ORGANIZATIONAL MINUTES FOR THE BOARD OF DIRECTORS OF THE LITTLE ELM ISD EDUCATION FOUNDATION
Date Organized: December 4, 2018
Call to Order:
A regularly scheduled meeting of the Little Elm ISD Education Foundation was held on Tuesday, December 4, 2018, after duly notifying the Board of Directors as state in the organization’s bylaws.  The meeting was convened 9:31 a.m. at Zellar Center in Little Elm.   The meeting was called to order by Denise Hanti, Little Elm ISD Education Foundation President.
The following Board members were in attendance:  Joe Florentino, Denise Hanti, Lori Salisbury, Mark Weidman, Larry Salerno, Joshua Youngblood, James Hutchins and Colleen Centera
Members not in attendance: Cathy Capps-Warren, Ernesto De La Cruz, John Manganilla, Connie Helus, Stuart Snook, David Montemayor, Dan Blackwood and Amy Hillock
Others in attendance:  Daniel Gallagher, Superintendent of Schools LEISD and Dr. Tony Tipton, Executive Director of Marketing and Community Partnerships.  No Visitors 
Review Minutes:  
Lori Salisbury asked the Board to review the November 6, 2018 minutes.  Denise Hanti had three correction requests; first under the Superintendent’s Report to replace the words “top vendors” with “businesses” and the other two corrections were under the Program Committee report in the 1st bullet point to remove the words “out of the projected $20,000” which was incorrect and in the 2nd bullet point “The cost would be $20,000 annually” was incorrect is should’ve read “The estimate cost would be $2000 annually”.   Mark Weidman made a motion to accept the November minutes with corrections as stated above and Larry Salerno 2nd the motion.  Motion to approve minutes passed unanimously. 
Report of Finance:  
Joe Florentino passed out updated finance report.  Operating account $37,394.73 (Restricted $24,846.53 for grants), Scholarship account $23,027.80 and $173,200.51 in the endowment fund, Lobo Card account $100.00. In-transit – Operating Account as to date: Deposits $1,141.99 and Expenses $92.00.   Two reimbursements will be made to Lori Salisbury in the amount of $75.72 and to Denise Hanti in the amount of $850.00 both for Taco Cabana breakfast tacos provided to all LEISD schools with the partnership from RBFCU.  Josh Youngblood made a motion to accept the financial report and Larry Salerno 2nd the motion.   Motion to approve passed unanimously. 
Superintendent Daniel Gallagher Report:  
· Brought up the possibility having the Education Foundation hire a coordinator or director to assist with the board and district the day to day operations.  He will check in to options and how the LEISD can help.
·  LEISD currently had a broad audit done to help show what areas the district need to work on if any, should receive the results in early March.
· Thanked Denis and Tony for the two previous lunch meetings with vendors making very good connections.  Two other lunch meetings are scheduled in the next couple months.   
Finance and Governance:   
Connie Helus not present to give updates.  Denise received feedback from Innovate Foundation for clarifications and recommendations, Joe and Connie to update the board at next month’s board meeting.
Development Committee:   No updates at this time
Marketing and Events: Cathy was not present to give updates.   
· Denise reported having a “Get to know the Foundation” event inviting up to 50 influential people to LEHS The Table Restaurant the end of January or early part of February, Daniel suggests Denise to pick a date ASAP.  Program will be to highlight who the foundation is, what has already been done and how help is needed. 
· Our 1st Annual Fundraiser Event is scheduled for April 6th need a location to accommodate up to 200. Larry will check with the Yacht club, Denise will check with The Tribute and Old American, James to check with the new venue Knottinghill.
Program Committee:  
Colleen reminded everyone about the Award Patrol on Monday December 10th for the foundation to surprise the selected teachers.  Dr. Tipton the school board approved the selected 20 grants from the 84 teacher grants received totaling $23,789.22 leaving $67,459 unfunded. 
Update from District:  Dr. Tipton shared with the board the zoning process on the MS boundaries plan.   Also next year the high school will come with a certification for Drone technology.  More innovation ideas will be coming up.
 Old Business:  Daniel Gallagher said he heard positive feedback from the staff on the breakfast tacos.  James Hutchins suggests a board member be a rep to a specific school for the foundation to build a relationship.  
Denise mentioned RBFCU would like to partner with the foundation for a Professional Learning Day with the teachers.  Denise and Tony will research some available days. 
Presidents Report:  Denise made another request for all board members to donate either personally or from their organization to the education foundation, to establish our board is 100% invested in the foundation when we make the ask.
New Business:  None
Lori Salisbury motioned to adjourn the board meeting and Mark Weidman second.  Board meeting adjourned at 11:01 a.m., today’s minutes were taken by Lori Salisbury
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