Buckner Elementary School Council
Oldham County Schools
SPECIAL CALLED MEETING
Council Minutes

August 7th, 2023
3:45 p.m.
https://meet.google.com/ieh-acrx-ymh
+1 419-969-2058 and enter this PIN: 321 485 099#
The Buckner Elementary School Council advertised a special called  meeting at the front of school. The meeting was held in the principal’s office. The following members were in attendance  1.Richard Parrott  2. Heather McDonald  3. Melissa Riggs   4.  Julie Brown     5. Rainey Rogers  6. Ryan  Hamilton (Virtual) 7. Roderick Pack

I. Call to Order
· The meeting was called to order at the 445th meeting at 3:49 pm.

II. Agenda Approval
· Approval of agenda by Mrs. Riggs then Mrs. Rogers

III. Council Action Items
A. Review/discuss and approve changes to staffing allocation. (Enclosure A)
· Council Reviewed and approved the reduction in staffing from 6 second grade teachers to 5. Council approved the ratio of 25:1.

B. Review/ Approve Review / Discuss “Your Duty Under the Law” and “Managing Public Records”   (Enclosure B)
· Council reviewed Open Records and Open Meetings Act. Reviewed Duty Under Law and signed certificate of receipt.

C. Sign Student Free Speech and Religious Liberty Rights 
· Council reviewed free speech and Religious Liberty Rights

D. Sign Code of Ethics

E. Review/ Approve Calendar of Meetings for the upcoming school year 
(Enclosure C)
· Council reviewed the proposed dates for regular called meetings and approved meeting dates.

A. Review/ Approve Social Emotional Learning Teacher and additional interventionist positions. (Enclosure D)
· Council approved a part time instructional interventionist and part time SEL interventionist. 



IV. Adjourn
· Having no further business, the council adjourned at 4:07 pm. 









     Enclosure A
     August 7,  2023

Buckner Elementary School Council
Oldham County Schools

 
CONCERN:
 
        	With the departure of staff in second grade in conjunction with a limited candidate pool and impending start to the school year discussion on ratio change is warranted.
 
DISCUSSION:
 
On July 28th we lost two of our six second grade teachers. I was able to move a teacher into one of the slots, but the other has not been filled.  I have been watching the candidate pool which is very thin.  I believe it best to put three more students with the highly qualified teacher and have a ratio of 25:1.  

 
	Grade
	Total 
Enrolled
	# of teachers
	# of students per teacher in the building
	State
Cap-size

	2nd grade
	128
	5
	25:1
	24



 
RECOMMENDATION:

Approve moving from six 2nd grade teachers to five with the understanding that we will be over cap size by one student. 





	                                                                                                               

     			
[bookmark: _nn6ipz2kwcy]Enclosure B
[bookmark: _7yys9we7mup1]                                                                                                                        August 7, 2023
[bookmark: _6ha9mtvt53th]
[bookmark: _au5sklbn4bkg]
[bookmark: _vsvsa337ep9a]Buckner Elementary School Council
[bookmark: _vsvsa337ep9a]Oldham County Schools
[bookmark: _vsvsa337ep9a]CONCERN:
[bookmark: _phpcx9r8me97] 
[bookmark: _5tylebibjgxb]        	Review and approve “Your Duty Under the “Law” and “Managing Public Records”
[bookmark: _47lstv73rf02] 
[bookmark: _qa06q7ben1a8]DISCUSSION:
[bookmark: _c09a34gl9xly] 
[bookmark: _s6s3udtv55ue]        	On July 15, 2016 HB 132 took effect, which amended the Open Records Act. Pursuant to KRS 160.395(1), superintendents of public school districts must distribute Your Duty Under the Law and Managing Government Records to each elected school board member and each school-based decision making council member within their respective districts. The materials must be distributed within 60 days of receipt of the newly revised information from the Attorney General and to newly elected or appointed board and council members within 60 days of their election or appointment.
[bookmark: _8em129qxxt45] 
[bookmark: _5m5q3brm9b6a]        	Please find a Proof of Receipt following this discussion.
[bookmark: _6lnm724pwkyz] 
[bookmark: _asonxa27cprw]RECOMMENDATION:
[bookmark: _suqkkvjxdgtx] 
[bookmark: _684hu8aa96us]        	Review the documents “Your Duty Under the Law” and “Managing Public Records.” Sign a copy for the official records.


[bookmark: _ip5upve9pyz8]















