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MINUTES OF THE REGULAR MEETING
                                                         OF THE BOARD OF SCHOOL TRUSTEES OF
CASTON SCHOOL CORPORATION
April 19, 2023
6:30 P.M.

Board President, Beth Howard, called the April 19, 2023, meeting to order with the pledge of allegiance at 6:30 P.M. Present were board members: Mrs. Cristie Rans, Mr. Jeff Smith, and Mr. Roger Byrum. Also present were Superintendent, Mrs. Angela Miller, Corporation Attorney, Mrs. Lauren Adley, Jr/Sr High Principal, Mr. Chuck Evans, Elem. Principal, Ms. Jennifer Lukens, Athletic Director/Ass’t Jr/Sr High Principal, Mrs. Gina Hierlmeier, Director of Guidance/CCTA President, Ms. Anita Doan, Corporation Treasurer, Ms. Susan Loftain, and Administrative Ass’t., Ms. Colleen Diveley. Also present were Mr. Jay Staley, of Baker-Tilley, Mrs. Marla DuVall, Caston Bus Driver, Miss Annie Harsh and Mr. Talon Zeider, Caston students representing FCYLA, and Mrs. Tina Zechiel, Caston new hire.

Celebrations: The Caston FFA took two teams to the Area 5 Livestock Judging Invitational and brought home four Red placings, three Blue placings, an Area 8 Champion Team, Two Top 5 finishers, and one member placing 4th place overall.  Caston hosted its first Track Invitational on the newly constructed track April 8th.  The elementary’s Jump Rope for Heart program logged another great success! Caston Elementary was recognized as a Top Ten School for the district and raised a total of $9910.18 for the American Heart Association. Congratulations to all our students! 
  
Staff Spotlight:  Congratulations go to Elementary Para-Professional, Ms. Nanette Sherrick, as the April recipient of the Staff Spotlight Award.  Nanette was recognized as being an amazing part of the Caston staff. She is described as being someone who strives to create a positive and caring space for students and wants them to feel loved. Her care for each individual student has been impactful and cannot go unnoticed. 

Presentation: Baker Tilly Representative, Jay Staley, School Finance 101

Public Comment Regarding Advertised Items:  None

Consent Agenda: Cristie Rans moved, seconded by Jeff Smith to approve the consent agenda as follows:

   a.   Approve minutes of the following meetings of the Caston School Board of Trustees:
1. March 22, 2023 Regular Board Meeting
2. March 22, 2023 Executive Session
   b. Presentation and review of claims
   c. Accept resignations & requests for retirement as follows:
                       1.     Shirley Musselman, retirement - Caston JH Physical 
                                 Education/Health Teacher
  d. Employment as follows:
                        1.   Melinda Shultz – Mentor Teacher
                          2.    Nikki Evans – Mentor Teacher
3. Nathan Speitel – Mentor Teacher
4. Shelly Sarver – Mentor Teacher
5. Jessica Rentschler – Mentor Teacher
6. Carl Davis – Mentor Teacher
7. Stephanie Mollenkopf – Mentor Teacher
8. Mike Buczkowski – Mentor Teacher
9. Cindy DePyper - Mentor Teacher
                     10.  Christi Rush - Mentor Teacher
                                           11.  Blake Mollenkopf - Mentor Teacher
                                           12.  Ashley Moon - Choir Director ECA Spring Stipend
                                           13.  Jon Allender and Abby Beall - Co-Coaches Academic Fine Arts


 e.  Presentation of March, 2023 Treasurer’s & Revenue Reports
	                                                                                                                       Unanimous 4-0


Old Business:  None
                                                                                                                                                            
New Business:  Board Policy Revisions and (1st Reading)
1. Bylaw 0142.3 - Vacancies - Revised
2. Bylaw 0167.3 - Public Participation in Board Meetings - Revised
3. Bylaw 1213.01 - Staff Relations - New Policy
4. Bylaw 1216 - Dress and Grooming - New Policy
5. Bylaw 2221 - Mandatory Curriculum - Revised
6. Bylaw 2260 - Nondiscrimination and Access to Equal Educational Opportunity - Revised
7. Bylaw 2370.02 - Flex Program - Revised
8. Bylaw 2600 - School Accountability - Technical Correction
9. Bylaw 3213.01 - Staff-Student Relations - New Policy
10. Bylaw 3216 - Staff Dress and Grooming - Revised
11. Bylaw 4213.01 - Staff-Student Relations - New Policy
12. Bylaw 4216 - Support Staff Dress and Grooming - Revised
13. Bylaw 5111 - Determination of Legal Settlement and Enrollment - Revised
14. Bylaw 5340.01 - Student Concussions and Sudden Cardiac Arrest - Technical Correction
15. Bylaw 5460 - Graduation Requirements - Revised
16. Bylaw 5511 - Dress and Grooming - Revised
17. Bylaw 5722 - School-Sponsored Student Publications and Productions - Revised
18. Bylaw 6114 - Cost Principles - Spending Federal Funds - Revised
19. Bylaw 6325 - Procurement - Federal Grants/Funds - Revised
20. Bylaw 6110 - Grant Funds - Revised
21. Bylaw 8330 - Student Records - Technical Correction
22. Bylaw 8450.01 - Protective Facial Coverings during Pandemics/Events - Revised
23. Bylaw 8500 - Food Service Program – Revised
                                        1st Reading

