GREAT OAKS LEGACY CHARTER SCHOOL
SCOPE OF SERVICES
Great Oaks Legacy Charter School (GOLCS) is soliciting proposals for Building Cleaning Services across all facilities.  The GOLCS Network currently consists of 7 buildings totaling approximately 275,000 sf.  The details of the services requested will be contained herein. Any responses to this RFP must follow the Proposal Specifications and General Requirements.
Great Oaks Legacy Charter School is seeking to enter into a cleaning contract with a qualified and experience cleaning company for the 2023/24 School Year. This contract can be extended for two one-year periods at the sole discretion of GOLCS. The cleaning company will be responsible for daily / weekly / monthly tasks throughout the network of 7 facilities.  The cleaning company will also be responsible for producing regular checklists and quality control documentation.
The contract will be awarded according to a specific set of criteria meant to identify a well-qualified and experienced cleaning company.  The economic factors of the proposals will bear significant influence on the evaluation but will not be the only factor determining the selection of the cleaning company.
[bookmark: _heading=h.gjdgxs]TIMELINE / CALENDAR
The proposal process will conclude with the Award of Contract.  All the following times are the Prevailing Time of the Great Oaks Legacy Charter School Business Office. 

	Request for Proposal Released				FRIDAY APR 28, 2023
[bookmark: _GoBack]	Site Visits							MONDAY MAY 08, 2023 -  1:00 PM
Respondent Questions Due					FRIDAY MAY 12, 2023
Respondent Question Responses				THURSDAY MAY 18, 2023
	PROPOSAL DUE DATE					FRIDAY JUNE 02, 2023
	Public Opening of Proposals (available via Zoom)		FRIDAY JUNE 02, 2023
	Contract Award						THURSDAY JUNE 15, 2023
	Contract Commencement					JUL 01, 2023
PROPOSALDING REQUIREMENT: PROPOSAL SUBMISSION FORM
All proposals are to be written in by typewriter or ink in a legible manner on the official Proposal Form. Any proposal price showing any erasure or alteration must be initialed by the proposer in ink, at the right margin next to the altered entry. Failure to initial any erasure or alteration may be cause to disqualify that particular proposal entry. If the disqualified entry is a required one, the entire proposal may be subject to rejection, so please fill out all entries with care.

The Proposal Form must be duly signed by the authorized representative of the company, at the end of the Proposal Form. Failure to sign the Proposal Form may be cause to disqualify the entire proposal. If the Proposal Form contains more than one sheet, then proposers are requested to affix the company name and address on each intervening sheet between the front sheet and the signature sheet which already bear the company information.

The Board of Education will not consider any proposal on which there is any alteration to, or departure from, the proposal specifications. Proposers are not to make any changes on the Proposal Form or qualify their proposal with conditions differing from those defined in the contract documents. If proposers do make changes on the Proposal Form, except as noted above for initialed clerical mistakes, it may be cause to disqualify the proposal as non-responsive. (N.J.S.A. 18A:18A-2(y))

The proposer also conveys by submitting a proposal that the company he represents is financially solvent, experienced in and competent to perform the type of work so specified.

