 Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
A G E N D A

May 15, 2023
3:00 p.m.

Google Meet joining info
https://meet.google.com/tjo-zbja-mwq
Or dial: +​1​ ​2​5​2​-​3​7​6​-​1​4​3​8 PIN: 3​6​1​ ​5​9​8​ ​3​7​0​#

I. Call to Order

II. Agenda Approval

III. Approval of the Minutes from the April 17 regular called meeting and the April 24th and May 2nd special called meetings

IV. Council Action Items

A. Review/Approve the Professional Development Plan (Enclosure A)

B. Review/Approve Plan for Utilization of School Space and Schedules for the 2023/2024 School Year (Enclosure B)

C. Review/Approve the Bear Care Budget (Enclosure C)

D. Review/ Approve PTP Teacher(Enclosure D)

E. Review/ Approve Successful Start for kindergarten for the 2023/ 2024 School Year (Enclosure E)

F. Review/ Approve Science Resource for the 2023/2024 School Year (Enclosure F)

V. Principal’s Report
A. Announcement of new hire(s)

VI. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)


VII. Adjourn

Record of Council Proceedings
(Minutes)
Buckner, Kentucky
[bookmark: _gjdgxs]April 17, 2023
[bookmark: _2lqn4leu4288]REGULAR Called Meeting
3:00 p.m.

DRAFT
The Buckner Elementary School Council advertised a regular called  meeting at the front of school and in the Buckner Buzz. The meeting was held in the ARC chair room (014)  The following members were in attendance  1. Liz Dant  2. Heather McDonald  3. Melissa Riggs  4.  Julie Brown  5. Lisa Laws  6. Lee Hamilton 7.  Roderick Pack and 8. Devan Lindemier.  Brent Deaves and Sharla Six were present.


1. The meeting was called to order at 3:00 p.m. 

2. The Council reviewed and approved the agenda.

3. The Council reviewed  and approved the minutes from the March 20th regular called meeting and the March 30th special called meeting.

4. Mrs. Dant gave the Council the final copies of the previously approved changes to   policies 5001 and 5002.

5. At 3:03 Mrs. Dant excused herself from the meeting and Mrs. Sharla Six, Deputy Superintendent and Mr. Brent Deaves, Assistant Superintendent, trained the Council on  the Principal Selection Process.

6. Having no further business, the Council adjourned at 4:30 p.m..




Record of Council Proceedings
(Minutes)
Buckner, Kentucky
[bookmark: _gjdgxs]April 24, 2023
[bookmark: _2lqn4leu4288]SPECIAL Called Meeting
3:00 p.m.

DRAFT
The Buckner Elementary School Council advertised a special called  meeting at the front of school and in the Buckner Buzz. The meeting was held in the principal’s office.  The following members were in attendance  1. Liz Dant  2. Heather McDonald  3.  Julie Brown  4. Lisa Laws  and 5. Devan Lindemier.  Melissa Riggs, Lee Hamilton and Roderick Pack were absent.


1. The meeting was called to order at 2:33p.m. 

2. The Council reviewed and approved the agenda..

3. Mrs. Dant discussed with the Council the Guidance Counselor Selection Process and the Council talked with two of the candidates.  

4. Having no further business, the Council adjourned at 4:48 p.m..



Record of Council Proceedings
(Minutes)
Buckner, Kentucky
[bookmark: _gjdgxs]May 2, 2023
[bookmark: _2lqn4leu4288]SPECIAL Called Meeting
2:50 p.m.

DRAFT
The Buckner Elementary School Council advertised a special called  meeting at the front of school and in the Buckner Buzz. The meeting was held in the ARC chair room (014)  The following members were in attendance  1. Liz Dant  2. Heather McDonald  3. Melissa Riggs  4.  Julie Brown  5. Lee Hamilton 6.  Roderick Pack and 7. Devan Lindemier.  Lisa Laws was absent. Sharla Six, Deputy Superintendent was  present.


1. The meeting was called to order at 2:50 p.m. 

2. The Council reviewed and approved the agenda.

3. At 2:50 p.m. the Council entered into closed session to discuss candidates per KRS 61.801 (l)(f)

4. At 2:53 p.m. the Council returned to open session. 

5. At 2:53 Mrs. Dant excused herself from the meeting and Mrs. Sharla Six, Deputy Superintendent, led the Council in the action items of a discussion of survey results, discussing interview questions and a process and a timeline.

6. At 3:40 pm the Council entered into closed session to discuss candidates per KRS 61.801 (l)(f)  Lee Hamilton made a motion and Devan Lindemier seconded the motion. 

