Communication Team Meeting Minutes
October 24, 2014

Present:  David Murray, Garrick Ratliff, Jamey Johnson, Diana Wells, Ann Grause, PeeWee Cooper, and Tracy Teegarden.
Discussion regarding October 20th and 23rd 2014 board meeting occurred.  No additional questions by committee members were asked.  Mr. Murray informed the committee that the district will be purchasing a new diesel bus, and how the Board has been developing common core beliefs, vision, and a mission.  Draft copies of these will be forwarded onto staff and public for feedback.
Update regarding technology position was presented by Mr. Murray.  He stated 2 more interviews were to be completed on Monday morning.  District received an application for a certified substitute yesterday and we are waiting to receive background check on nurse.  She will begin work immediately after this has been received by district.
Committee held discussion on how to get a student and staff recognition system started to help increase the moral in the district and show some of the positives that have been occurring.  Student nominations will be submitted by teachers by the 1st of the month.  The student will be recognized during that month by being invited to the board meeting and work presented.  There will be a bulletin board created to recognize the student as well.  Staff recognition will occur on a cycle system instead of by nomination so all staff can at some time be recognized for their hard work.  One certified and one classified will be chosen each month at the first of that month.  They will be recognized on the bulletin board as well.  Mr. Johnson will be responsible for keeping us with certified rotation.  Mr. Murray will be responsible for classified employee rotation.  Mrs. Cooper and Mrs. Wells will be in charge of the bulletin board for recognized students and staff members for the month.  Teachers will need to email student nominations to either Mrs. Wells or Mrs. Cooper by the 1st of the month they are going to be recognized.  Ms. Teegarden will be taking a picture of students if present at Board meeting and recognizing them on website if documentation permits this.
Mr. Murray will be responsible submitting articles to the paper occasionally as time permits.
Mrs. Wells is putting out about 35 copies of the community calendar each month and emails to staff and different contacts she has in the community.  
Media releases after the board meeting are still occurring and seem to be very informative to staff.  Minutes from board meeting are still occurring when they become available as well.
A procedure is being developed for how to get items posted to the district website.  Ms. Teegarden stated she would like to see a “What we teach” page outlining the instruction of our school district with some links students could access to improve instruction from home.  Mr. Johnson and Mr. Ratliff will be assisting her with this.  Mrs. Cooper is going to meet with Ms. Teegarden to get information on how to create a community education department page that she will be responsible for updating.  
[bookmark: _GoBack]Committee discussed what the community needs to know.  Some things that need to be communicated in awareness of success and the good things going on in the district.  Communication regarding the steps of how instruction is being improved will be implemented.  After the 2nd and 3rd nine weeks, report cards will go home by holding an open house to get one on one contact with parents.  If parents are unable to attend, report cards will go home with students following the open house.  Midterm communication needs to occur in the primary grades.  
Committee will held discussion regarding ways to make school more welcome.  Saying “Hello” to a parent or any visitor inside the school district needs to be done.  Need sign when walking in that states “All visitors must sign in at the office.”
Next meeting will be on November 18, 2014 at 10:00am.