There are multiple components in defining the specifications for Building Cleaning Services. The main components are the type of space to be cleaned, the required level of attention, the frequency of cleaning tasks, and the time to complete those tasks. In general, the specifications will follow the recommendations and standards established by APPA. The exact expectations for each type of space in the network will be outlined in these sections as well as an explanation of the APPA standards to be applied to the proposal. In addition to the regular cleaning activities, the cleaning service provider will be expected to perform regular audits and checklists which will be reported to GOLCS.
All equipment, supplies, and labor required for the performance of this contract shall be provided               by the contractor. The contractor will submit evidence of paid invoices to GOLCS to be reimbursed for the supplies purchased. A mark up of 15% may be applied in consideration of administrative costs associated with maintaining the inventory of these items, the purchasing process, and transportation of these supplies to the sites.
The following items will be supplied by GOLCS and will not need to be supplied by the contractor:
· Paper Towels
· Toilet Paper
· Hand Soap
· Plastic Liners
· Trash Bags / Liners
· Sanitary Napkins
· Hand Soap
The contractor shall provide the requisite number of personnel needed to accomplish the cleaning             tasks as required during the "Hours of Services" listed above and comply with all specifications described herein.
Supervisors are to be identified to oversee the quality of cleaning services across each of the schools on a nightly basis. The cleaning supervisor will coordinate with the Directors of School    Operations to schedule of tasks, logistics and any problems that may arise and/or need clarification.
Contractors will be responsible for adhering to all Charter School and State recycling programs and initiatives and coordinating with the Charter School food service program to return empty classroom snack bins to the kitchen. 
The contractor is responsible for ensuring that all lights in the building have been turned off, projectors off, and all exterior doors and gates are secure at the end of their shift. All alarms must be turned on and the building is completely secured, including all windows. 
The winning contractor shall provide all cleaning and maintenance products that shall meet currently used standards or better. This includes all cleaning supplies such as wet mops, dust mops, cleaning equipment, disinfectants, cleaning agents etc. The Charter School will make the final determination on all products and can request products to be changed at any time. The winning vendor will supply the Charter School with M.S.D.S sheets for all products used & brought onto school property. Charter School can at any time provide its own materials and produce a credit from the vendor on materials not used.                 
[bookmark: _heading=h.30j0zll]APPA STANDRDS
APPA (formerly Association of Physical Plant Administrators) is the industry resource for facilities management of K-12, Colleges and Universities facilities.  APPA has developed operational guidelines for custodial tasks.
· Task-Time-Frequency (TT&F) method, based on Common Tasks, Time to Perform, Frequency of performance and size of space being cleaned;
· Common list of tasks to be performed for each type of building space (e.g.: Office, Classroom, Washroom, etc.);
· Average “time to clean” for each task;
· Frequency at which the tasks are performed is driven by desired level of cleanliness (APPA has defined five levels of cleanliness);
· Total time to clean is directly related to frequency at which the tasks are performed and the size of the space in Cleanable Square Feet (CSF);
· Total time to clean is directly proportional to the size of the space;
· FTEs are driven by total time to clean adjusted by the workforce productivity.
These standards must be applied to submitted proposals.  Failure to demonstrate understanding or utilize the methodology will be cause to reject a proposal.
[bookmark: _heading=h.1fob9te]APPA CUSTODIAL STANDARDS
There are five levels of cleaning. Please reference below for standards for each level. 
Level 1: Orderly 
· Floors and base moldings shine and/or are bright and clean; colors are fresh. There is no buildup in corners or along walls.
· All vertical and horizontal surfaces have a freshly cleaned or polished appearance and have no accumulation of dust, dirt, marks, streaks, smudges, or fingerprints.
· Washroom and shower tile and fixtures gleam and are odor free. Supplies are adequate.
· Trash containers and pencil sharpeners are empty, clean, and odor-free.  
Level 2: Ordinary 
· Floors and base moldings shine and/or are bright and clean. There is no buildup in corners or along walls, but there can be up to two days’ worth of dirt, dust, stains, or streaks.
· All vertical and horizontal surfaces are clean, but marks, dust, smudges, and fingerprints are noticeable with close observation.
· Washroom and shower tile and fixtures gleam and are odor free. Supplies are adequate.
· Trash containers and pencil sharpeners are empty, clean, and odor-free.  
Level 3: Casual 
· Floors are swept clean, but upon observation dust, dirt, and stains, as well as a buildup of dirt, dust and/or floor finish in corners and along walls, can be seen.
· There are dull spots and/or matted carpet in walking lanes and streaks and splashes on base molding.
· All vertical and horizontal surfaces have obvious dust, dirt, marks, smudges, and fingerprints.
· Lamps all work and all fixtures are clean.
· Trash containers and pencil sharpeners are empty, clean and odor-free.  
Level 4: Moderate 
· Floors are swept or vacuumed clean but are dull, dingy, and stained.  There is a noticeable buildup of dirt and/or floor finish in corners and along walls.
· There is a dull path and /or obviously matted carpet in the walking lanes. Base molding is dull and dingy with streaks or splashes.
· All vertical and horizontal surfaces have conspicuous dust, dirt, smudges, fingerprints, and marks.  Lamp fixtures are dirty, and some lamps (up to 5 percent) are burned out.
· Trash containers and pencil sharpeners have old trash and shavings.  They are stained and marked.  Trash containers smell sour.  
Level 5: Unkempt Neglect 
· Floors and carpets are dull, dirty, dingy, scuffed, and/or matted. There is a conspicuous buildup of old dirt, scuffed, and/or floor finish in corners and along walls.  The base molding is dirty, stained, and streaked.  Gum, stains, dirt, dust balls, and trash are broadcast. 
· All vertical and horizontal surfaces have major accumulations of dust, dirt, smudges, and fingerprints, all of which will be difficult to remove.  Lack of attention is obvious. 
· Light fixtures are dirty with dust balls and flies.  Many lamps (more than 5 percent) are burned out. 
· Trays containers and pencil sharpeners overflow.  They are stained and marked. Trash containers smell sour.

