


Timeline for District Accreditation and Strategic Planning
 Clayton County Public Schools
2017-2018

Items highlighted in peach have been completed

	July 19, 2017
	Improvement Journey Committee Meeting (Initial)

	[bookmark: _GoBack]July 28, 2017
	Committee Meeting Training

	July 31, 2017
	Board Presentation – Information regarding new Accreditation process and Strategic Improvement Plan

	August 7-25, 2017
	AdvancED Surveys (Parents, Students, Teachers/Staff)

	August 15, 2017
	Principals’ Meeting – Information regarding new Accreditation process

	August 16, 2017
	Assistant Principals’ Meeting – Information regarding new Accreditation process

	August 17, 2017
	Principals’ designee training on eleot and new website portal 

	August 22, 2017
	CFT – Standards training and rating (District)

	August 28, 2017
	Board Presentation – Update (AdvancED Surveys and  Training)

	September 1-15, 2017
	AdvancED Inventories (Teachers and students)

	September 1-30, 2017
	eleot observations (School and district personnel)

	September 12, 2017
	Principals’ Meeting – Standards review & rating

	September 13, 2017
	Assistant Principals’ Meeting – Standards review and rating

	September 19, 2017
	CFT – Analysis of Surveys/Inventories

	September 21, 2017
	School/District Quality Factors leadership meeting and training (District Leadership)

	September 25, 2017
	Board Presentation – Update (AdvancED Inventories)

	September 30, 2017
	Community Staff/Meeting – Input and Engagement with Strategic Plan and AdvancED (participants will development “new” mission/vision, Strategic goals, core beliefs, etc.) – 9:00AM-4:00PM

	October 2-31, 2017
	School/District Quality Factors individual team meetings

	October 17, 2017
	CFT – Analysis of eleot observations

	October 17, 2017 (Week of)
	Board input on proposed mission/vision, goals, and beliefs (multiple meeting sessions at BOE)

	October 23-November 3, 2017
	Strategic Plan survey – Mission/Vision, Beliefs, and Goals

	October 30, 2017
	Board Presentation – Update (AdvancED eleot and Community Meeting)

	November 6, 2017
	District SQF Report due to Dr. Monika Wiley from leadership team

	November 7, 2017
	CFT Meeting to discuss proposed mission/vision, beliefs and goals

	November 13, 2017
	Cabinet Meeting to discuss proposed mission/vision, beliefs and goals.

	November 27, 2017
	Board Presentation – Update (District SQF Report)
Board Presentation – Recommendation for Mission/Vision, Beliefs and Goals

	December 4, 2017
	Board Vote – Mission/Vision, Beliefs and Goals

	December 15, 2017
	Electronic artifacts due to Dr. Monika Wiley

	December 15, 2017
	Schools’ SQF Due in eProve

	January 1-31, 2018
	eleot observations (School and district personnel)

	January – April 2018
	Strategic Plan – District Committees (Performance Objections, Initiatives, and Action Steps)

	January 2018
	Board Presentation (Work Session) – Update on AdvancED submissions

	February 1-18, 2018
	Submit AdvancED Documents

	February 20, 2018
	CFT – Analysis of eleot observations

	March 18-21, 2018
	District’s Engagement Review 

	April 2018, 2018
	Board Presentation (Work Session) – Update on completed Strategic Plan
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