District Leadership Meeting Minutes
December 16, 2014
[bookmark: _GoBack]2:00pm

Present:  David Murray, Jim Hamm, Jamey Johnson, Sherry Myers, Christy Graves, Skip Wagner, Tracy Teegarden, Holly Linville, and Diana Wells.

Committee held discussion on how some staff need to be able to make outside calls from their rooms for only work related issues.  Skip is going to meet with the phone company and follow up with committee on how this can be achieved and if there is a cost associated with it.  If there is a cost, this would need to be approved by Finance Officer before committing.
Mr. Murray stated how the current district approved hiring policy needs some revisions to include interview committees, etc.  Committee suggested Superintendent, Principal, and at least 2 teachers need to be included in interviews.  Mr. Murray is going to work on developing a draft hiring policy with KSBA for Board approval.
Mr. Murray reported that Mr. Ratliff and Mr. Hamm had completed a lot of work on the CDIP report.  This should be completed by Thursday December 18, 2014.  Mr. Johnson can start on the CSIP at this point.  He will be working on this over break as well.  
Committee held discussion about the 50/50 committee.  This is 50% teachers and 50% administrators who work on the certified evaluation plan.  They need to get a meeting scheduled soon.  
Mr. Murray stated a staff meeting needs to be held the week the district returns from break with the staff to get more feedback from staff regarding the draft vision, mission, and core beliefs developed by the Board members.
Committee heard reports from each present member regarding their departments.  Mrs. Holly is learning a lot at this time.  Tracy is developing 2015-2016 draft budget as well as getting ready to begin processing 1099s and W2s for 2014.  Sherry has been busy with account payables.  There was a new certified sub hired at the last meeting pending completion of paperwork.  Diana has been working with families needing assistance with Christmas.  Skip is considering implementing an automatic password change on a regular basis.  Christy just completed the child count.  Jamey is evaluating teachers and entering data in CIITS.  
The Board will be serving desserts for all staff members on Thursday December 18, 2014 during lunch hours.
Reminder to all departments to make sure areas are energy efficient over break and shut all equipment possible down.
Mr. Johnson is going to meet with Jeramiah to see if his schedule could incorporate an after school tutoring program for students.