[bookmark: _heading=h.3znysh7]GOLCS Cleaning Frequency and Standards
	Routine Activities
	Frequency
	APPA Standard

	CLASSROOMS

	Empty All Wastebaskets
	Daily
	Level 3: Casual

	Spot Wipe Walls
	Daily
	Level 3: Casual

	Spot Clean Desktops
	Daily
	Level 3: Casual

	Clean and sanitize counters and sinks.
	Weekly
	Level 4: Moderate

	Sweep, Dust Mop Floors
	Daily
	Level 3: Casual

	Spot Mop Floors
	Daily
	Level 3: Casual

	Vacuum All Carpets and Walk-Off Mats.
	Weekly
	Level 4: Moderate

	Spot Clean Carpet.
	Daily
	Level 3: Casual

	Vacuum walk-off mats
	Weekly
	Level 4: Moderate

	Spot Clean All Exterior Facing Windows.
	Daily
	Level 3: Casual

	Wipe All Interior Windows.
	Weekly
	Level 4: Moderate

	Rearrange furniture as needed.
	Daily
	Level 3: Casual

	Damp Disinfect All Hard Surfaces
	Daily
	Level 4: Moderate

	Low dust and disinfect all surfaces to hand height (70”) 
	Daily
	Level 3: Casual

	Damp clean baseboards.
	Weekly
	Level 4: Moderate

	Sweep baseboards.
	Daily
	Level 3: Casual

	Damp clean window ledges.
	Daily
	Level 3: Casual

	Spot clean all door glass.
	Daily
	Level 3: Casual

	Damp Wipe chalk rails.
	Daily
	Level 3: Casual

	Wet mop composition floors.
	Weekly
	Level 4: Moderate

	High dust above hand height (70”) 
	Weekly
	Level 3: Casual

	Remove dust and cobwebs from ceiling areas.
	Daily
	Level 3: Casual

	Dust blinds.
	Monthly
	Level 3: Casual

	Clean carpet to remove all stains, spills and soiled spots.
	Weekly
	Level 4: Moderate

	Wash all windows and glass partitions (both sides).
	Monthly
	Level 4: Moderate

	OFFICES & KITCHENETTES (ADMINISTRATION)

	Empty All Wastebaskets
	Daily
	Level 3: Casual

	Dust All Furniture
	Daily
	Level 3: Casual

	Dust interior window ledges
	Daily
	Level 3: Casual

	Dust telephones.
	Daly
	Level 3: Casual

	Spot clean all windows and glass partitions to hand height.
	Daily
	Level 3: Casual

