meeting. The Council also agreed to the second Monday in December for the regularly scheduled meeting.
3)      Mrs. Thomas reviewed the 2023-2024 Emergency Plan binder in Emily Reed’s absence. She noted that Emily had placed tabs within the binder where changes were made. A motion was made to add the specific law reference number to the binder by Tovah Jeffries. Seconded by Kiley Walker and the motion carried. A motion was made to approve the Emergency Plan for the 2023-2024 school year by Brittney Stephens. Seconded by Tovah Jeffries and the motion carried with no opposition.
4)      Mrs. Thomas presented the Master Schedule for the 2023-2024 school year. She discussed class sizes in kindergarten and only 3 classrooms. She will be meeting with the kindergarten team lead. Mrs. Thomas also explained the new testing “iready.” It has been approved for all schools.
5)      During this time, Mrs. Thomas also discussed some staffing needs within the building -including a special education aide and a speech pathologist. She talked about a couple of new positions as well.
6)      A motion was made to approve the Master Schedule policy by Tracy Simpson. The motion was seconded by Kiley Walker and the motion was carried out with no opposition.
7)      Mrs. Thomas reviewed our CSIP. She discussed that we will be piloting a science program. We will be using “iReady” for achievement gap in reading goals and EL progress.
8)      Mrs. Thomas reviewed the Curriculum policy, with one minor correction needed. A motion was made by Tracy Simpson and seconded by Tovah Jeffries to accept the change. Motion carried with no opposition.
9)      Mrs. Thomas reviewed the Consultation policy. No changes were made. A motion was made by Kylie Walker and seconded by Brittney Stephens to approve. Motion carried with no opposition.
10)  Mrs. Thomas reviewed the Appearing Before School Council policy. No changes were made. A motion was made by Brittney Stephens and seconded by Tovah Jeffries to approve. Motion carried with no opposition.
11)  Mrs. Thomas reviewed the School Wellness Policy. There is consideration that a snack may be added into the policy. There is a grant that we are waiting on approval. There was a correction with lunch times to show 25 minutes. A motion was made to approve the School Wellness Policy by Kylie Walker. The motion was seconded by Brittney Stephens. Motion carried with no opposition.
12)  The Council entered Closed Session at 9:55 pm to discuss Personnel Selection per KRS 61.801(1)(f) for discussion that might lead to the appointment of an individual employee.
The Council exited the Closed Session at 9:58 am.
With no additional business, a motion was made to adjourn by Tracy Simpson.  The motion was seconded by Tovah Jeffries and the Council adjourned at 9:59 am.


La Grange Elementary
School-Based Decision Making Council
July 27, 2023
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Kiley Walker (parent), Tovah Jefferies (parent), Nancy Valencia de Morgan (staff), Tracy Simpson (staff) and Heather Thomas (chair), called the meeting to order.
 
1.                  The meeting was called to order at 2:00 PM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 2:01 PM..
4.                  The Council resumed open session at 2:04 PM.
5.	   With no further business, the Council adjourned.  





La Grange Elementary
School-Based Decision Making Council
July 31, 2023
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Kiley Walker (parent), Tovah Jefferies (parent), Nancy Valencia de Morgan (staff), Tracy Simpson (staff) and Heather Thomas (chair), called the meeting to order.
 
1.                  The meeting was called to order at 1:00 PM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 1:00 PM..
4.                  The Council resumed open session at 1:05 PM.
5.	   With no further business, the Council adjourned.  































August 28, 2023
Enclosure A


La Grange Elementary School Council
Oldham County Schools

CONCERN: 

	The term council bylaw defines the operating rules that the school council sets to conduct its work. This includes items such as calling meetings, reaching consensus, taking minutes, and other operational activities 

DISCUSSION:

	Bylaws are the rules, guidelines, and procedures for school council operation while policies are the rules, guidelines, and procedures for school operation; however, both should be designed to assist with enhancing student achievement. Our SBDM council’s bylaws provide structure and cohesiveness.
As a Council, our bylaws need to be reviewed to ensure they are up-to-date with the most current procedures. Our current bylaws include the following: Purpose/Mission, Membership, duties of Officers and Council members, Committees, Schedule of Meetings, Conduct of meetings, Minutes and Other Council Records and Appeals and Amendments. 
Policy 1001 Code of Ethics needs to be added to our bylaws and removed as a policy because it addresses our operating guidelines, not operations within the school.


