ORGANIZATIONAL MINUTES FOR THE BOARD OF DIRECTORS OF THE LITTLE ELM ISD EDUCATION FOUNDATION
Date Organized: April 2, 2019
Call to Order:
A regularly scheduled meeting of the Little Elm ISD Education Foundation was held on Tuesday, April 2, 2019, after duly notifying the Board of Directors as stated in the organization’s bylaws.  The meeting was convened 9:30 a.m. at Zellar Center in Little Elm.   The meeting was called to order by Denise Hanti, Little Elm ISD Education Foundation President.
The following Board members were in attendance:  
Denise Hanti, Lori Salisbury, Joe Florentino, Colleen Centera, Cathy Capps-Warren, James Hutchins and Stuart Snook
Members not in attendance: John Manganilla, Larry Salerno, Joshua Youngblood, Mark Weidman, David Montemayor and Dan Blackwood
[bookmark: _heading=h.gjdgxs]Others in attendance:  Daniel Gallagher, Superintendent of Schools LEISD, Dr. Tony Tipton, Executive Director of Marketing & Community Partnerships and Deidre Miller LEISD Education Foundation Coordinator 
Visitors:   Carmen Reyes, Denise Hanti’s mother-in-law 
Review Minutes:  
Lori Salisbury presented the minutes to the board for review.  Colleen requests a correction to the March minutes to include the word “art” between the words graphic student that should read graphic art student under the Program Committee section.   Stuart made the motion to accept the March board minutes with correction to be made, Joe seconds the motion.       Motion to approve minutes passed unanimously. 
Report of Finance:  
Joe Florentino presents the financial report.  As of 4/2/19 the operating account:  $29,868.10 (Restricted $1057.31 and unrestricted $28,810.79); deposits of $21,240.72 (includes a check from CoServ) and $1,122.66 in expenses.   Lori made the motion to accept the financial report, Stuart seconds the motion.  Motion to approve the financial report passed unanimously. 
Joe updated the board on the CPA firm for filing the education foundation taxes has backed out and he is looking for an alternative.  Deidre said she would send Joe information on the firm who filed for the Little Elm Band Booster Club.


Superintendent Daniel Gallagher Report:  
· Daniel shared giving a tour of the schools to a group of active adults from Frisco Lakes last Thursday; they started the tour with breakfast and ended with lunch at the high school. (a video can be seen on the district Facebook page). 
·  The district will continue to improve community outreach with a 1st Responder luncheon on April 26th at the Table; he’ll also include the education foundation board.
Finance and Governance:  
· Joe said Larry will join him and Stuart on the committee and they should have a draft at the May board meeting for the board to review.  
· Joe asks how we can make the education foundation money work for us, Joe made the recommendation to take the endowment account of $173k and place in a 12 month CD, Stuart made a motion to accept Joe’s recommendation and James Hutchinson second the motion.  Motion passes to move the endowment funds to a CD account. 
· Joe recommends we set aside 5% of all unrestricted donations in the operating account.  Stuart made the motion to accept Joe’s recommendation and Denise seconds the motion.  Motion passes 
Development Committee:   No updates at this time
Marketing and Events:	
· Deidre reports she need names for sponsor tables; the Tribute is all set; need to assign board members for check in and runners; Joe will be photographer; Press release went out; missed the towns marquee deadline; reviewed evening agenda; confirmed trophies and board name badges  will be ready; and a bio of Del Harris is needed to introduce him.
· Cathy made the motion to increase Deidre’s hours for up to 3 additional hours of overtime this week and next to accomplish all that is needed for the Gala, James seconds the motion. Motion passes 
· Denise says silent auction items are still needed and she has requested the board to each pick up a couple more items. 
Program Committee: Colleen updates: 
· Point Bank scholarship $5000 and DECA deadline is April 18th.  She requests to have 9 scholarship readers to review on April 23rd at Zellars from 9am to 1pm.
· Denise has picked up the cokes and Colleen will get a quote from the LEISD Culinary for cookies
· Teacher grants moving to the fall 
· With Superintendents blessing want meet with principles to help point a teacher as an advocate for the education foundation  


Update from District:  Dr. Tipton updated	
· Collegiate Academy is for a select group to earn up to 50 college credits while in high school they will leave high school with their core complete. LEISD hope to implement this for the 2020 school year.
· Meeting with Texas Construction Org to find 2-3 wielding companies to come in and meet with the kids and teachers at the high school with hopes to hire kids after their graduate.
Old Business:  
· Tony will email Beth Euler about the process for unspent teacher grants of foundation funds (TASBO); Tony will copy Joe and Denise on the email. 
Presidents Report:  
· TEFN Conference – will not attend as it’s too close to the Gala and we were not selected for a grant this year
· Attended Partners in Education 3/2 with Deidre for all ISD’s in Carrollton/Farmers Branch
New Business:  None
Next board meeting will be Tuesday, May 7th at Zellars Learning Center.
Joe Florentino motions to adjourned board meeting and Stuart Snook seconds the motion. Board meeting adjourned at 10:54 a.m., today’s minutes were taken by Lori Salisbury
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