	Spot clean desktops.
	Daily
	Level 3: Casual

	Dust mop all composition floors 
	Daily
	Level 3: Casual

	Spot mop composition floors with all-purpose cleaners.
	Daily
	Level 3: Casual

	Vacuum carpet.
	Weekly
	Level 4: Moderate

	Spot clean carpet to remove all stains, spills and soiled spots.
	Daily
	Level 3: Casual

	Vacuum walk-off mats.
	Weekly
	Level 4: Moderate

	Clean out kitchen sink drains and wipe down basins.
	Daily
	Level 3: Casual

	Low dust and disinfect all surfaces to hand height (70”).
	Daily
	Level 3: Casual

	High dust above hand height (70”) surfaces.
	Weekly
	Level 4: Moderate

	Remove dust and cobwebs from ceiling areas.
	Daily
	Level 3: Casual

	Dust blinds
	Weekly
	Level 4: Moderate

	Clean carpet to remove all stains, spills and soiled spots.
	Weekly
	Level 4: Moderate

	Wash all windows and glass partitions (both sides).
	Monthly
	Level 4: Moderate

	TEACHER WORK AREA AND COPY ROOMS

	Empty All Wastebaskets
	Daily
	Level 3: Casual

	Dust All Furniture
	Daily
	Level 3: Casual

	Dust interior window ledges
	Daily
	Level 3: Casual

	Dust telephones.
	Daily
	Level 3: Casual

	Spot clean all windows and glass partitions to hand height.
	Daily
	Level 3: Casual

	Damp clean countertops.
	Daily
	Level 3: Casual

	Damp clean vending machines.
	Daily
	Level 3: Casual

	Dust mop all composition floors 
	Daily
	Level 3: Casual

	Spot mop composition floors with all-purpose cleaners.
	Daily
	Level 3: Casual

	Spot clean carpet to remove all stains, spills, and soiled spots.
	Daily
	Level 3: Casual

	Vacuum walk-off mats.
	Weekly
	Level 4: Moderate

	Low dust and disinfect all surfaces to hand height (70”).
	Daily
	Level 3: Casual

	Damp clean baseboards.
	Weekly
	Level 4: Moderate

	High dust above hand height surfaces.
	Weekly
	Level 4: Moderate

	Remove dust and cobwebs from ceiling areas.
	Weekly
	Level 4: Moderate

	Damp clean all washable furniture.
	Weekly
	Level 4: Moderate

	Clean carpet to remove all stains, spills, and soiled spots.
	Daily
	Level 3: Casual

	COMMON AREAS (LOBBIES/CORRIDORS/STAIRS/ELEVATORS)

	Spot clean interior glass partitions and doors.
	Daily
	Level 3: Casual

	Clean and sanitize water fountains.
	Daily
	Level 3: Casual

	Dust interior window ledges
	Daily
	Level 3: Casual

	Dust mop composition floors with chemically treated dust mop.
	Daily
	Level 3: Casual

	Spot mop composition floors with all-purpose cleaner.
	Daily
	Level 3: Casual

	Vacuum carpet.
	Weekly
	Level 4: Moderate

	Spot clean carpet to remove all stains, spills and soiled spots.
	Daily
	Level 3: Casual

	Vacuum walk-off mats.
	Weekly
	Level 4: Moderate

	Clean under entrance mats daily, inside and out.
	Daily
	Level 3: Casual

	Clean and wipe down front entrance windows
	Daily
	Level 3: Casual

	Clean and disinfect elevator doors, frame, and buttons
	Weekly
	Level 4: Moderate