RECOMMENDATION:

	After reviewing the revisions and pending any further questions, approved the bylaws.

[bookmark: _hy45fk8itpec]La Grange Elementary School Council Bylaw
[bookmark: _33cpg5q1bj60]Purpose And Mission	Articles I & II
	Article I
	Purpose: The purpose of the La Grange Elementary Bylaws is to provide the school council with a set of operational guidelines with which to function effectively, and therefore, improve student achievement.

	Article II
	Mission: The mission of the La Grange Elementary School Council is to set school policies and make decisions that will provide an environment to improve student achievement and will accordingly enable the teachers of La Grange Elementary an opportunity to positively impact the educational process. The Council will adhere to a Code of Ethics, reflecting the values and commitment of its members as it makes decisions addicting the children served at La Grange.  The Council members will demonstrate their commitment to the Code of Ethics by affixing their signature to a copy of it which will remain with the official minutes of the Council's actions.



Adopted: August 2019
Revised: August 28, 2023


STATEMENT OF ETHICS
FOR
THE LAGRANGE ELEMENTARY SCHOOL COUNCIL

	Members of the La Grange Elementary School Council, while representing teachers, parents, and school administrators, have the educational welfare of the students served by the school as its highest priority.  We acknowledge that the school belongs to the public it serves and that our responsibilities as council members require gathering and giving accurate information and making decisions that will be in the best interest of the students.  We further acknowledge that we can best meet our responsibilities when we work as a team, show respect for one another, show honesty, and demonstrate a commitment to the school and to our responsibilities.

	Refraining from discussing information that can be detrimental to a person or a group is a behavioral standard by which the council will abide.

	The responsibilities of the council and these acknowledgements require each council member to maintain standards of exemplary professional behavior.  Each council member and the council as a whole will be observed and appraised by the faculty, students, and community.  In the interest of the school and each student served by the school, the council subscribes to the following statements of ethical standards.

Members of the council shall:

· Make the well-being of students the fundamental value in all decision-making actions.
· Fulfill responsibilities with honesty and integrity.
· Obey local, state, and national laws.
· Abide by policies set by the council.
· Demonstrate a willingness to work as a team.
· Demonstrate willingness to compromise in the interest of the welfare of students.
· Show support of decisions made by the council.
· Avoid sharing information that is considered confidential by the council.
· Represent his/her constituency group as accurately as possible while understanding that the council, as a whole, works on the behalf of the school as a whole.
· Demonstrate commitment to the work of the council and the school.
· Avoid using positions for personal gain through political, social, religious, economic, or other influence.
· Demonstrate respect for all people regardless of race, national origin, sex, religion, and political affiliations.


The 2023/2024 La Grange Elementary School Council signifies its endorsement of this Statement of Ethics by signing below:

_______________________________
Brittany Stephens, Teacher Representative

_______________________________
Tracy Simpson, Teacher Representative

_______________________________
Nancy Valencia de Morgan, Teacher Representative

_______________________________
Tovah Jefferies, Parent Representative

_______________________________
Kiley Walker, Parent Representative

_______________________________
Heather Thomas, Principal/Council Chairperson






















LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAWS

MEMBERSHIP									ARTICLE III
			  
	Topics
	Statement

	A. Membership
	The membership of the La Grange School Council shall consist of the Principal, two parent representatives, and three teacher representatives, one of which shall serve as a minority representative. The principal shall serve as the chairperson of the school council and the Office Manager shall serve as the council secretary. The Office Manager shall engage in the discussion but not serve as a voting member. If the school’s total minority enrollment reaches 8 percent or more as of the preceding October 1 and no minority representative was elected in the initial elections, a special election shall be conducted by the principal (or designee). The principal shall call for nominations and notify parents of the time, date, and location of the special election. If a special election is needed to elect a minority teacher representative, the teachers shall select a minority teacher from the school’s staff to serve as minority teacher representative. If any or all of the minority teachers on staff are unable or unwilling to serve, then the position remains vacant. If no minority teachers are on staff at the school, the teachers shall select a non-minority teacher to represent the interests of minority students in the school (for the purpose to maintain council proportions). La Grange Elementary School Council membership shall be as follows: Principal (chairperson), 3 teachers, 2 parents.  If a minority representative is not selected, then 1 additional  minority is selected to include 1 additional parent and teacher (as required by statute if one is not selected in the general election.)