[bookmark: _dddt3kocgxru]Enclosure C
[bookmark: _pecypuw1q6uc]                                                                                                                    	Aug. 7, 2023
[bookmark: _mte4vws048z4] 
[bookmark: _xx98izsx22ru] 
[bookmark: _ohc12ivsvaey] 
[bookmark: _dddt3kocgxru]Buckner Elementary School Council
[bookmark: _dddt3kocgxru]Oldham County Schools
[bookmark: _dddt3kocgxru] 
[bookmark: _2ydggxwjdavy]CONCERN:
[bookmark: _q9wnfl54yrpy] 
[bookmark: _53joqpg30ny6]   Consider a proposed calendar of Council meetings for the 2023/2024 school year.
[bookmark: _4flk4vljln4i] 
[bookmark: _dev4iqg2zv81]DISCUSSION:
[bookmark: _pkhmrw33zdj4] 
[bookmark: _a6ho9lmgs6pt]Our B.E.S.C. Policy 1002, "Operating Council Meetings," dictates that we "annually establish a schedule of meetings for the coming year at our regularly scheduled meeting.
[bookmark: _rxn5vthkrbfz] 
[bookmark: _500dc9t9eyyk]I am proposing that we conduct our meetings on Mondays at 3:00 in the conference room.
[bookmark: _2p1vx2lv0dua] 
[bookmark: _quv98x5s225t]The proposed schedule(s) of BESC meetings for the 2023/2024 school year is as follows:
[bookmark: _urtgwa1gnw8e]August 28	                                    January 22 
[bookmark: _bdxpkzcuzq7]September 25                                	February 26
[bookmark: _cj94y8j2uhfn]October 17                                 	March 25
[bookmark: _e2t3a4rzjk7c]November 20                               	April 22
[bookmark: _y0yyxpvd9mcc]December 11		             	May 20
[bookmark: _y12yuqf65brf]                                                        	June 10
[bookmark: _ut70zg5fhhl8] 
[bookmark: _mn41ccavf0in] 
[bookmark: _u43a8g86yjq9]RECOMMENDATION:
[bookmark: _sm81wfguviin] 
[bookmark: _x8cxdf2a6nvr]Consider/ Approve the proposed schedule of meetings for the 2023/2024 school year.  














Enclosure D                                                                                                                             	Aug 7th, 2023
Buckner Elementary School Council
Oldham County Schools

CONCERN:
 
        	 Consider and approve the addition of part-time interventionists.
 
 DISCUSSION:
 
        	Over the past few years, the Council has focused on supporting all students, but has given extra funds for additional staff to support students who are not on grade level.  As we have numerous students who need time in small groups to gain prerequisite skills they are missing in order to learn grade level standards I propose that we hire a part time interventionist. She would work two days a week. The district has set a $35 an hour rate for certified employees. I would expect the cost for this to be $12,000 for this school year. 
	In addition to the academic intervention I am also proposing we hire a Social Emotional Learning interventionist. We had one last year and it really benefited the students. She would be in charge of helping students build self regulation skills in small group environments so that students are not disrupting regular classroom instruction. We believe that we must first help students know how to function within the classroom before they can focus on the academic side. This part time position would be $19,000. 


 
RECOMMENDATION:
 
        	Approve the addition of a part-time academic interventionist and SEL interventionist.



















1. The meeting was called to order at the 445th meeting at 3:49 pm. Approval of agenda by Mrs. Riggs then Mrs. Rogers
2. The council reviewed and approved the agenda and enclosure. With the loss of two teachers in second grade, we moved from six second grade teachers to five. Ratios are now at 25:1 rather than 22:1. Looking for council approval for the higher ratio class sizes. No questions or discussion at council. Sign of approval- first by McDonald second by Ms. Brown
3. Enclosure B: annual public records review. In reading Mr. Parrott will provide highlights. We are an open meeting council with the door open for observation. We will look to set regular scheduled meetings of the year. We have the right to go to a closed session for personnel. We will have parents who are interested in participating and come to SBDM meetings. Mr Deeves and central office personnel will attend SBDM meetings in the future. Open records requests can request and have a right to our emails. Respond with areas of concern in person is recommended. We are a body that serves our community that welcomes discussion from everyone. At the back of the packet there is a certificate for SBDM for you to sign. Ms. Riggs asked about classified staff participating in the SBDM council. Mr. Parrott agreed that classified staff members need a voice and we will work to include them in discussions moving forward. Mr Parrott also suggested that a student representative could also be a part of the council as a future idea. 
4. Managing Public Records is an enclosure provided to the council and is on the school website and is in central office as well. 
5. Student free speech and religious rights enclosure. Council read and review policy. Students have the right to pray and participate in religious activities but we do not enforce or require it. We have FCA after school if students choose to join, We do not infringe on others' right to learn. 
6. The copies of law to the local school board as certified employees were included and reviewed. 
7. The statement is required to be posted right outside the door. Buckner is in compliance with this. 
8. Enclosure C calendar of council meetings need to be published for regular called meetings. Council will meet in the conference room at 3 pm and are aligned with board meetings. These occur on Monday. Omission of October 17 to October 16 for this to fall on a Monday. Proposed by Ms. Brown. Approval of called meetings by Mr. Hamilton, seconded by Mr. Pack. Mr. Pack asked a question about the time but will be able to attend. 
9. Final enclosure is to approve the part time interventionist. These interventionists will support students who need additional support, one SEL interventionist and one academic interventionist- these interventionists will work two days a week. These applicants will be certified at a rate of $35 an hour with a total of $12,000 for the academic interventionist. The SEL interventionists will be a total of 19,000. Mr Hamilton asked where these funds will come from. Mr Parrott explained that there are several pots of money that we will pull from, however this is primarily from daycare. Ms. Riggs also asked who could be the applicant for the SEL interventionist. Sign of approval is unanimous for the interventionists from the council. 
10. Having no further business, the council adjourned at 4:07 pm.                                                                                                          



BESC Agenda 455– August 7, 2023