	Sweep main stairwell daily
	Daily
	Level 3: Casual

	Damp clean baseboards.
	Weekly
	Level 4: Moderate

	Damp clean window ledges.
	Weekly
	Level 4: Moderate

	Dust furniture and fixtures
	Weekly
	Level 4: Moderate

	Dust locker tops.
	Weekly
	Level 4: Moderate

	Remove spots and marks from walls, door frames, and doors.
	Daily
	Level 3: Casual

	Mop all stairwells
	Weekly
	Level 4: Moderate

	High dust above hand height (70”) surfaces
	Weekly
	Level 4: Moderate

	Remove dust and cobwebs from ceiling areas.
	Daily
	Level 3: Casual

	Clean all hall walls (more often if needed).
	Weekly
	Level 4: Moderate

	Clean and disinfect handrails in stairwells
	Weekly
	Level 4: Moderate

	Remove build-up in stair treads in all stairwells using hard-bristle brush
	Weekly
	Level 4: Moderate

	Clean carpet to remove all stains, spills, and soiled spots.
	Daily
	Level 3: Casual

	Clean lobby windows.
	Weekly
	Level 4: Moderate

	RESTROOMS/DRESSING ROOMS

	Empty wastebaskets / dispensers and replace liners.
	Daily
	Level 3: Casual

	Clean, sanitize, and polish all vitreous fixtures including toilet bowls, urinals, and hand basins.
	Daily
	Level 4: Moderate

	Clean and polish chrome fittings.
	Weekly
	Level 4: Moderate

	Clean and sanitize toilet seats.
	Daily
	Level 3: Casual

	Clean and polish glass and mirrors.
	Daily
	Level 3: Casual

	Wash and sanitize exterior of containers.
	Daily
	Level 3: Casual

	Remove spots, stains and splashes from wall area and countertops, including graffiti or markings and walls under electric hand dryers.
	Daily
	Level 3: Casual

	Clean metal partitions, including removing graffiti or markings as needed.
	Daily
	Level 3: Casual

	Sweep floors.
	Daily
	Level 3: Casual

	Mop floors with germicidal disinfectant at least daily and as often as needed.
	Daily
	Level 4: Moderate

	Fill expendable supplies in restroom dispensers (Soap, toilet paper, paper towels).
	Daily
	Level 3: Casual

	Wash and sanitize metal partitions.
	Weekly
	Level 4: Moderate

	Report any damage, hazardous conditions, or vandalism to supervisor.
	Daily
	Level 3: Casual

	Low dust horizontal surfaces to hand height (70”).
	Daily
	Level 3: Casual

	Damp clean baseboards.
	Weekly
	Level 4: Moderate

	Clean wall thoroughly with cleaning and sanitizing solution.
	Weekly
	Level 4: Moderate

	Wash and sanitize interior of wastebaskets.
	Weekly
	Level 4: Moderate

	High dust surfaces
	Weekly
	Level 4: Moderate

	Machine scrub floors with germicidal disinfectant.
	Weekly
	Level 4: Moderate

	Remove dust and cobwebs from ceiling areas.
	Daily
	Level 3: Casual



[bookmark: _heading=h.2et92p0]GOLCS FACILITY DETAILS
The Great Oaks facilities total approximately 275,000 sf in 7 buildings. The following table breaks down the facilities with counts for the different rooms.
Existing Facilities
	
	SF
	Classroom
	Office
	Teacher Work Rooms
	Restrooms
	Common Areas

	823 South 16th Street
	82,583
	37
	14
	3
	16
	5

	909 Broad Street
	55,016
	25
	24
	2
	15
	6

	24 Maiden Lane
	24,816
	11
	10
	1
	7
	4

	17 Crawford Street
	36,400
	18
	10
	2
	11
	1

	308 South 9th Street
	38,185
	18
	10
	1
	9
	4

	240 14th Avenue
	32,000
	15
	12
	3
	8
	1

	10 Crawford Street
	5,000
	
	
	
	
	