All school council representatives are required to complete annual training. New school council representatives (i.e., those with less than one year of service) must complete six (6) hours of training on the process and implementation of SBDM from a Kentucky Department of Education endorsed trainer. Experienced members (i.e., those with more than one year of service) must complete three (3) hours of training. Experienced council members may choose from a list of training sessions based on individual needs. The school council will prepare a written request for training and present it to the Kentucky School District Board of Education for payment. 

	B. Eligibility
	All certified staff members shall be eligible to serve as a member on the Council and to vote in the election of certified Council members.

Parent members on the Council shall be the legal parent/guardian of a student(s) enrolled at the school during the term of office and not be an employee of the school. [KRS 160.345(2)(a) ] A parent may vote in the election of parent members if he or she is the legal parent/guardian of a student pre-registered to attend the school during the term of office. Parent, for the purpose of this policy, is defined as a parent, stepparent, or a person who has legal custody of a student and with whom the student resides. 

	C. Term of Service
	Teacher or parent members on the School Council shall serve for a two-year term. Eligible teacher or parent Council members may be re-elected.

	D. Vacancies
	Teacher or parent vacancies on the School Council shall be filled using the election process in this policy. Election for a vacancy shall be held within six weeks of the effective date of the vacancy. The term of office for a teacher or parent elected to fill a vacancy shall be the unexpired term. 

	E. Campaigning
	Certified staff candidates may post campaign information in the teacher work room (lounge) of the school, distribute printed material in the faculty mailboxes at the school, and the principal shall provide time and faculty meeting(s) for candidates to orally present their qualifications and motives for Council service to faculty.  Parent candidates may post campaign information in a parent work area designated by the principal.

Any campaign literature or material shall be paid for by the candidate.  No school funds may be expended for any expense related to campaign material for any candidate for the School Council.

	F. Elections

 
	Parents: Annual elections shall be conducted each spring by the PTA. Parents shall determine the procedures for their parent elections. A representative of the parent organization shall notify the principal of the parent/s elected, and shall deliver all election materials, including the written procedures, to the principal the next business day after the election. 

Teachers: Teacher representatives conduct their own elections. Annual elections shall be conducted each spring for the purpose of electing the teacher council members. School council representatives can serve an unlimited number of terms as long as they continue to meet the eligibility requirements and are elected annually by their constituency. 

	Removal of Members
	The Kentucky Commissioner of Education may recommend removal of a school council member whom he has reason to believe is guilty of immorality, misconduct in office, incompetence, willful neglect of duty, or nonfeasance. A member of a school council may be removed from the school council for cause, after an opportunity for hearing before the Kentucky School District Board of Education, by a vote of 4/5 of the membership of the board of education, after the recommendation of the commissioner of education pursuant to KRS 156.132. Written notices setting out the charges for removal shall be included in the minutes of the board and given to the member of the school council. 

	Terms of Office
	The terms of parent and teacher members shall begin on July 1 and end on June 30th. 




LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAWS

DUTIES OF OFFICERS AND COUNCIL MEMBERS                       		                              ARTICLE IV	
					
	TOPICS
	STATEMENT

	Election of Officers
	Officers shall include Chair, Vice Chair and Secretary. The vice chair of the school council shall be elected each August by council members and shall serve for one year. If a vice chair resigns, the school council shall conduct a vote at the meeting to fill the position for the remainder of the year.

	A.  A Authority of the Principal
	The principal shall serve as the school’s primary administrator and instructional leader and shall have authority over management functions not chosen by the council.  The principal shall be responsible for implementing policies set by the council and shall be responsible to the superintendent or his/her designee.  The principal shall be responsible for supervising the work of committees appointed by the council.  The principal shall have the authority to form committees in areas of management functions not chosen by the council.

	Authority of the Council
	The council, pursuant to state law, is a policy making body. 
 
Reference KRS 160.345 The council shall have the authority to set and monitor school policies that shall provide an environment to enhance the student’s achievement and help the school meet the goals established by the Kentucky Education Reform Act of 1990.