7. At 4:07 pm the Council returned to open session. Melissa Riggs made the motion and Heather McDonald seconded the motion.

8. Roderick Pack made the motion to forward the name of one applicant to the Superintendent for an interview. Lee Hamilton seconded the motion.  All Council members were in favor. 

9. Having no further business, the Council adjourned at 4:07 p.m.. A motion was made by Lee Hamilton and seconded by Julie Bown.



                                                                                                                          Enclosure A
                                                                                                                    	  May 15, 2023
Buckner Elementary School Council
Oldham County Schools
CONCERN:
        	
Review Professional Development Plan for 2023-2024 School Year
 
DISCUSSION:
 
Each year, all certified teachers must attend four days of professional development for a total of 24 hours.  The Evaluation & Professional Development committee has the annual charge of developing a recommendation to the School Council for our annual professional development plan.  Professional Development funds are categorical monies and are allocated on a per pupil basis. 
 
The committee, after talking to colleagues for input, examining the Comprehensive School Improvement Plan to ascertain that we are continuing to address our identified growth needs, and talking to me about my thoughts for professional development, have come up with a recommendation for our approval. 
 
        	
RECOMMENDATION:
 
Review the Professional Development Plan outlined by the Evaluation & Professional Development committee.  Approve the plan for implementation in the coming school year.


                                                                                                               Enclosure B
 		         May 15, 2023
Buckner Elementary School Council
Oldham County Schools
CONCERN:
 
Consider and approve the plan for the utilization of school schedules for the 2023/ 2024 school year.
 
DISCUSSION:
 
	Each year, the School Climate committee has the task of making recommendations to the Council about two of the most delicate issues with which we deal:  the usage of school space and the schedule of the day.  These are two areas in which school councils have authority about, and which teachers can sometimes have extremely proprietary feelings.  Ownership is so strong here because these decisions have a direct impact on teaching/working conditions. 
 
You will find, immediately following this discussion, the recommended master schedule for the coming year.   You will notice that the first related arts class does not begin until 8:15 each day.  The reason for that is to allow for a common resource time from 7:45 - 8:15 for any student with a disability.  When there is a common time the LBD resource teachers can share students in a more effective manner.  

 In addition to the daily schedules, a footprint of classroom placements is included.  We are lucky to have additional space for this upcoming year with the addition of the new wing; however, with the increase in enrollment we are forced to put STEM in a regular classroom to try and keep grade level teachers together.  

I will answer any questions that the Council might have, after reading the recommendation and rationale that follows this enclosure.  I will also have colored maps for you at our meeting. 
  
 
RECOMMENDATION:
 
Review the recommendation of the committee.  Approve the recommendations for the 2023/2024 school year.


	SCHOOL CLIMATE RECOMMENDATION SPRING 2023: Schedule

	Committee:
	School Climate Committee

	Members:
	Rainey Rogers, Julie Brown, Lisa Laws, Ann-Marie Elwell, Hannah Sims, Heidi Starke, Jessica Byron, Jennifer Dolan, Shannon Pack, Melissa Wassing

	Charge:
	[bookmark: _gjdgxs]To determine the utilization of school space and create a master schedule for next school year.

	Summary of Committee’s Actions (How was input gathered from stakeholders?  How was the recommendation compiled and agreed upon? Include the rationale for the recommendation.)

	
Using the information gathered from our PLCs and committee meetings, the following changes are proposed:

Master Schedule (See attached)- 

As we have grown as a school there has become a need for a more detailed master schedule, so that we could allocate our interventionist and support staff at times of the day that would give us the greatest impact on learning in the classroom. There were four templates in which we started the work from. Each member of the committee took the information to their teams to get feedback. We used the term instructional blocks and ensured that each grade level had enough blocks to cover their content. As next school year begins and we know what support staff we are going to have we will then label what each instructional block will cover. We were also able to add back in the WIN time as to be able to support our reimagined PTP program. 

The committee has recommended removing the second recess from the Master Schedule as it was impacting the instructional blocks and not allowing teachers to complete their lessons uninterrupted. The second recess was originally designed as a mask break during covid and served its purpose the last few years.

In another effort to maximize the schedule and learning time we are recommending moving to double lunches. Approximately ½ of our students brought lunch on any given day this past year and in talking with our cafetera staff they thought it would be fine.  This will allow us to have kids sit with other students in the grade level instead of just with their class. 

