 Buckner Elementary School Council
Oldham County Schools
SPECIAL CALLED MEETING
A G E N D A

ARC Room
May 22, 2023
2:45 p.m.



I. Call to Order


II. Agenda Approval


III. Council Action Items

A. Review/Approve Plan for ESS for the 2023/2024 School Year (Enclosure A)



IV. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)



V. Adjourn




[bookmark: _ks70j5bsgoor]  Enclosure A
May 22, 2022

Buckner Elementary School Council
Oldham County Schools
CONCERN:
 
        	Consider the request for a Daytime Waiver for the ESS plan for the 2023-2024 school year. 
 
DISCUSSION:
 
        	The district has given us approximately $13,470 for ESS (Extended School Services) this upcoming school year.  This is an approximate number because the district will not receive its final allotment this summer and therefore we won’t get our final amount until closer to the start of school.   We will not get less than $13, 470 but we could get more.  

          In the past we have utilized Emilee Morgan to service our neediest students in literacy and I am proposing that we continue this plan. This past year she was able to service 30 students and all improved due to her efforts.  Please refer to the documentation included after this enclosure.
        	        	
 
RECOMMENDATION:
 
Review and approve the recommendations for a daytime waiver for the  ESS plan for the 2023-2024 school year. 




Extended School Services
[bookmark: _y79f5i6q1idi]Daytime Waiver Program Evaluation Template
PLEASE TYPE ANSWERS IN shaded AREAS
	Collection Date:  
	[bookmark: _gjdgxs]

	District Name: 
	Oldham County

	District ESS Coordinator’s Name: 
	Dylan Smith 

	School Name: 
	Buckner Elementary 

	School ESS Coordinator’s Name: 
	Emily Rousos 

	Total # of students who received services in this program:
	30

	Number of staff employed using daytime ESS funds:
	__1_ Certified _0__ Classified   __0_ Peer Tutor __0_ Volunteer

	Collaborative Partners: (People/Organizations with whom you collaborate for ESS funds and resources) (select all that apply):  

	[bookmark: kix.d98fwggwmmbw][bookmark: kix.k6wwck2n09tu][bookmark: kix.aeylyyo7ewgf][bookmark: kix.phvfohvlns1v][bookmark: kix.hzmap24hw8zf][bookmark: kix.ft41pf2j527u]☐ 21st Century  ☐ FRSYSC  ☐ GEAR UP  ☐ Private Grant  ☐ Reading First  ☐ AmeriCorps   ☐ Title I 
[bookmark: kix.32q58m6pir65][bookmark: kix.wmfb26x1agwc] ☐ Retired Teacher Organization  ☐ Other:_____________________________________

	Targeted Content Areas of daytime program (select all that apply):

	[bookmark: kix.8iqp4e35a5hb][bookmark: kix.g6qib08x6xaz][bookmark: kix.zgau2gpvdwl8][bookmark: kix.mrzt76m989s7]☐Math   ☐Reading/ Language Arts  ☐ Social Studies ☐ Science  ☐ Writing
☐ Other:_____________________________________________________________________

	Program Delivery Model:  Under what circumstances, or in what format, were daytime ESS serviced delivered?

	[bookmark: kix.uy0ahaj67ikq][bookmark: kix.dyyibm3u70lo]☐ After Classroom Instruction          ☐ Collaborative (during class)               ☐ During enrichment/elective course
[bookmark: kix.v6zlacb2zvv6][bookmark: kix.mwx5kpik615i]☐ During Intervention Class/Time    ☐ During independent practice time      ☐ Credit Recovery Course/Class

	Out of School Time (OST) Program school will offer IN ADDITION to daytime program (select all that apply):

	☐ Before School                    ☐ Intercession                         ☐ Saturday School
☐ After School                       ☐ Summer School                   ☐ Night School

	Brief description of program: (this area will expand as you type) From your description, it should be clear how students were selected for participation, how and  how often their progress was measured, and how students were able to exit the ESS Daytime program.  You should also include information on who delivered services and how often those services were delivered.

	Students were selected for ESS intervention by using the Oldham County MTSS Decision Guide Rules. Grade level PLCs determined who qualified for intervention based on MAP data, DRA data and On Demand Writing Assessments. Student progress was measured every fifth session of instruction. Students could exit intervention if data supported on or close to being on grade level in the area of deficit. We had one ESS intervention provider, Emilee Morgan. She is a certified teacher who provides instruction five days a week. Intervention services were provided starting at the end of September and finished at the end of April. Students received either tier two or three intervention services in the areas of reading and/or writing . 






Program Results 
	Number of students who improved as a result of services:
	    30 Improved

	Number of students who did not improve in level of achievement as a result of services:
	    0 Did not Improve (Sustained) +

    0 Performance Declined

	Number of student who were able to graduate from high school as a result of ESS intervention services:
	    N/A 

	Number of students who were able to move on to the next grade level (were not retained) as a result of ESS intervention services:
	      30 Students

	If there are students who did not improve (from the box above), provide a brief plan for reaching those students to ensure improvement and/or an explanation of why the students failed to improve (i.e. student moved during program, student attendance was a factor, etc.): (this area will expand as you type)

	N/A 

	Does your school wish to implement this program again next school year?  (Select One)
	[bookmark: kix.nuj5rsu2p1hr]X☐Yes         ☐No

	Brief description of any planned changes to program for next year of implementation (or a brief explanation of why the program is being discontinued): (this area will expand as you type)

	We will provide more opportunities for our classroom teachers to receive more training and support when providing interventions. We are planning to make a bank of intervention goals for interventionists and classroom teachers to pull from. 




