ORGANIZATIONAL MINUTES FOR THE BOARD OF DIRECTORS OF THE LITTLE ELM ISD EDUCATION FOUNDATION
Date Organized: November 6, 2018
Call to Order:
A regularly scheduled meeting of the Little Elm ISD Education Foundation was held on Tuesday, November 6, 2018, after duly notifying the Board of Directors as state in the organization’s bylaws.  The meeting was convened 9:31 a.m. at Zellar Center in Little Elm.   The meeting was called to order by Denise Hanti, Little Elm ISD Education Foundation President.
The following Board members were in attendance:  Joe Florentino, Denise Hanti, Lori Salisbury, John Manganilla, Mark Weidman, Larry Salerno, Joshua Youngblood, Connie Helus, and Stuart Snook, David Montemayor Dan Blackwood
Members not in attendance: James Hutchins, Cathy Capps-Warren, Ernesto De La Cruz, Colleen Centera and Amy Hillock
Others in attendance:  Daniel Gallagher, Superintendent of Schools LEISD, Dr. Tony Tipton, Executive Director of Marketing and Community Partnerships.  Guest:  Jason Olsen
Denise Hanti asks Stuart Snook to introduce himself and then all current board members introduce ourselves to him and welcome Stuart as our newest board member 
Review Minutes:  
Denise asked the Board to review the October 2, 2018 minutes.  Joe Florentino has two correction requests for the financial report.  The scholarship account should be $23,027.80 and the endowment account should be $173,200.51. Larry Salerno made a motion to accept the October minutes with the financial report corrections and Connie Helus 2nd the motion.  Motion to approve minutes passed unanimously. 
Report of Finance:  
Joe Florentino passed out updated finance report.  Operating account $34,307.67 (Restricted $24,846.53 for grants), Scholarship account $23,027.80 and $173,200.51 in the endowment fund. Mark Weidman made a motion to approve the financial report and John Manganilla 2nd the motion.   Motion approved, passed unanimously. 
Superintendent’s Report:  
· Superintendent Gallagher will organize a meeting with LEISD top vendors to introduce Denise Hanti as the President for the Education Foundation.  
· Update on the great turnout for LEISD Homecoming parade held last night that was rescheduled from October due to weather.
· Informed the LEISD Middle School Zoning Exchange meetings to propose new middle schools zone maps.  The 1st meeting on November 6th at Lakeside Middle School and 2nd meeting on 11/8 at Prestwick Stem Academy.
Finance and Governance:   
Helus passed out copies of the board by-laws to review revised sections with the board.  
*Changed the PO Box address *define the VP At Large position * the fiscal year to indicate it to be “a calendar year” *change wording for board of the cooperation to be Executive Board * who votes and/or criteria for who votes.  Denise will contact Innovate for clarifications on those questions.  Superintendent Gallagher suggests that after Connie cleans up the by-laws with the changes to forward to him and he’ll send to the ISD lawyers to review.  The board will re-review and vote on the changes at the next board meeting.
Development Committee:   
· Denise received notification from Ernesto he will not be able to fulfill the VP of Development role.  
· Connie made a list of 400 local area businesses and divided them up for the board to reach out and make the financial ask.  Superintendent Gallagher suggests instead of a cold call we invite the 400 to a lunch or after hours kickoff event. 
·  A request for all photos from past grant patrol to be post on the front page of the education foundations website, Denise will forward photos to Mark Weidman to post.   
· November 27th is National Giving Day, the education foundation will partner with RBFCU to provide breakfast tacos to all teachers at all schools, we need a board member to each attend a school, Denise will send out more details.  
Marketing and Events: 
 Denise updated our 1st Annual Fundraiser Event is schedule for the evening of April 6th.    She has also requested Cathy to purchase marketing items up to the approved $300 
 Program Committee:  
· Denise reported we received 84 teacher grants totaling over $100,000.  Denise, Tony and other volunteers reviewed all the grants and 20 were selected totaling $23,789.22 out of the projected $20,000.  The list of selected grants will go to the school board’s next meeting for approval.  A letter will be sent to all those who were not selected.  Joshua Youngblood made a motion to accept with the approval of the school board that $23,789.22 be awarded to the 20 teachers the committee selected during the grant review.  Larry Salerno seconds the motion.    Motion approved and passed. 
· During the Board2Board conference Denise shared other foundations using software Fondant for their grant process.  The cost would be $20,000 annually and the process would be for the teachers to input their grant, get forward to the appropriate person to approve to the selection committee to review and score impartially.   
Update from District:  No additional information to report
 Old Business:  None
Presidents Report:  Denise made a request for all board members to donate either personally or from their organization to the education foundation, to establish our board is 100% invested in the foundation when we make the ask.
New Business:  
Update and record four recent Doodle votes for Marketing Expenses not to exceed $300; cancel Alumni event at Polo Club; 3 board members to attend Board2Board Conference and approve payment for $3771 liability insurance for the education foundation. 
The board was asked to approve removing Erin Mudie from the educations bank accounts at Point Bank and Independent Bank (Erin’s October 3rdresignation) and add Lori Salisbury to the accounts as an additional check signer.  Larry Salerno made the motion to accept the removal and addition to the education bank accounts, John Manganilla seconds the motion.  Motion is approved, passed unanimously. 
· Connie Helus motioned to adjourn the board meeting and John Manganilla second.  Board meeting adjourned at 11:02 a.m., today’s minutes were taken by Lori Salisbury
Next board meeting will be on Tuesday, December 4th at Zellar Learning Center
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