Duties of council members include adhering to the mission, philosophy and goals of the school, attending meetings, encouraging and requesting opinions for constituencies and supporting, promoting and communicating school council decisions.

Outside of a legally called council meeting, no council member other than the principal has decision-making or administrative authority.  The council shall have the authority to form the number and types of committees needed to carry out the policies set by the council.

	Vice Chair
	Duties of the vice-chair shall include presiding over council meetings in the absence of the chair.

	Secretary
	A school council secretary shall be appointed by the principal to keep minutes of all council meetings. The secretary shall engage in the discussion but not serve as a voting member.













LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAWS

COMMITTEE SYSTEM				                     		                              ARTICLE V

	TOPIC
	STATEMENT

	Standing Committees
	A standing committee may be formed for each permissive function performed and to make recommendations to the council. The standing committees are based on instructional practices, curriculum, assessment and student support. A written description of the responsibilities and duties of the committee shall be approved by the Council. Council members may serve on standing and ad-hoc committees.    Committee chair is required to contact possible parent representatives, but parent representation is conditional upon finding parents who are willing to serve.  Standing committees shall report to the Council. Committee actions and recommendations shall be advisory and are not binding on the Council. 

	Appointment of Committees
	Standing school council committees are included in the Committee Policy and can only be dissolved by amending the policy.

Ad-hoc committees may be formed to help complete specific tasks. Once the task is completed, the committee shall be abolished. Ad hoc committees shall be formed by the chairperson with approval by the council.  The size of committees and representation shall be determined by the council.

	Chairperson
	Standing and Ad-Hoc committees shall select a chair from its membership.

	Term
	Standing committees shall serve for at least one year beginning July 1 and ending when work is complete.  Ad-hoc committees shall serve until they are abolished, a period of time not exceeding one year.

	Decision Making
	All committees shall use consensus as the primary method of making decisions.  In the event consensus cannot be reached, the committee shall report to the council the reasons.

Committees shall carry out tasks assigned to them by the school. Committees may decide to bring issues of concern or interest to the school council. Committees may research issues, gather schoolwide input, or prepare or revise drafts of school council policies. 

	Quorum
	Two thirds (2/3) of the members of the committee must be present for the committee to make a decision.




LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAW

SCHEDULE OF MEETINGS	ARTICLES VI

	Topics
	Statement

	Types of Meetings
	Council members shall attend three (3) types of meetings:
(1) Regular- meetings held on a set day of the month and at a set time of day, 
(2) Special- meetings scheduled as they are needed between regular scheduled meetings, 
(3) Training - meetings designed for council members to acquire knowledge and/or develop skills

Special meetings may be called by the principal at his/her discretion or upon the request of three council members. (KRS 61.801(1); 61.820(1); KRS 61.840

	Schedule of Meetings
	The La Grange Elementary School Council shall annually establish a schedule of meetings for the coming year at a regularly scheduled meeting in August. The length of a meeting shall not exceed two hours unless the Council agrees to extend the meeting to complete the agenda. If agenda items have not been addressed by the end of the meeting, a special meeting shall be called to complete the unfinished business.

	Open Meetings
	The meetings of the Council at which any public business is discussed or at which any action is taken by the Council are declared to be public meetings, open to the public at all times, except for discussion of proposed or pending litigation against or on behalf of the Council, to allow the principal to confer with the Council on recommendations for employment, or to allow the Council to deliberate on the selection of a principal. All decisions made by the Council shall be made in open session. The Council shall abide by the state's open meetings law (KRS 61.810).

Requests to address the council should be submitted in writing three days prior to the council meeting in order for it to be added to the agenda and be limited to three minutes.

	Special Meetings
 
	If needed, the chairperson or a majority of the school council members may call a special meeting. The chairperson shall prepare and post a written notice that states the date, time, and place of the special meeting and the agenda for each meeting.




LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAW
Conduct of Meeting   	Article VII 	 
	Topics
	Statement

	Agenda
	Each regular and special council meeting shall operate by an agenda. The chairperson shall form the agenda with items provided by council members. The agenda shall be approved by the council at the beginning of the meeting. Other items may be added to the agenda with approval from the council. The agenda for regular meetings shall be written and disseminated to council members at least two days prior to the meeting. Teachers and executive officers of the PTA shall be informed of special meetings by the most convenient method. (Add KRS 160.345(2)(d))

	Decision Making
	The method of making decisions and adopting policies shall be by consensus. An effort shall be made to thoroughly discuss all possible alternatives, provide each member ample opportunity to be heard, and make a final decision that can be supported by the group. If a Council member feels a conflict of interest in a proposed action of the council, that member may remove himself or herself from the discussion and the decision making process. 

In the event consensus cannot be reached, no decision will be made and a policy will not be adopted. The principal will therefore address the situation in question under the directive of district policy.

	Quorum
	Four (4) members of the Council, including at least two teachers and one parent member, shall constitute a quorum for the transaction of business. 

	Attendance
 
	School council meetings are open to the public and all interested persons can attend, except for those portions that are conducted as a closed session. 

	Minutes
	Minutes of all regular and special council meetings shall be recorded in writing and kept on file in the principal's office. Minutes shall be stored in a minute book. A copy of all minutes shall be provided for the district superintendent designee. Minutes of the previous meeting shall be reviewed and approved by the Council at the beginning of each meeting. 

	Open Meetings
	The meetings of the Council at which any public business is discussed or at which any action is taken by the Council are declared to be public meetings, open to the public at all times, except for discussion of proposed or pending litigation against or on behalf of the Council, to allow the principal to confer with the Council on recommendations for employment, or to allow the Council to deliberate on the selection of a principal. All decisions made by the Council shall be made in open session. The Council shall abide by the state's open meetings law (KRS 61.810).

Requests to address the council should be submitted in writing three days prior to the council meeting in order for it to be added to the agenda and be limited to three minutes.

	Recording Secretary
	The principal or a designated member shall serve as the recording secretary for the Council. The principal shall be responsible for:
(1) Recording in writing all minutes of meetings,
(2) Processing minutes,
(3) Processing and disseminating meeting agendas, and
(4) Disseminating summary reports

	Closed Sessions
 
	By definition a closed session of a regular or special meeting of the school council occurs when the school council members’ discussions are not made public. The school council may meet in closed session for the following reasons: (1) to discuss proposed or pending litigation; (2) to discuss candidates for personnel vacancies and/or consultation in filling vacancies; or (3) to discuss items where state or federal law specifically requires privacy. Before a closed session can be conducted, the following steps must be taken: 

1. notice given in open session for the need of a closed session discussion, stating the reason(s); 
2. a motion, second and council vote (e.g., saying “yes”); 

During the closed session, only the business stated in the announcement can be discussed with no action taken. Details discussed in closed session shall not be discussed outside the closed session. After full discussion of the issue in closed session, the council must return to open session where it may take any official action on the matter. Any actions taken must be recorded in council minutes. 



LAGRANGE ELEMENTARY SCHOOL COUNCIL POLICY 

Minutes and Other Records								Article VIII

	TOPICS
	STATEMENT

	Minutes Kept and Approved

 
	The designee at each school council meeting shall keep minutes.  The minutes shall reflect an accurate record of actions and votes taken at a school council meeting. Minutes shall show the words of the motion or suggestion of consensus, and the majority vote or unanimous support.

	Council Governance
	All activities and decisions of the La Grange Elementary School Council shall be governed by the policies set by the Council.  Policies shall include both operational procedures and management functions chosen by the La Grange Elementary Council. 

All policies set by the Council shall be consistent with state statutes and district board policies.

	Adoption
	The La Grange Elementary Council at the meeting in which the policy is introduced shall not adopt the policy.  All policies shall be reviewed by the district superintendent before they are adopted. Policies adopted shall include:
1) Operational- Policies that guide the election of Council members and the operations of the Council.
2) Management- Policies that describe how the Council sets and monitors policies governing each mandatory and permissive function.
3) Programmatic- Policies adopted by the Council that address specific programs and provide specific plans (i.e. budget, CSIP, PD).
If the action taken was the adoption of a policy, the entire text of the policy shall be attached to the copy of the minutes and filed in the school council’s policy manual. The minutes of the school council shall not be official until they are reviewed and approved by the school council. The minutes shall be open to public inspection immediately after they are approved. The principal will forward an official copy of the minutes to the superintendent and SBDM district coordinator, and keep an official copy on file in the school.