_________________________________________          _______________
Signature District ESS Coordinator’s                                      	(Date)

____Emily Rousos__________________________	______5/12/2023___________
Signature School contact  					(Date)

___Elizabeth Dant__________________ ___________________  5/19/2023  ______________
Signature School Principal  					(Date)




[bookmark: _gjdgxs]Daytime ESS Service Delivery
Request for Waiver
Narrative
PLEASE TYPE ANSWERS IN GRAY AREAS

* There should be one school per application.
	Date:
	5/19/2023 

	District Name and Code: 
	Oldham County 007

	School Name and Code:
	Buckner Elementary 465007

	District ESS Coordinator Name:
	Dylan Smith

	District ESS Coordinator Email:
	dylan.smith@oldham.kyschools.us

	School ESS Coordinator Name:
	Emily Rousos 

	School ESS Coordinator Email:
	emily.rousos@oldham.kyschools.us 

	
	

	Assurances and Certification

The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.

	

	I. Rationale:   

A. Provide an explanation and documentation to support the need for a daytime program in addition to the regular ESS program.
 We are in need of a daytime program to provide additional academic support for students who are unable to stay after school. We need to provide opportunities for students to receive valuable intervention instruction to increase their growth of learning. By having a daytime program, we are also able to increase the number of service hours provided as well as the number of students we can support.  

B. Identify students who will be served (description of student population to be served) and content area(s) of need.
Students who will be serviced through ESS are students who are identified as tier two or three based on the district decision guide and assessment data that shows the need for additional support. We will look at a variety of  assessment data to determine the students with the highest needs to be serviced. The content areas we will service are reading and writing. 


	Rationale Narrative:

	II. Description: 

A. Provide a comprehensive description of the daytime model that would be implemented including measurable goals and objectives for student performance and a detailed schedule (use check off boxes below and provide narrative information).
 
The daytime ESS model is implemented during school hours by our full time reading and writing interventionist, Mrs. Emilee Morgan. She works with grades K-5 in pull out, small group or one on one settings to create individualized instruction to meet their needs. She uses the evidence-based interventions from the district to instruct her students as well as provide progress monitoring on her specific and measurable goals every fifth session. 

Some of the measurable goals we would have for student performance would be to: 
· Read instructional level texts with 95% or higher accuracy. (reading) 
· Comprehend instructional level tests with 95% or higher accuracy. (reading) 
· Increase the number of words written in a given amount of time. (writing) 

B. Describe methods used to identify students for service in daytime program (use check off boxes below). 
       
We will identify students in the daytime program through the district decision making guide to identify possible students to service through the daytime program. We will use the assessment of MAP, writing on demands and DRA to help guide these decisions as well as teacher referrals and feedback. 


C. Describe how teachers will be selected to provide extended school services.
           
         We will choose teachers that have the qualifications and professional development to support the needs of the students we are servicing through ESS. 

	Model Format:

[bookmark: kix.9wkals4ypykk]☐ Collaboration (push-in)
☐ Elective Class (elective class for Intervention)
[bookmark: kix.5y48prtspyj0]☐   Extra instruction after regular class instruction
[bookmark: kix.1tn91etk5ck5]☐ Credit Recovery
☐ During Enrichment/Exploratory (pull-out)
☐ Independent Practice Time               
☐ Other: (Explain)__________________________________________________

** Note: It is imperative that students are not removed from regular instructional time in order to participate in ESS services. Regular instructional time is not to be interrupted for extra services. Daytime waivers cannot be approved if this is not clear in the plan narrative.

Methods to Identify Students (Select all that apply):
[bookmark: kix.jjlfyvcsbgbe][bookmark: kix.t8ntyps5swin]☐ Grades/Grade Reports		☐  Reading Level                  
[bookmark: kix.ovxpxf2iez0h]☐ Progress Reports			☐ Placement Exams
[bookmark: kix.8t3vylhh00az][bookmark: kix.hdc958dt9bqw]☐ Teacher Referral			☐ Parent Request
[bookmark: kix.9s1s1ccw5vij]☐ Assessment Results		             ☐ Counselor Referral
[bookmark: kix.e7uv0bifrzdr]☐ Transcripts				☐ Student Request
☐ Other:_________________________________________________         

Out of School Time (OST) Program school will offer IN ADDITION to daytime program (select all that apply):
     ☐ Before School                    ☐ Intercession                         ☐ Saturday School
[bookmark: kix.5lj5l39pi1rb]     ☐ After School                       ☐ Summer School                   ☐ Night School


	Description Narrative: 


	III. Evaluation

A. Outline the plan developed to continuously monitor and evaluate the daytime program to ensure that the needs of students experiencing difficulty in one or more content areas are being met. (Attach Comprehensive District and School Improvement Plan components that include the daytime program or reference website(s) to locate plans.)  
Attach CSIP Plan Here 
We will continuously monitor and evaluate the daytime program to ensure growth by looking and reflecting on student assessment data. We will use student assessment data to drive our instructional program choice, level or rigor of instruction to determine how to best support a student.