The committee recommends a start time of  8:15 for related arts. Starting at this time offers ample time for students who eat breakfast at school to do so without being rushed. The 8:15 start time also allows for the morning resource block to occur from 7:45-8:15, and allows time for the related arts teachers to set up for the day. Additionally, the master schedule continues to allow a 5-10 minute break between grade levels to allot time needed to take down and/or set-up materials

The committee recommends related arts rotation schedules continue on four day rotations that would allow related arts teachers enough time to start and complete units. However, with the library as an additional related arts class. We will ensure that it is staffed from 7:20-8:15 daily to allow for open library checkout. Access to the library when a class did not have it as a related arts was an important part of our conversation. 





	Final Recommendation for Consideration and Approval by Council:  See the attached forms.



	SCHOOL CLIMATE RECOMMENDATION SPRING 2023-2024: School map

	Committee:
	School Climate Committee

	Members:
	Rainey Rogers, Julie Brown, Lisa Laws, Ann-Marie Elwell, Hannah Sims, Heidi Starke, Jessica Byron, Jennifer Dolan, Shannon Pack, Melissa Wassing

	Charge:
	[bookmark: _gjdgxs]To determine the utilization of school space and create a master schedule for next school year.

	Summary of Committee’s Actions (How was input gathered from stakeholders?  How was the recommendation compiled and agreed upon? Include the rationale for the recommendation.)

	Input regarding utilization of school space was gathered from each PLC team. Each person on the committee was tasked with gathering feedback from their PLC teams on space utilization, in order to determine if changes made were in the best interest of the students of Buckner for the coming year.  
Using the information gathered from our PLCs and committee meetings, the following changes are proposed:

School Map (See attached)- The Climate Committee’s suggestion for utilizing space in our building is outlined below:

There is a need for an increase of one 2nd grade classroom, and a reduction of two classrooms for 1st grade. Third added a classroom, 4th reduced by a classroom and 5th remained the same. The committee suggests Room 217,  currently a Stem class, become an additional 3rd grade classroom. Room 115 will become a dedicated space for interventions. Room 106, a current kindergarten classroom, will be used as the new multipurpose room. There were several factors that influenced these decisions:  

1) The committee wants to use room 106 as the space dedicated intervention room, due to the fact that it is smaller than all other classrooms in the building and does not have a sink. Having this room downstairs would also be convenient to the students who will be using this space, as they will not have to travel upstairs.

2) The committee has recommended  a map that contains 5 Kindergarten Classrooms. However, if this does not happen, the recommendation would be for room 109 to become the intervention room and 115 would return to a conference room. 

3) The committee recommends that room 217 switch from STEM to a 3rd grade classroom so that they share a sink room and can collaborate better. Under the same reasoning 216 is recommended to be moved from a 3rd grade classroom to a 2nd grade classroom.

4) The reduction of the 4th grade classroom and the addition of a 3rd grade classroom the committee recommends that room 215 becomes a 3rd grade classroom.

5) The committee has recommended a utilization of space to ensure all grade levels are in proximity to one another as to be a collaborative team. 



	Final Recommendation for Consideration and Approval by Council   See the attached forms.





	Enclosure D                                                                                                                             	May 15, 2023
Buckner Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	 Consider and approve the addition of a part-time Primary Talent Pool teacher.
 
 DISCUSSION:
 
        	Over the past few years, the Council has focused on supporting all students, but has given extra funds for additional staff to support students who are not on grade level.  We have had some discussion on wanting to ensure that we provide support for all student groups including our high potential learners.   Oldham County has spent the last several months revising what services could look like for high-potential students in kindergarten through third grades in the Primary Talent Pool.  The Primary Talent Pool (PTP)) is a group of students who possess demonstrated or potential ability to perform at exceptionally high levels in the primary years (Kindergarten through Third Grade).  These students may be referred to as high-potential learners.  The purpose of selecting students to participate in a Primary Talent Pool is to provide early enrichment for those students whose talents must be nurtured in order for those talents to fully develop. 

	One of the goals of Oldham County schools is to increase opportunities for all students and has asked schools to consider how that could look.   A common curriculum has been identified for all PTP students in the district and we want to give PTP students the opportunity to receive instruction a minimum of three times a month for 30-40 minutes.  Each grade level K-3 will identify a lead PTP teacher to receive training and help with service delivery but it would alleviate some of the burden on teachers if we hired an additional teacher to work once a week for three hours a day at $35/ hour to co-teach and be the lead on this new curriculum.   The approximate cost is around $3700.
 
RECOMMENDATION:
 
        	Approve the addition of a part-time Primary Talent Pool teacher.



