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MINUTES OF THE REGULAR MEETING
                                                         OF THE BOARD OF SCHOOL TRUSTEES OF
CASTON SCHOOL CORPORATION
March 22, 2023
6:30 P.M.

Board President, Beth Howard, called the March 22, 2023, meeting to order with the pledge of allegiance at 6:30 P.M. Present were board members: Mrs. Cristie Rans, Mr. Jeff Smith, Mr. Chad Boldry, and Mr. Roger Byrum. Also present were Superintendent, Mrs. Angela Miller, Corporation Attorney, Mrs. Lauren Adley, Elem. Principal, Ms. Jennifer Lukens, Athletic Director/Ass’t  HS Principal, Mrs. Gina Hierlmeier, Director of Guidance/CCTA President, Ms. Anita Doan, and Administrative Ass’t., Ms. Colleen Diveley.  

Celebrations:  Jennifer Lukens reported to the board and all present that Caston Elementary had begun the IRead testing and had three students with perfect scores. The Elementary Robotics team is headed to State Competition! The Caston Elementary PTO hosted a very successful “Rise N Roll” fundraiser this year, and the donuts were excellent! Gina Hierlmeier mentioned the Caston FFA’s many accomplishments this past month. Highlights were: a successful hog roast, District 2 Conference, in which Caston came away with twelve top-three finishes and six district wins. The FFA Easter Egg Hunt will be held April 1, 2023 on the Elementary playground at 6 p.m. for children ages 4-8. Mrs. Tiffany Douglass was commended for hosting the Caston Science Fair on March 13, 2023. Caston seniors are having a great time on their senior trip in Tennessee. The JH/HS Robotics Teams are headed to the State Competition in Indianapolis along with the Elementary teams. All Spring sports have begun, and Caston is hosting a Track Invitational on April 8th. Mrs. Miller mentioned Caston students’ participation in the annual First Pitch contest held March 8th. Caston placed 4th and 5th in the competition. It was announced that Miss Hannah Wilson, a Caston senior, won the Voice of Democracy Scholorship. Great job Hannah!

Staff Spotlight:  Congratulations go to Caston’s Transportation Director, Mr. Josh Lowe, as the March recipient of the Staff Spotlight Award.  Josh was nominated by the Caston bus drivers and others. Josh always goes above and beyond in his duties, and he is always working behind the scenes to make sure the bus routes run smoothly. He never hesitates to drive a route whenever necessary. Josh works diligently to maintain the school’s grounds and keeps them looking beautiful. Congratulations Josh, on your well-deserved award!

Public Comment Regarding Advertised Items:  None

Consent Agenda: Cristie Rans moved, seconded by Roger Byrum to approve the consent agenda as follows:

a.   Approve minutes of the following meetings of the Caston School Board of Trustees
                1. February 27, 2023 Minutes of the Regular Meeting
                2. March 8, 2023 Public Work Session
       b. Presentation and review of claims
       c. Resignations/Retirements: 
       d. Employment:
   1. Mrs. Kayla Foster, Bus Driver
                        2. JH Battle of Books Sponsor,  Amber Helt
                        3. Co-Assistant Boys Track Coach, Ben Brubaker
                        4. Volunteer JH HS Track Coach, Greg Martz
                        5. Kari McCready, JH Softball Coach
    6.Tim McCready, JH Softball Coach


             e.    Presentation of February, 2023 Treasurer’s Report & Revenue Report
	                         Unanimous 5-0


Old Business:  None
                                                                                                                                                            
New Business:  Cristie Rans moved, seconded by Chad Boldry to approve the Board Resolution to accept the Juul Settlement.
                                                                                                                      Unanimous 5-0
                                                                                                                                                
Cristie Rans moved, seconded by Roger Byrum to approve the overnight stay for the Caston Robotics Teams at the Hyatt Place Hotel in Indianapolis, Indiana, on March 24, 2023 for the State Robotics Championships.      
        Unanimous 5-0

Jeff Smith moved, seconded by Cristie Rans to approve the following Board Policy Revisions:
1. Bylaw 7450 - Property Inventory - Revised
2. Bylaw 8120 - Volunteers -Revised
       3. Bylaw 8500 - Food Service Program - Revised
4. Bylaw 8510 - Wellness - Revised
5. Bylaw 9150 - School Visitors -Revised

      Unanimous 5-0

Roger Byrum moved, seconded by Cristie Rans to grant approval for the 2023 summer school offerings, contingent on sufficient enrollment and funding, as follows:
1. Jr./Sr. High Summer School and Credit Recovery Courses
2. Summer Beginning Band 
3. Supervised Agricultural Experience (SAE)
4. Elementary Summer School
5. Elementary STEAM Camp


										                      Unanimous 5-0

Other Business: None

Reports/Information: 
ECA monthly financial report (Feb. 2023)
Principal’s Report
Ms. Lukens said the end of the 9 weeks saw a new look to the Comet Cash Store. Students had the opportunity to spend their Comet Cash on experiences, rather than toys or trinkets. The elementary staff came up with ideas such as extra PE class, eating lunch with your teacher, an ice cream party, and fingernail painting. The students loved the new activities. Mrs. Hierlmeier reported Mr. Shultz has been doing an outstanding job with his credit recovery students. They have been very successful in bringing up their grades, and they will celebrate with popcorn tomorrow. Mrs. Arnette been tutoring students after school and is seeing an improvement in grades and in attitudes with those students as well.




Curriculum Report
Mrs. Miller shared Caston’s Annual Performance Report with the board, let them know the IRead scores will be out in April. She and Mrs. Hierlmeier shared information about Graduates Prepared to Succeed. (GPS) This program graphs student attendance and will eventually replace the letter grading system. 
Superintendent Report
Caston held an online auction to sell surplus items this week with the help of staff members, Uriah Horn, and Ben Brubaker. The online auction netted $690.00 for Caston. Mrs. Miller and Ms. Loftain will be meeting with financial advisors, Baker Tilley, to discuss fiscal planning for Caston’s future needs. 
Public Comment:  None

Board Comment:  
The next regular board meeting will be held Wednesday, April 19, 2023, at 6:30 P.M. in the Bruce E Cress Boardroom of the Caston Administration Building. A Public Work Session will be held at the school at 6:00 P.M. the same evening..


Adjournment:  Jeff Smith moved, seconded by Chad Boldry that the regular meeting be adjourned at 7:03 P.M.
				Unanimous 5-0
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