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District Leadership Team Meeting Minutes
September 30, 2015 @ 9:00am
Present:  Sanford Holbrook, Jamey Johnson, Holly Linville, Tracy Teegarden, Thomas Mitchell, Sherry Myers, and Diana Wells.

Holly Linville, D.P.P. /IS, reported current enrollment at 336.  The district may be gaining 2 students in November and another Kindergartener.
Members reported that the students loved the high attendance awards from last week.  Around the end of November and beginning of December is when the district will find out how they did in the state average on high attendance day.  Some teachers were concerned with instructional time being affected.
Mr. Holbrook and Mr. Johnson went into every classroom last Friday observing.  Mr. Holbrook stated that the confidence level of students could improve.  Other members stated that this is true for teachers as well.  
The Board approved the 2015-2016 working budget as presented at the 9/21/15 board meeting.  As enrollment continues to decrease, funding for next fiscal year will be impacted.  District will lose an $80,000 MOA from KDE for certain programs within the district beginning next fiscal year as well.  
October 21, 2015 at 5:30pm will be family math night.  An Engage New York Math lesson has been uploaded to the district website for parents to view.  Goal is to have a new lesson posted each week.
There are currently 5 students Mr. Leadingham is working with on at risk students and referrals.
Open enrollment health insurance will be October 12 – 26, 2015.  New benefit guides have been passed out to employees.
Mr. Holbrook presented the committee with an update regarding the Deming property status.  The fiscal court approved signing of deed back to school at its last fiscal court meeting.  After this is recorded then the district can proceed with moving bonds from front of Deming property to back of property.  The Board will decide if they want to have an auction or take sealed bids.
Next meeting will be 10:15am at 9:00am.
  
