District Leadership Team
Meeting Minutes
November 11, 2014 @ 10:00am

Present:  David Murray, Jim Hamm, Tracy Teegarden, Garrick Ratliff, Jamey Johnson, Ann Grause, Sherry Myers, Veronica McConnell, and Diana Wells.

Committee held discussion regarding food service free lunch program and how it is affecting the fund at its current participation level.  Director stated the average lunch participation rate for October was at 84%.  Food service director is going to contact other schools to see what they do for ala cart to generate extra funds and see if it would be beneficial at our school district.  Food Service Director was asked to clarify nutritional policies to teachers and provide them with a list of allowable smart snacks they can sell and the allowable times for this.  District would like to work with agriculture department at school to see what they can do for the food service department.
Total enrollment for the district right now is 347.  Elementary attendance average is at 97.12% and MS/HS is at 94.41%.  Mr. Ratliff has worked with McDonalds and Frisch’s and they will be donating certificates to students for perfect attendance.  
Local Planning Committee is currently being finalized.
Mr. Murray will be reminding teachers to submit staff surveys.
Mr. Johnson was asked to remind teachers to submit student of the month nominations.
Next meeting will be on November 18, 2014 at 10:30pm.
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