	Enclosure E                                                                                                                            	May 15, 2023
Buckner Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	 Consider and approve Successful Start for kindergarten in the 2023-2024 school year.
 
 DISCUSSION:
 
        	Over the past several years, Buckner’s Brigance data has been on decline.   What this means is that the number of students who begin “kindergarten ready” according to Brigance has dropped and the kindergarten teachers have expressed that they are working harder than ever before.  In addition, our economically disadvantaged students are even further behind.

	Buckner Students Ready for Kindergarten

	
	2019
	2020
	2021
	2022

	All students
	76.1%
	78.8%
	64.9%
	68%

	Economically 
Disadvantaged
	30.8%
	Not available
	35.7%
	42%



	Successful Start is an intensive professional development plan for kindergarten teachers to support ALL students but is most notably known for offering students who are economically disadvantaged an early intervention so that they leave kindergarten commensurate with peers of the same age.   Successful Start originated out of New Zealand but has been in the United States for many years. More information regarding Successful Start can be found by reading this link.  Crestwood Elementary has been utilizing this professional development model for the last several years and has seen some tremendous results. 

	The teachers involved in Successful Start would meet monthly for a day of training and the instructor would also come to each of their classrooms and coach them while they were with students.   The students would each receive 9 small groups a week with their teacher (3 in reading, 3 in writing and 3 in dialogic lap reading).   This would occur in a 1 hour Successful Start block.  The rest of their day would be “typical” meaning they would still get a phonics block. a readers, writers and math workshop with our current curriculum.

	Each teacher would be enrolled in Georgia State University with a cost of $2800.  This would cover the monthly day long professional development and the time the teacher leader would also be coaching them in the classroom.  All kindergarten classroom teachers would be trained along with the Instructional Coach and two interventionists that would push into each of the classrooms.   Subs would also need to be purchased monthly and potentially some supplemental leveled books if we find that we don’t have enough after we inventory them.  A draft budget is located below. 

	Successful Start Budget

	Georgia State Tuition
	$2800 * 7 teachers = $19,600

	Substitute
	8 days * $125/ day = $1000
4 teachers * $1000 = $4000

	Trade books
	$1000

	Total
	$24,600




Outside research was done on Successful Start in a Picking up the Pace review.  Here is what the research reported.  “This intervention was shown to be very effective in terms of the accelerated progress that was achieved by the students. Significant gains, both statistically and educationally, were achieved across a broad range of literacy measures. At 5,6 years and 6,0 years, this was replicated across three phases and most schools. Teachers were able to accelerate the progress of these decile 1 children despite low entry profiles in components of school literacy and English language. An increased number of students achieved in the average range expected for their age at 6,0 years. Broad effects were achieved across all components of literacy measures thus avoiding the specificity noted in other interventions. It was also shown to be very effective when set alongside a standard for effect sizes derived from other interventions (Hattie, 1999). Class size was shown to be associated with gains.
Teachers' comments indicated they had learned how to teach for strategies, to observe and respond to children’s behaviors in a more specific and focussed way. With the increased progress the children were making the teachers became more confident in accepting the responsibility for student achievement. In summary, the primary intervention had a powerful effect in changing teachers' attitudes, expectations and understandings about literacy acquisition during the first year of schooling. This was associated with substantial gains for their children in literacy after a year at school. “
 
RECOMMENDATION:
 
        	Review and adopt the proposed plan for Successful Start.



	Enclosure F                                                                                                                             	May 15, 2023
Buckner Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	 Consider and approve the use of PhD Science for third and fourth grade students. 
 
 DISCUSSION:
 
        	Student achievement in the area of science is low according to the KSA data across the entire county.  At Buckner this past year only 27% of our students were proficient and distinguished.  This was below the state average of 29%.   Teachers have expressed a need for better science resources to teach students with.  

	Therefore in January of this past year, the fourth grade piloted some materials from PhD science.  All fourth grade teachers across the district piloted at least one unit.   All teachers were very happy with the materials and the district has agreed to purchase them for all teachers in third and fourth grades across the district.   There are on-line materials that will be available for all kindergarten through second grade teachers.   
	More information regarding PhD Science can be found on their website for any Council members interested. 
          The goal would be to implement fully in third and fourth grades next year, with giving first and second grade teachers smaller trainings on how to use the on-line materials.   (Kindergarten will need to focus on Successful Start).  We will then be able to use third and fourth grade teachers the following year to fully implement K-4.

 
RECOMMENDATION:
 
        	Review and adopt the use of PhD science materials. 





BESC Agenda 446 - May 15, 2023  