Consider for approval - 2023-24 School Handbooks and Athletic Handbook (1st Reading)

      1st Reading

Cristie Rans moved, seconded by Roger Byrum to grant approval for Mr. Evans, Mr. Williams, Mrs. Hierlmeier & Mrs. Paschen to attend the Indiana School Safety Specialist Academy in Indianapolis - May 15 & 16, 2023
                                                                                                                                                                          Unanimous 4-0
                                                                                                                                                
Cristie Rans moved, seconded by Roger Byrum to grant approval to employ custodial summer interns.      
        Unanimous 4-0

Cristie Rans moved, seconded by Jeff Smith to grant approval for the Robotics Teams to travel to Dallas, Texas for the VEX IQ World Championships - April 29 through May 5, 2023
										                      Unanimous 4-0

Jeff Smith moved, seconded by Roger Byrum to approve accepting a $1,000 grant awarded to Amber Helt, Caston Librarian by the Psi Iota Xi Sorority
											      Unanimous 4-0

Cristie Rans moved, seconded by Roger Byrum to grant approval to start  the elementary HVAC Project with EMCOR
											     Unanimous 4-0

Other Business: Roger Byrum moved, seconded by Jeff Smith to approve hiring Mrs. Tina Zechiel for School Counselor-2023-2024 School Year
										                   Unanimous 4-0

Cristie Rans moved, seconded by Jeff Smith to accept donations from the Cass County Community Foundation for $6000.00, ($3000.00 per team) to pay for entry fees and travel expenses for the VEX Robotic World Competition.
										                  Unanimous 4-0
Reports/Information: 
ECA monthly financial report (March 2023)
Principal’s Report
Ms. Lukens reported the elementary Math Bowl and Battle of the Books competitions have concluded. Caston did not advance in those competitions. May 3rd has been slated for the incoming Kindergarten class to experience what attending school will be like. This will include lunch in the cafeteria and a school bus ride with Caston bus driver, Jennifer Richter. State testing for elementary students begins next week. Nineteen elementary students participated in the 2023 Psi Iota Xi banner contest. Mrs. Hierlmeier reported the newly formed JH Baseball and Softball teams have their first seasons underway. Caston will host Varsity Baseball Sectionals this year.  Students will be participation in an HNAC Leadership Summit at Grace College on May 10th. Mr. Evans told all present the high school begins state testing next week. In high school competitions, Caston placed second in the Math and Social Studies Academic Superbowl, placed in the top ten at the HNAC Math Contest, and will have the English competition results next week. Upcoming May high school events include Choir Coffeehouse, Band & Choir Spring Concert, Senior Recognition Dinner, Jr/Sr Prom, and Senior Awards night with the National Honor Society induction. 

Curriculum Report
Mrs. Miller shared ILearn has begun with the help of a lot of Caston staff. 

Superintendent Report
Mrs. Miller also reported the work progresses on the softball press box, and Caston is still waiting for the installation of the new track fencing. There is colorful new signage throughout the building, created and installed by Split Road media. Summer School invitations were sent out today. Next Wednesday, Ms. Deb Lecklider will be at Caston in a Public Work Session.

Public Comment:  Mrs. Doan told all present about Caston students and their parents’ recent attendance of a Purdue baseball game.






Board Comment:  
Mrs. Howard thanked Caston FCYLA students, Annie Harsh and Talon Zeider for their attendance at tonight’s board meeting.

Caston will hold a Public Work Session on Wednesday, April 26, 2023, at 6:00 P.M. in the Caston School Corporation Cafetorium.

The next regular board meeting will be held Wednesday, May 24, 2023, at 6:30 P.M. in the Bruce E Cress Boardroom of the Caston Administration Building. 

Adjournment:  Jeff Smith moved, seconded by Roger Byrum that the regular meeting be adjourned at 7:26 P.M.
				Unanimous 4-0
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