[bookmark: _heading=h.tyjcwt]MINIMUM ACCEPTABLE STANDARDS
The following are the standards for the activities to be performed:
1) Sweeping and Damp Mopping
a) Dust mopping must be performed with a treated mop.  After sweeping and damp mopping operation, all floors must be clean and free from strings, bristles, and dirt streaks. 
b) Leave no dirt in corners, behind radiators, under furniture, behind doors, on stairs or landings.  Leave no dirt where sweepings were picked up. 
c) Leave no dirt, trash, or foreign matter under desks, tables, or chairs. Wet Mopping and Scrubbing 

2) Wet Mopping and Scrubbing
a) The floors must be properly prepared, thoroughly swept to remove visible dirt and debris, wads of gum, tar, and foreign substances from the floor surfaces. 
b) Upon completion of the wet mopping or scrubbing, the floor must be clean and free of dirt, water streaks, mop marks, strings; properly rinsed and dry mopped to present an overall appearance of cleanliness. 
c) All surfaces must be dry, and corners and cracks clean after the wet mopping or scrubbing.
d) Chairs, wastebaskets, and other similar items must not be stacked on desks, tables or windowsills, nor used in place of stepladder. 
e) All furniture readily movable by one person and intended to be moved frequently must be moved during all floor cleaning operations and replaced in original positions upon completion.
f) Baseboards, walls, furniture, and equipment must in no way be splashed, disfigured or damaged during these operations, but rather left in a clean condition. 

3) Wet Mopping 
a) At the stated frequencies, floors must be damp mopped and buffed between regular waxing operations.  Prepare the floor by sweeping to remove all visible dirt and debris. 
b) The floor area will then be damp mopped, and machine buffed to a polished appearance with a high-speed buffer. 

4) Rugs and Carpeting 
a) After vacuuming, leave all rugs clean, free from dust balls, dirt, and other debris.  Prior to vacuuming, broom all edges not reached by vacuum.  Leave nap on all carpeting lying in one direction. 
b) Perform vacuuming, steam cleaning and shampooing with commercial grade equipment only.

5) Dusting 
a) Do not move dusting residue from spot to spot but remove directly from the areas in which dirt lies by the most effective means appropriate; treated dusting cloths or vacuum tools.
i) Leave no dust streaks. 
ii) Leave corners, crevices, molding, and ledges free of dust and cobwebs. 
iii) Leave no oil spots or smudges on dusted surfaces caused by dusting tools. 
b) Horizontal surfaces include, but are not limited to, counter tops, file cabinets, tables, coat racks, etc.  Telephones, etc., must be lifted and dusted under.  Do not disturb work papers.
c) Dusting high and low includes, but is not limited to, partition tops, pictures, chair rungs, etc. 
d) Window hangings are either Venetian blinds or drapes.  Dust Venetian blinds.  Lightly vacuum drapes. 

6) Damp Wiping 
a) This task consists of using a clean damp cloth or sponge to remove all dirt spots, streaks, from walls, glass and other specified surfaces and then drying to provide a polished appearance. 
b) The wetting solution must contain an appropriate cleaning agent. 
c) When damp wiping in toilet areas, use a multi-purpose disinfectant/deodorizer. 

7) Miscellaneous 
a) Rubbish removal from a central location is the responsibility of the contractor.  The contractor provider must bag all waste material and place inside containers provided for that purpose.
b) Restroom units consist of washbowls, toilets, and urinals.  Clean and sanitize each unit by washing, inside and outside, with a germicidal solution.  Leave seats in a raised position. 
[bookmark: _heading=h.3dy6vkm]JANITORIAL SERVICE HOURS
The contractor shall begin no earlier than 4:00 pm and end no later than 10:00 pm on any day of service when school is in session except where specified or unless prior approval from the Director of School Operations has been obtained. Cleaning hours during the summer are at the discretion of the Director of School Operations. 
No work to be performed as part of this contract shall be undertaken without approval by the Great Oaks Legacy Charter Schools Managing Director of School Operations. 
Contractor shall provide the requisite number of personnel needed to accomplish the cleaning tasks as required during the "Hours of Services" listed above and comply with all specifications described herein.  Should the actual hours of services for a specific week be less than those used to generate the standard weekly rate due to school closings, or others reason determined by Great Oaks Legacy Charter School, the contractor shall adjust the weekly invoice to represent the adjustment.  Additionally, should Great Oaks Charter Schools request additional cleaning services, the additional hours incurred should be included in the subsequent invoice at the hourly cleaning rate identified in the Official Proposal Sheet.  Any additional charges will not be honored without prior written consent or authorization from Great Oaks Legacy Charter School.

