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MINUTES OF THE REGULAR MEETING
                                                         OF THE BOARD OF SCHOOL TRUSTEES OF
CASTON SCHOOL CORPORATION

May 24, 2023
6:30 P.M.

Board President, Beth Howard, called the May 24, 2023 meeting to order with the pledge of allegiance at 6:30 P.M. Present were board members: Mrs. Cristie Rans, Mr. Chad Boldry, Mr. Roger Byrum, and Mr. Jeff Smith.  Also present were Superintendent Mrs. Angela Miller, Corporation Attorney Ms. Lauren Adley, Jr–Sr High Principal Mr. Chuck Evans, Elementary Principal Ms. Jennifer Lukens, Director of Guidance/CCTA President Ms. Anita Doan, Corporation Treasurer Ms. Susan Loftain, and Administrative Assistant Ms. Colleen Diveley.  Also present were incoming 2023-2024 teacher, Mr. Jordan Santillana, new athletic director, Trent Tocco, along with his wife, Heather, and guest Donald Russell.

Celebrations:  For the sixth year in a row, the Caston Jr/Sr High English Department has won the HNAC Writing Competition. The Caston Lady Comets Softball Team has won their second Conference Championship. Over 150 Jr. High students attended a South Bend Cubs baseball game at Four Winds Field on May 24th. Due to excellence in behavior and academics, the students were rewarded with the special trip. Caston’s A.J. Dague is the 2023 HNAC Golf Champion. Brady Evans is a Track Regionals qualifier for the second year in a row and Caston wishes him good luck in his competition at Regionals!
Staff Spotlight:  Congratulations go to Caston JH/SH English teacher, Mrs. Noreen Brumett, as the recipient of the May Staff Spotlight Award.  Noreen was nominated by some of her Caston students.  She is noted for being kind and caring, and a great teacher. Thank you, Noreen, for all you do for Caston! 

Public Comment Regarding Advertised Items:  None

Consent Agenda:  Cristie Rans moved, seconded by Chad Boldry to approve the consent agenda items as follows:
Approve minutes of the following meetings:
      1.   April 19, 2023 Public Work Session
      2.   April 19, 2023 Regular Board Meeting
      3.   April 26, 2023 Public Work Session
b. 	Presentation and review of claims
c.  	Approve resignation/retirement as follows:
	       1.	Sharon Nethercut-Cafeteria
	       2.   Maggie Rock-Cafeteria
d.   Employment as follows
                                                1. 	Amy Banks – STEAM Camp and 6-8 Summer School
2. 	Trent Tocco – STEAM Camp
3. 	Alyssa Scott – STEAM Camp
4.   Linda Arnett-STEAM Camp
5. 	Jamie Taylor – STEAM Camp
6.   Alicen Harsh-K-5 Summer School
7.   Tyler Murphy-K-5 Summer School
                                                8.   Megan Boldry-K-5 Summer School
9. 	Nate Speitel – 6-8 Summer School
                                             10. 	Melinda Shultz – 6-8 Summer School
                                             11. 	Rich Shultz – Grades 9-12 Summer School
                                             12.    Jonathon Allender-Summer Instrumental Music
                                             13.    Nick Korniak-Summer SAE
                                             14.    Kim Brown-Cafeteria
                                             15.    Breanna Brown-Cafeteria
                                             16.    Amanda Bowyer-JH Cheer Coach
                                             17.    Heath Gearhart-C Team Boys Basketball Coach
                                             18.    Trent Tocco-Athletic Director
                                             19.    Alanie Hipsher-JH HS ELA Teacher
                                             20.    Jordan Santillana-JH HS Physical Education Teacher
                                             21.    Patrick Meador-Elementary/JH HS Choral teacher
                      e.  	Presentation and review of April  2023 Treasurer’s Reports & Revenue Reports 	                                                                                                                                                                

                                                           Unanimous5-0

At this time, Jordan Santillana was introduced as the new JH/HS PE teacher for 2023-2024 and Trent Tocco was announced as the Athletic Director for the new school year. New teachers unable to attend tonight’s meeting were Mrs. Alanie Hipsher, JH/HS ELA, and Mr. Patrick Meador, Elementary/JH-HS Choral teacher. 
  
Old Business:   None

New Business:
a.  Cristie Rans moved, seconded by Roger Byrum to approve the Recommendation for out-of-district enrollment for the 2023-2024 School Year
           										               Unanimous 5-0

b. Chad Boldry moved, seconded by Jeff Smith to grant permission to transfer within funds as necessary for 6-month Form 9 submission
              Unanimous 5-0

c. Roger Byrum moved, seconded by Cristie Rans to grant approval of a resolution for transfer of funds to Rainy Day
                                                                                                                                     Unanimous 5-0

