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Comprehensive District Improvement Plan (CDIP)
Rationale
​District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Districts, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Requirements for Building an Improvement Plan
· There are seven (7) required district goals: 
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· Postsecondary Readiness
· Graduation Rate
· 


1: State Assessment Results in reading and mathematics

	Goal 1: By May 2025, the district will increase the reading percentage of proficient and distinguished to 85% in elementary, 75% in middle, and 85% in high school.  In math, the district will increase the percentage of proficient and distinguished to 80% in elementary, 80% in middle, and 80% in high school.


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
By May 2023, the district will increase the reading percentage of proficient and distinguished to 75% in elementary, 65% in middle, and 75% in high school. 

By May 2023, we will reduce our novice percentage below 10%.
	
	KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
	KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support




	Reading teachers, across all grade levels, participated in reading-specific standards improvement this summer, and are currently implementing the standards work.  
Grades K-5 teachers were trained in new diagnostics and a universal screener.  Standards based common assessments were refined and a universal data collection tool was implemented. Teachers in grades 6-12 revised common assessment utilizing an assessment platform that allows for tech enhanced items. 















	Exit Slips, Common Assessments, I-Ready scores, KSA 2023
	Teacher data conferences, PLC’s, Principal, CIA meetings
	PD and General Fund

	Objective 2
By May 2023, the district will increase the math percentage of proficient and distinguished to 70% in elementary, 70% in middle, and 65% in high school.

By May 2023, we will reduce our novice percentage below 10%.
		KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
	KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support




	Math teachers across all grade levels participated in math-specific standards improvement this summer, and are currently implementing the standards work.  
Grades K-5 teachers were trained in fluency assessments and a universal screener.  Standards based common assessments were refined and a universal data collection tool was implemented. Teachers in grades 6-12 revised common assessment utilizing an assessment platform that allows for tech enhanced items, specific to mathematical functions.
	Exit Slips, Common Assessments, I-Ready scores, KSA 2023
	Teacher data conferences, PLC’s, Principal, CIA meetings
	PD and General Fund

	
	
	We meet the needs of all students by implementing our math acceleration policy. Teachers monitor data to ensure students show mastery as they progress through the standards.
	
	Teacher data conferences, PLC’s, Principal, CIA meetings
	n/a





2: State Assessment Results in science, social studies and writing

	Goal 2: By May 2025, the district will increase the index score in Science, Social Studies and Writing indicator to 90 in Elementary, 76 in Middle School and 79 in High School.


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
By May 2023, the district will increase the science index to 76 in elementary, 65 in middle, and 58 in high school.  In writing, the district will increase the index to 93 in elementary, 78 in middle, and 84 in high school.  
In social studies, the district will increase the index to 88 in elementary and 68 in middle school and 79 in high school.

By May 2023, we will reduce our novice percentage below 10%.
	
	KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
	KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support




	Science: This summer, teachers spent time in content teams, deepening their understanding of the science standards. They revised our phenomena-based assessments to reflect the standards work. Assessments were also built in an assessment platform that allows for tech enhanced items. 
	Exit Slips, Common Assessments, I-Ready scores, KSA 2023
	Teacher data conferences, PLC’s, Principal, CIA meetings
	PD and General Fund

	
	
	Social Studies: Teachers refined inquiry-based assessments that promote critical thinking along with mastery of content and social studies skills.  
	Exit Slips, Common Assessments, I-Ready scores, KSA 2023
	Teacher data conferences, PLC’s, Principal, CIA meetings
	PD and General Fund

	
	
	Writing: This summer teachers realigned writing tasks to the composition standards.  During this process, the writing tasks were updated to current standards, including informative and argumentative writing, which were embedded across the curriculum.
	Exit Slips, Common Assessments, I-Ready scores, KSA 2023
	Teacher data conferences, PLC’s, Principal, CIA meetings
	PD and General Fund







3: Achievement Gap
Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets (objectives).