PROPOSAL PRICING REQUIREMENTS
Proposers shall provide on the Official Proposal Sheet their total, all-inclusive, fixed, weekly service rate and # of staff members per location.  This weekly service rate calculation will be demonstrated on the Official Proposal Sheet by identifying the number of cleaning staff multiplied by the number of standard weekly hours multiplied by the hourly rate plus the number of supervisors multiplied by the number of standard weekly hours multiplied by the hourly rate.
Unit Pricing: From time to time, the cleaning requirements outlined herein may change due to circumstances beyond the control of Great Oaks Legacy Charter School or the contractor.  This circumstance might require more regular cleaning or an increase in the APPA standard for certain areas.  Likewise, circumstances may arise which allow for less staff to affect the outlined cleaning specifications.  To accommodate for these circumstances, a Proposal Price per hour for Cleaning Staff and Supervisors is to be included in the Official Proposal Sheet.
Proposers are hereby strongly cautioned against changing, altering, or modifying the format of the              Official Proposal Sheet. All requested information shall be provided in the format established therein. Proposers who change, alter, or modify the Official Proposal Sheet may have their proposal rejected as non-responsive.
REGULAR REPOTYING / QUALITY ASSURANCE
The contractor shall be responsible for providing Great Oaks Legacy Charter School with the following information on a weekly basis:
· Number of Employees, broken out by cleaning staff and supervisors, at each facility each day
· The number of total hours for cleaning staff at each facility each day
· Room and Area Cleaning checklists for each day
From time to time, not more frequent than weekly and not less frequent than monthly, there shall be a Quality Assurance Meeting to address any issues identified by Great Oaks Legacy Charter School and/or the contractor.  The intent of this meeting will be to ensure timely and effective communication in order to meet all the requirements of Great Oaks Charter School.
OTHER REQUREIMENTS / CONDITIONS
All contractor employees shall possess and display proper identification at all times when             performing duties pursuant to this contract. 
It shall be the contractor's responsibility to ensure that their employees are fully qualified to               provide the services required for this contract. 
The contractor shall supervise and direct all work. The contractor shall be solely responsible for               methods, techniques, sequences, procedure, and coordination of all phases of the work under this              contract. 
The contractor shall provide all labor, materials, equipment, tools, and services necessary for the              proper execution and completion of the work described herein. 
The contractor shall pay all sales, consumer, use and other similar taxes required by law and                shall secure all permits, fees, and licenses necessary for execution of the work. 
Keys to the building and/or access fobs will be furnished by Great Oaks Legacy Charter School.  Any such keys must not be duplicated. 
 The contractor must maintain a secure environment while cleaning the facility.  No one is allowed into the facility other than those individuals responsible for performing janitorial services.  The contractor must lock the building when leaving.
The janitorial service provider must lock and secure the building each night when leaving.  Lock up procedures before leaving building, consist of: 
1. Turn off bathroom exhaust fan.
2. Turn off all interior lights.
3. Make sure all windows are closed.
4. Check and lock all entrance doors, gates, or any other excess to the building.
5. Properly set security alarm system (where applicable) 
In locations that include a security alarm system, the contractor must also properly set the security alarm when leaving the building.  Any cost incurred from the security service or local police for false alarms caused by failure of the contractor to properly set the security alarm will be the responsibility of the contractor. Fees charged to respond to a false alarm or because the security alarms were not set will be charged to the contractor.
The contractor shall conform to all applicable Federal, State, and local laws, and to the requirements of these specifications.  In performing janitorial work in facilities, the contractor provider shall: 
· Take all reasonable steps and precautions to prevent accidents and to preserve the health and safety of visitors, contractor personnel, and State personnel performing or in any way coming into contact with the performance of this contract; 
· Take all reasonable precautions to prevent the release of hazardous chemicals into the environment; and 
· Take such additional precautions as the office manager/supervisor may reasonably require for health, safety, and environmental protection. 
Damage Reports.  In all instances where property or equipment is damaged, the contractor shall submit to the Director of School Operations a full report of the facts and extent of such damage-verbally and in writing within 24 hours of the occurrence. 
 2. Accident Reports.  The contractor shall comply with State of New Jersey, OSHA and other regulatory agency requirements for record keeping and reporting of all accidents resulting in death, trauma, or occupational illness.  The contractor shall provide a verbal report to the Director of School Operations and a written follow-up report to the Director of School Operations r within 24 hours of occurrence. 
 3. Chemical Spills.  The contractor shall maintain an established plan that addresses incidental and emergency spills of any chemicals brought on-site. 
 4. Hazard Communications.  The contractor must maintain two, update Material Safety Data Sheet (MSDS) files on-site; one placed in the Director of School Operations office and the second in the Custodian Office.  Refer to Section I – “Right to Know (Act 80 of 1986)” of these specifications. 
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EVALUATION CRITERIA
It is the intent of the Charter School that this agreement for janitorial cleaning services may be awarded to the contractor that best meets the criteria as outlined below.  Experience, qualifications, stability, ability to respond to Charter School needs, and references will be used to determine the award of services. The Charter School may also use any subjective criteria in making its determination.
	Evaluation Criteria (Total 100 points)
	Points