Note: Evaluations, which are to be submitted annually by June 30, should provide concrete data, evidence and examples indicating student progress was achieved through implementation of the daytime program to ensure continuation of daytime program. 



	Evaluation Narrative:




	IV. Budget

A. Provide a detailed budget that includes the daytime model budget and ESS budget by attaching the necessary form. (Use the budget sheet provided and include any necessary explanation.)








   	D = Daytime instruction in ESS (waiver)

	DISTRICT: Oldham County
[bookmark: _4bbef82udlac]ESS Program
[bookmark: _xykvzmnug7up]	ESS Grants FY 2023	Total:  $13,470

	MUNIS codes
	Activity
	Budget:

	117  0130
	Clerks, secretaries, bookkeepers
	

	117  0112
	Central Office ESS Coordinator, (based on a percentage of person’s regular salary)
	

	117 0113
	Central Office ESS Coordinator, (based on number of extended hours worked in ESS)
	

	117  0531
	Postage
	

	117  0580
	Administrative Travel
	

	117  0610
	Administrative Supplies
	

	117  0550
	Printing and Publishing
	

	Above codes limited to 5% of total allocation.
	
	

	077  0113
	Principal/Asst. Principal, extended time
	

	118  0113
	Certified Supervisors, extended time
	

	118  0110 D
	Certified Teachers base salary, Daytime only
	

	118  0113
	Certified teachers,  extended time
	

	118 0113 D
	Certified teachers, daytime
	$13,470

	059  0113
	Librarians,  extended time
	

	031  0113
	Guidance,  extended time
	

	118  0113
	ESS Building Coordinators, extended time
	

	118  0120
	Substitute teachers, extended time
	

	118 0120 D*
	Substitute teachers, daytime
	

	077  0130
	Secretaries, clerical assistants, extended time
	

	118  0130
	Teachers aides, extended time
	

	118 0130 D*
	Teachers aides, daytime
	

	118 0140
	Classified overtime
	

	118 0115
(Payment based on
standard district policy
	Non-teaching activity, e.g., professional development or staff training
	

	118  0810
	Dues and Registration Fees
	

	118  0896
	Student / Peer Tutors, extended time
	

	118 0896 D*
	Student/Peer Tutors, daytime
	

	118  0322
	Educational consultant, Non-LEA
	

	118  0335
	Contract services (must identify)
	

	
	
	

	118  0645
	Audio-visual
	

	118  0646
	Tests (must be justified)
	

	118  0643
	Supplementary books
	

	118  0651
	Software
	

	118  0610
	Teaching supplies
	

	
	Computer hardware, capital outlay, and equipment not approvable expenditures
	

	
	D* Must be fully supported in application for daytime waiver
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	118 0580
	Instructional travel
	

	118 0616
	Snacks, maximum $1 per student
	

	118  0674
	Awards, incentives,
	

	118  0894
	Field trips, limited to 2% of total allocation including transportation.
	

	092  0130
	Bus Drivers
	

	092  0514
	Contract busing
	

	092  0513
	Public Conveyance
	

	092  0626
	Gasoline @ $2.60 max. per. mile
	

	092  0627
	Diesel fuel, @$2.60 max. per. mile
	

	092  0894
	Driver / Gasoline, field trips
	

	
	
	

	087  0130
	Custodians
	

	087  0622
	Electricity
	

	087  0411
	Water and Sewage
	

	087  0610
	Custodial supplies
	

	Total of previous 4 codes limited to 3% of total allocation & for summer only
	Pro-rating may be necessary if other programs operate at the same time
	

	0221
	FICA, 6.2%
	

	0222
	Medicare, 1.45%
	

	0232
	County Retirement, matching
	

	0260
	Workman's comp.
	

	0251
	Unemployment Insurance, State
	

	0253
	Unemployment Insurance,  KSBA
	

	
	
	

	
	
	

	
	Total ESS Expenditures
	$13,470



Quarterly MUNIS Reporting of ESS Expenditures (Grant 120X)

Sequence:

1.  Project                   12
2.  Object                    11






	

	Assurances and Certification

The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.


________________________________		__________________________________
Name of Superintendent					Signature of Superintendent

________________________________
Date


_______________________________		__________________________________
Name of Principal					            Signature of Principal

________________________________
Date


	Assurances and Certification

The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.

SBDM Council Signatures
(SBDM Council from school requesting a waiver must sign)

School______________________________


_____________________________________          _____________________________________
Teacher                                                                         
_____________________________________          _____________________________________
Teacher
_____________________________________          _____________________________________
Teacher
_____________________________________          _____________________________________
Parent
_____________________________________          _____________________________________
Parent









