ORGANIZATIONAL MINUTES FOR THE BOARD OF DIRECTORS OF THE LITTLE ELM ISD EDUCATION FOUNDATION
Date Organized: October 2, 2018
Call to Order:
A regularly scheduled meeting of the Little Elm ISD Education Foundation was held on Tuesday, October 2, 2018, after duly notifying the Board of Directors as state in the organization’s bylaws.  The meeting was convened at 9:35 a.m. at Zellar Center in Little Elm.   The meeting was called to order by Amy Hillock, Little Elm ISD Education Foundation President.
The following Board members were in attendance:  Amy Hillock, Joe Florentino, Denise Hanti, Lori Salisbury, John Manganilla, Cathy Capps-Warren, James Hutchins, Mark Weidman and Larry Salerno, Joshua Youngblood, Ernesto De La Cruz, Connie Helus and David Montemayor
Members not in attendance: Erin Mudie, Tawni Carr, Dan Blackwood and Daniel Gallagher, Superintendent of Schools LEISD
Others in attendance:  Dr. Tony Tipton, Executive Director of Marketing and Community Partnerships.  Guests:  Colleen Centera and Janel  Madley (LEISD Math Coordinator)
Review Minutes:  
Amy asked the Board to review the September 4, 2018 minutes.  Connie Helus motion to accept minutes and Josh Youngblood seconded.  Motion to approve minutes passed unanimously. 
Report of Finance:  
Joe Florentino reported $34,201.05 in the operating account, $23,227.80 for scholarships and $73,251 endowment fund.
Outstanding invoice for $1479.02 to the LEISD for annual website charge to the education foundation, Ernesto De La Cruz motioned to accept we pay the open invoice, Mark Weidman 2nd the motion. Motion passes.  
Superintendent’s Report:  None, Superintendent Gallagher was out sick
Finance and Governance:   None at this time
Development Committee:   No Development at this time
Marketing and Events: 
Cathy Capps-Warren updated not many tickets have been purchased through Event Bright for the upcoming alumni event.   Denise asked what the out of pocket cost for the foundation and Larry Salerno mentioned none, the ticket cost would cover the food (which is being provided at cost), the Polo Club is donating their pavilion, tables, and chairs and waiving admission fee.  Mark Weidman has posted event on the Alumni’s website, the LE Education Foundation website and LEEF Facebook page. 
 Program Committee:  Denise Hanti 
· Teacher grants are progressing, Tony Tipton sent out the communications to the schools.  Denise and Colleen Centera visited 4 schools for grant workshops.  November 1st and 2nd volunteers are needed to help review grants possibly in shifts.
· Contacted the LPGA a check for $5000 should be sent out by October 17th   
· Reached out to Recycle to Support and scheduled for December 17th- 30th for the education foundation fundraiser.
· Picked up Chick-Fil-A gift cards for thank you note cards (which the board are signing) to hand out to teachers who participate in this school year 2018-2019. 
Update from District:  Tony Tipton reviewed the shortage of storage space for school furniture and grant considerations.
Old Business:  
Josh Youngblood requested to have the Giving Back Program from Point Bank be posted on the education foundation website and Facebook page.  
Presidents Report:  None at this time
New Business:  Amy Hillock
· Amy reads to the board an email of Erin Mudie resignation as effective October 3rd.  Connie Helus makes a motion to accept Erin’s resignation and Ernesto De La Cruz seconds the motion.  The motion to accept Erin Mudie resignation passes. 
· Tawni Carr is currently working at Zellar and has not attended the last 3 board meetings.  Amy asks Cathy to reach out to Tawni regarding her board position and if she wants to resign we will accept it at the November board meeting.
· By-Law changes:  
· For a VP role a new board member must have a probation period of 6 months in that role as an active board member  
· Split the Finance and Governance position to VP of Finance & VP of Governance
· Add a VP Alumni
· Add the Past President 
· Change wording of annual audit of books and records to say annual review of books and records. 
Connie Helus made the motion to accept the new changes to the by-laws, Mark Weidman seconds the motion.  No discussion - motion to approve new by-law changes passes. 
· We need to vote on two new board members: Colleen Centera and Stuart Snook.      Josh Youngblood motions to have Colleen and Stuart to join the Little Elm ISD Education Foundation Board of Directors, Ernesto De La Cruz seconds the motion.  Motion passes.
· Elections of Officers for 2018-2019: 
· President – Denise Hanti 
· Vice President of Finance – Joe Florentino
· Vice President of Development – Ernesto De La Cruz
· Vice President of Programs – Colleen Center (6 month probation, March 2019)
· Vice President of Governance – Connie Helus
· Vice President of Events/Marketing – Cathy Capp-Warren
· Vice Present of Alumni – Larry Salerno
· Secretary – Lori Salisbury
· At Large – Josh Youngblood
· Past President – Amy Hillock 
Josh Youngblood made the motion to accept the Officers for 2018-2019 and John Manganilla seconds the motion.  No discussion - motion passes
President Denise Hanti thanks everyone and plans on having one on one visit with the board members.  1st order of business: An annual giving campaign and fundraiser event ideas.   The board meetings will continue at the same place Zellar, 1st Tuesday of the month and same time.
  
Josh Youngblood motions to adjourn the board meeting and Amy Hillock to second.  Board meeting adjourned at 10:55 a.m., today’s minutes were taken by Lori Salisbury
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