	Council Records
	The Council shall maintain a policy manual and shall make it available to staff, the public, and the superintendent. 

The following documents must be kept on file for public inspection: School Council minutes and agendas, School Improvement Plan, School Council policies and bylaws and School budget.

	Policy Areas
	The Council shall set annual goals in which areas to be addressed in policy shall be identified. The Council shall approve its goals at a regularly scheduled meeting in August. 

	Review
	The Council shall annually review all policies. Revisions shall be made as needed in order to more effectively serve the school.

	Request for Council Records
 
	Requests for council records must be made in writing to the principal. Requests must include specific documents and dates. 

The fee for copying of council records shall be 10¢ ($0.10) per page. School council bylaws, policies and the school improvement plan shall be posted on the school’s Web page in pdf format. The requested records must be provided to the person making the request within three business days. The school council secretary shall make or provide copies of requested documents at the principal or chairperson’s request. 

School council records will be available for inspection during the regular school hours. The chair shall make the final determination regarding which records not listed above are available for inspection and all matters in regards to open records requests not covered. 



LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAW

POLICY AND AMENDMENTS	ARTICLES IX AND X


	Article IX
	Board Policy:  Appeals are in accordance with Oldham County School District Board of Education policy.

	Article X
	Amendments to council bylaws and policies: These bylaws may be amended after a first and second reading at two consecutive school council meetings?? by majority vote of the school council. Policies will be reviewed annually. 


















August 28, 2023
Enclosure B

                                                                                                                                                                   La Grange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	The phrase council policies refer to what the school council develops and adopts concerning how the school operates. This includes such items as curriculum development, determining school schedules and technology use in schools. Policies are the rules, guidelines and procedures for school operations.
 
 
DISCUSSION:
 
        	School council policies need to contribute to raising student performance and keep a focus on achieving our mission and goals. As our goals and procedures evolve, the council needs to review our policies to determine if and how they need to be revised.
 
RECOMMENDATION:
 
        	Discuss council policy 9001 and 4005 make revisions, ask questions and seek additional information if needed. Pending no additional questions, approve policy revision as presented


LAGRANGE SCHOOL COUNCIL POLICY SCHOOL

STUDENT BEHAVIOR POLICY	9001


	Topics
	Statement

	Purpose
	In compliance with KRS 160.345(2)(i)(7) The purpose of the La Grange Elementary School Discipline Plan is to foster in each child the ability to be self-disciplined. We strive to create an atmosphere in which students ROAR. Adults, teachers, and parents have the obligation to teach students to be a responsible citizen of a school community.  

	Commitment
	The faculty and staff of La Grange Elementary School works to help each child maintain a growth mindset and realize their potential. We will help each child learn from his/her mistakes. Students who meet expectations will be recognized as outstanding citizens. 

	Goals
	La Grange Elementary School students will ROAR:
1. Reach for high goals
2. Offer my best
3. Appreciate Others’ Greatness
4. Realize my potential

	Discipline Plan
	 The Council will approve a written School Discipline Plan, consistent with the Oldham County Board of Education policies and the “Code of Acceptable Behavior and Discipline,” that will be disseminated for the students and parents to review and sign in agreement with the policy. The written plan will include: 
1. Discipline plan goals
2. Procedures to reinforce appropriate behavior
3. Provisions for the development of classroom expectations by students and teachers
4. School wide expectations and consequences (See attachment)

	Review
	The La Grange Elementary School Council shall review the written
La Grange Elementary School Discipline Plan annually. Revisions shall be made as needed in order for the plan to more effectively serve the school.