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
By May 2023, the district will increase the percent of proficient and distinguished students in reading for:
· Economically Disadvantaged students to 70% in elementary, 55% in middle, and 70% in high school.  
· Students with Disabilities to 60% % in elementary, 40% in middle, and 45% in high school. 
Math
· Economically Disadvantaged students to 65% in elementary, 62% in middle, and 70% in high school. 
· Students with Disabilities to 45% in elementary, 40% in middle, and 50% in high school.  
 

		KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
	KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support




	School schedules across the district incorporate skill intervention time to address student skill deficits in a systematic way as guided by our Academic Recovery Grant.
	Exit Slips, Common Assessments, I-Ready scores, KSA 2023
	Teacher data conferences, PLC’s, Principal, CIA meetings
	PD and General Fund

	
	
	Human resources are maximized to ensure lower student-teacher ratios for increased student engagement, via our station teaching model.
	
	
	

	
	
	Our universal data collection tool is utilized to identify skill deficits and drives a multi-tiered system of interventions.
	
	
	




4: English Learner Progress

	[bookmark: _Hlk104367826]Goal 4: All Boyle County English Learners will demonstrate English Proficiency on ACCESS testing within 4 years.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
15% of our EL students will demonstrate English Proficiency this year.


		KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
	KCWP 5: Design, Align and Deliver Support




	Our English Language Learner Program will focus on reinforcement of content skills to obtain the academic language that students need to be academically successful. By targeting the academic language, students are able to gain, develop and demonstrate language proficiency in content areas, assessments, and social environment.
	22-23 ACCESS results
	EL teacher monitors progress with each student weekly.
	General Fund

	
	
	EL teacher has a weekly schedule to serve students in their classroom with language skills within their content classes.
	22-23 ACCESS results
	EL teacher monitors progress with each student weekly.
	General Fund




5: Quality of School Climate and Safety

	Goal 5: All Boyle County students will respond to the survey in the very high category for all 5 of our schools.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Establish and maintain a safe learning environment for all students and staff.
		KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
	KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment




	All schools will build a school safety component into their Big 5 school plans.
	Discipline and Survey data
	School PBIS teams, Behavior/At-Risk meetings between school and district staff.
	General Fund

	Objective 2
Build positive relationships with all stakeholders
	KCWP 6: Establishing Learning Culture and Environment
	All Schools are implementing PBIS structures
	Quality of School Climate and Safety Survey
	PBIS teams, Principal, CIA meeting
	n/a

	
	
	Students are involved in Goal Setting at all levels
	Gap Scores will increase
	Principal, CIA meeting
	School Funds




6: Postsecondary Readiness

	[bookmark: _Hlk99101058]Goal 6: By 2030, 98% of students will be Postsecondary Ready.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
By May 2023, BCHS will increase the percentage of students who achieve college readiness to 75% in Reading and English and 65% in Math.  BCHS will also increase enrollment in dual credit courses by 10%.
		KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
	KCWP 4: Review, Analyze and Apply Data
KCWP 6: Establishing Learning Culture and Environment



	Increase number of students taking dual credit classes
	Enrollment
	CIA Meetings
	State

	
	
	Increase the number of students taking the ACT during their sophomore year
	December ACT
	CIA Meetings
	General Fund

	
	
	Prepare students to take the KYOTE
	
	Data Conferences, Walkthroughs, CIA Meetings
	n/a

	Objective 2
By May 2023, BCHS will increase Postsecondary Readiness indicator to 95.
		KCWP 2: Design and Deliver Instruction

	KCWP 4: Review, Analyze and Apply Data



	Conduct EOP review sessions
	Pass Rates
	CIA Meetings
	General Fund

	
	
	Offer all eligible industry certifications in CTE courses
	Increase in the number of students taking the certifications
	CIA Meetings
	n/a





7: Graduation Rate	

	Goal 7: By May 2030, maintain the graduation rate at 99% or above.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
By May 2023, BCHS will increase the graduation rate to 97%. 
	
	KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
	KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment



	Address truancy issues and provide student supports as needed.
	Higher academic performance, persistence to graduation, and transition success
	Quarterly progress checks through meetings between district administrators and counselors, and quality checks once per semester with counselors, district administration, and building principals
	SBDM, General Fund

	
	
	Share attendance and graduation expectations with students.
	
	
	