d. Cristie Rans moved, seconded by Chad Boldry to approve the adoption of the Board Policy Revisions and (2nd Reading)
1. Bylaw 0142.3 - Vacancies - Revised
2. Bylaw 0167.3 - Public Participation in Board Meetings - Revised
3. Bylaw 1213.01 - Staff Relations - New Policy
4. Bylaw 1216 - Dress and Grooming - New Policy
5. Bylaw 2221 - Mandatory Curriculum - Revised
6. Bylaw 2260 - Nondiscrimination and Access to Equal Educational Opportunity - Revised
7. Bylaw 2370.02 - Flex Program - Revised
8. Bylaw 2600 - School Accountability - Technical Correction
9. Bylaw 3213.01 - Staff-Student Relations - New Policy
10. Bylaw 3216 - Staff Dress and Grooming - Revised
11. Bylaw 4213.01 - Staff-Student Relations - New Policy
12. Bylaw 4216 - Support Staff Dress and Grooming - Revised
13. Bylaw 5111 - Determination of Legal Settlement and Enrollment - Revised
14. Bylaw 5340.01 - Student Concussions and Sudden Cardiac Arrest - Technical Correction
15. Bylaw 5460 - Graduation Requirements - Revised
16. Bylaw 5511 - Dress and Grooming - Revised
17. Bylaw 5722 - School-Sponsored Student Publications and Productions - Revised
18. Bylaw 6114 - Cost Principles - Spending Federal Funds - Revised
19. Bylaw 6325 - Procurement - Federal Grants/Funds - Revised
20. Bylaw 6110 - Grant Funds - Revised
21. Bylaw 8330 - Student Records - Technical Correction
22. Bylaw 8450.01 - Protective Facial Coverings during Pandemics/Events - Revised
23. Bylaw 8500 - Food Service Program – Revised
                                                                                                                                                      Unanimous 5-0

e. Chad Boldry moved, seconded by Roger Byrum to grant approval for the 2023-24 School Handbooks and Athletic Handbook (2nd Reading) 
										           Unanimous 5-0

f. Cristie Rans moved, seconded by Chad Boldry to approve the request for the Girls Basketball Team to stay overnight to attend basketball camp at Vincennes University June 22-25, 2023 (Due to a scheduling conflict, the basketball camp was moved to St. Francis University.)
                     									           Unanimous 5-0

g. Jeff Smith moved, seconded by Roger Byrum to approve the request for the Caston Football Team to stay overnight to attend football camp at Taylor University June 28-June 30, 2023

										          Unanimous 5-0

h. Cristie Rans moved, seconded by Jeff Smith to approve the request for the Caston FFA to stay overnight at the Indiana State FFA Convention at Purdue University July 20-July 22, 2023 

										          Unanimous 5-0

i. Roger Byrum moved, seconded by Chad Boldry to approve the request for the Caston Cross Country Team to stay overnight for practice at Brown County State Park July 24-July 27, 2023

				  						        Unanimous 5-0

j. Cristie Rans moved, seconded by Chad Boldry to approve the summer capital projects:  painting, parking lot resurfacing/repair,  curb repair, sidewalk repair and elementary furniture
										        Unanimous 5-0
Other Business: None

Reports/Information:
ECA monthly financial report (April 2023)
Principal’s Reports
Ms. Lukens thanked elementary secretary Angie Chapman for her hard work in preparing for the annual awards ceremony. She also commended Mr. Sanchez and the fifth grade class for creating a video yearbook of their activities this year. The elementary has an eighty-one percent passing rate for the IRead this year which is well above the standard passing percentage. Mr. Evans began his report with his thanks for Mrs. Shirley Musselman’s thirty-eight years of service to Caston Jr./Sr. High School. She is retiring from her position as the junior high P.E. teacher. Graduation rehearsal is tomorrow, with Commencement being at 7:30 P.M., Friday, May 26th. RTC will be streaming the ceremony live.
Curriculum Report
Caston is beginning to receive the ILearn test scores and grade level gains are being shown in the results. 
Superintendent Report
Caston graduate, Ginger Slisher, has earned the American FFA Degree. This is the highest FFA degree, and only about one percent of the population achieves this degree. Mr. Evans and Mrs. Hierlmeier did an outstanding job with the Impact program and dinner this year. Caston’s STEAM Camp runs from May 30 through June 9th and will have 132 students in attendance. This is a significant increase over last year’s numbers. There will be approximately 75 to 80 students attending Summer School which runs from June 12th through June 30th. Mrs. Miller reported she met with Barton-Coe Villama’s representative regarding the school’s facility study. She also let the board know she and Ms. Loftain have been comparing banking institutions and what possible benefits they can offer Caston. 
  
Public Comment: 
Mrs. Doan said she went on the field trip to the South Bend Cubs game and the Caston group was given exclusive use of the Pepsi Stadium Club from which to view the ballgame. It was a very much appreciated upgrade. 

Board Comment:  
None

The next regular board meeting will be held on June 21, 2023, at 6:30 P.M. in the Bruce E. Cress Boardroom of the Caston Administration Building.

Adjournment:  Jeff Smith moved, seconded by Chad Boldry that the regular meeting be adjourned at 6:57 P.M.
				Unanimous 5-0
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