La Grange Elementary Behavior Policy
The faculty and staff at La Grange Elementary recognizes that a school that is physically and emotionally safe and secure for all students promotes good citizenship, increases student attendance and engagement, and supports academic achievement.  Negative behaviors interfere with both a school’s ability to educate its students and a student’s ability to learn. To protect the rights of all students and groups and provide safe and secure learning environment, and in accordance with KRS 158.150; KRS 158.148; and KRS 158.156,  La Grange Elementary prohibits all negative, unwarranted and unwanted behaviors, including bullying, harassment, and other forms of aggression.  In addition, students shall not engage in behaviors such as hazing, bullying, menacing, taunting, intimidating, verbal or physical abuse of others, or other threatening behavior. All administrators, faculty, staff, parents, volunteers, and students are expected to refuse to tolerate any negative, unwarranted, unwanted or aggressive behaviors.
Negative behaviors including “Bullying” or “harassment” are any gesture or written, verbal, graphic, or physical act (including electronically transmitted acts – i.e., cyberbullying, through the use of internet, cell phone, computer, or wireless handheld device, currently in use or later developed and used by students) that is reasonably perceived as being dehumanizing, intimidating, hostile, humiliating, threatening, or otherwise likely to evoke fear of physical harm or emotional distress. These behaviors also include forms of retaliation against individuals who report or cooperate in an investigation under this policy.  Such behaviors are considered to be unacceptable whether they take place at school, at any school-sponsored function, or being transported to or from school.  
The faculty and staff at La Grange Elementary believe that the best discipline for negative behavior is designed to (1) support students in being proactive and taking responsibility for their actions, (2) establish a sense of empathy and build enduring trust with others, and (3) create an environment of innovative problem solvers through the valuing of diverse perspectives.  Staff members who interact with students shall apply best practices designed to prevent discipline problems and encourage students’ abilities to be proactive and make better choices in the future.
Consequences for a student whose actions negatively impact others shall vary in method and severity according to the nature of the behavior, and the student’s history of problem behaviors.   Consequences are warranted if these behaviors occur at any time before or during the school day on any school premises and also while on field trips, during after school care, on bus rides and during any after school or evening school sponsored extracurricular activities or events.  The consequences may include, but are not limited to, the examples listed below:
· Verbal redirection by administrator after student has been given 1 documented verbal redirection by a supervising adult.  This will be documented on the yellow administrative notification form.
· Participation in a guided reflection process designed to teach alternative behavior and parent contact
· Silent DASH/Lunch in an alternative location
· In-school suspension and disciplinary referral
· “Saturday School” or out-of-school suspension
Consequences will be administered on a consistent basis across all grade levels.  Consequences will be reviewed on a case by case basis.  

ADOPTED: La Grange Elementary School SBDM Council – August 5, 2013
REVISED: August 25, 2014; January 23, 2023;
 


 LA GRANGE ELEMENTARY SCHOOL COUNCIL POLICY 

MONITORING OF STUDENT COMPUTER NETWORK ACCESS 	4005 

	TOPICS 
	STATEMENT 

	a. Monitoring
	In compliance with OCBE Policy 9064 (Student Acceptable Policy User Agreement Form) In compliance with KRS 160.345(2)(i)(10) , La Grange Elementary School’s School Technology Coordinator (STC) can randomly or per incident, request proxy/firewall reports from the district IT department for inappropriate online student activity.  Access to Internet sites deemed inappropriate by the STC, school administration, or the district could result in student accounts being disabled .

	b. Documentation
	Incidents involving access to inappropriate sites will be immediately reported to the school principal for appropriate action under board policy.
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August 28, 2023
Enclosure C
La Grange Elementary School Council
Oldham County Schools
CONCERN:	
        	Several years ago our council approved a plan that created an equal opportunity for all staff to receive a stipend for extracurricular participation and leadership. Stipends are available for staff who meet one of the following three expectations: 1) the staff members sponsors/works with three or more clubs, 2) the club selected involves multiple weekend events or 3) the staff members serves as a director of a club that is active for an extensive portion of the school year.
 DISCUSSION:
         	The council needs to review the following extra-curricular paid positions for 2023-24.  The council also needs to review/approve the expectations for future reference.
 
RECOMMENDATION:
 Review the recommendation to approve or make additional changes.






















August 28, 2023
Enclosure D
 
																								
La Grange Elementary School Council
Oldham County Schools

CONCERN:

	The Kentucky School Report Card is a student-centered document to ensure that students are well-rounded and prepared for life. The datasets within this report analyze a broad spectrum of school data. 

DISCUSSION:

	Starting in July, La Grange is asked to review merged data and input additional data with the key goal of advancing student learning. Mrs. Reed will be sharing our current School Report Card for the 23-24 school year.


RECOMMENDATION:

Approve the current School Report Card by signing
