	1. References and Reputation of the Contractor’s Services
	30

	2. Company Information / Management Overview
	20

	3. Value of the Contract (Weekly Charges) 
	50

	Total Points
	100



A. References
Great Oaks Legacy Charter Schools request the contractor provide a minimum of three (3) education clients on the Contractor Reference Form.  For each reference, the contractor shall provide a name, email address, phone number, number of facilities served, and total SF of the facilities served.  The references provided need to be educational clients of the contractor. The references should have multiple locations and total over 100,000 SF. A proposer may provide more than three (3) references.  Great Oaks Legacy Charter School will contact the references in the order presented on the form until feedback from (3) references have been received.

Each reference meeting the above criteria will count up to ten (10) points for a total of thirty (30) points.  

B. Company Information
The proposer will provide some general information about the company on the Contractor Questionnaire / Certification.  This will include the number of employees, clients served, educational clients served, clients served in NJ, and years in operation.  Great Oaks Legacy Charter School will evaluate the company information based on the ability of the proposer to accommodate the needs of the Great Oaks Legacy Charter School.

The Company Information will count up to five (20) points.

C. Value of the Contract (Pricing)
The proposer will submit the Official Proposal Sheet filled out completely.  Great Oaks Legacy Charter School will weigh the Pricing based on all proposals meeting the requirements.  Proposals submitted which are rejected for any reason will not be included in the Pricing Evaluation.  Each component on the Official Proposal Sheet will impact the overall evaluation of the Contract Pricing.

The Value of the Contract will count up to ten (40) points.

The Evaluation of each proposal will be presented to the Great Oaks Legacy Board of Education during the meeting to award the contract and made publicly available thereafter.  Each valid proposal will be included in the Evaluation Sheet.
GOLCS 23-01 BUILDING CLEANING SERVICES: TECHNICAL SPECIFICATIONS
