Lawndale Elementary School District Certificated Standards Based Evaluation


PORTFOLIO EVALUATION OPTION

Timeline and Directions 

· Teacher must have 5+ years of teaching experience in Lawndale and at least 3 Satisfactory Evaluations for the last three evaluations

· Two Types:

· Professional Development:

· Advanced Degree

· NBPTS

· Additional Credential

· Self-Designed

· Student Achievement:

· Academic Content Standards and Frameworks

· Analysis of Student Work

Abilities/Behavior Study
By the last day of October: 

Teacher must meet with Administrator and submit the Professional Development Plan 

By January 31:


Teacher meets with Administrator to share and discuss 1st Portfolio selection/reflection (Teacher Reflection Form) for Goal #1.
By the first Friday of May:


Teacher submits 2nd Portfolio selection/reflection (Teacher Reflection Form) for Goal #2

AND Final Evaluation form Part 1.

Between the first Friday of May and before 30 days form the last day of school:


Teacher meets with Administrator to share and discuss Portfolio.  Administrator adds comments to Final Evaluation form Part 1 and completes Final Evaluation form Part 2. 

By 29 days from the last day of school:


Administrator submits ALL pages of Evaluation Documentation to HR. 

PORTFOLIO EVALUATION OPTION
	Goals


	Teacher Identified

Designed to move teaching practices forward.

	Individual Meeting with Administrator

Prior to October 31


	Teacher/Administrator Meeting

Teacher meets with administrator to present, discuss, and agree upon Professional Development Plan. 

	Reflection/Dialogue

Gather classroom data/artifacts to support Professional Development Plan. 

Prior to End of January:  Meets with Administrator to share and discuss 1st Portfolio Selection (Teacher Reflection Form)
Prior to first Friday in May:

Submits 2nd Portfolio Selection (Teacher Reflection Form)
AND Self-Assessment (Final Evaluation Form)
	Portfolio Selections

Meet prior to the last day of the 5th month of the school year with administrator and/or others utilizing Portfolio Option to share and discuss first portfolio selection/reflection.
Select and write accompanying reflection on another portfolio selection prior to 30 days before last day of school.  Administrator may add comments.

Teacher Reflection Form

	Summative Meeting

Must meet with Administrator to share/discuss Portfolio and final accountability summary prior to 30 calendar days prior to the last workday for that school year.
	Teacher/Administrator Meeting

Teacher writes self-assessment. (Final Evaluation Form Part 1)

Administrator adds comments. (Final Evaluation Form Part 1)
Administrator completes Final Evaluation Form Part 2


Defining the Portfolio

The portfolio option is not a “showcase” or “best work” portfolio.  It is a “learning” or “working” portfolio.  In a learning/working portfolio, certificated staff gathers and reflect on selections of student work, assessments, etc., in order to guide professional decision-making regarding next steps for improvement at the time of the selection.  The first selection represents initial information regarding the identified goals.  The reflection on that first selection should guide decision making for adaptations or improvements.  The remaining selections and reflections throughout the year continue that same process.  Collectively, at the end of the year, the selections and their accompanying written reflections show learning and growth over time.  This is a learning/working portfolio.

The Portfolio includes:
1. A Professional Development Plan 

2. Teacher selection of and written reflection on at least two artifacts throughout the year in support of the Professional Development Plan.

(See “Professional Standards and Portfolio Selections” and “Reflection on the Portfolio Selection.” You may copy more reflection forms as needed.)
3. A meeting with administrator and/or peers after the first selection to discuss the selection and the accompanying reflection.

The purpose of the meeting is to facilitate:
· Analyzing the first selection for the portfolio in order to get a deeper understanding of it through dialogue and to get additional ideas for new strategies or improvements

· Adding to or revising the first written reflection based on the analysis and dialogue

· Making connections with other teachers regarding your process and topic

4. A Final Accountability Assessment

Certificated staff each writes his or her own self-assessment as the Final Evaluation Form.  The administrator will add comments.

Professional Standards & Portfolio Artifact Selection Examples

Standard 1:  Engaging and Supporting All Students in Learning

· Narratives and responses from observations.

· Examples of technology integrated into instruction.

· Video of classroom instruction.

· Teacher narrative regarding decisions about modifying instruction.

· Photographs and/or student profiles that reflect an understanding of their unique learning needs.

· Items that highlight instructional practices, processes, and grouping strategies.
Standard 2:  Creating and maintaining and effective environment for student learning
· Photographs of classroom demonstrating positive climate.

· Classroom procedures, lists, memos, discussions, etc.

· Notes and reflections on classroom observations that identify and clarify how class time is used.

· Lists, posters, and procedures for establishing and implementing class rules
Standard 3: Understanding and organizing subject matter knowledge for student learning

· Bibliography of recent readings.

· Identification of key concepts in subject matter used for designing instruction.

· Summaries of conversations with colleagues in planning and updating expertise in content areas.

· Collections of standards and exemplar practices in subject mater area.

· Items that represent the relevance of subject matter to students.

· Information about innovations and technology used in this subject area.

Standard 4:  Planning instruction and designing learning experiences for all students

· Sample lessons showing a variety of instructional design.

· Lesson plan that highlights student participation in the design.

· Unit (theme) plan with samples of student work.

· Plans that show sensitivity to cultural and language issues.

· Items that represent successful outcomes from effective planning.

Standard 5: Assessing Student Learning
· Examples of student learning logs, journals, etc.

· Video used to study student behavior and needs.

· Notes from observations of writing groups or other peer assessment sessions.

· Variety of assessment with clarifications regarding their purpose, meaning, and function.

· Instructions plans that contain “check points” for authentic assessments.

Standard 6: Developing as professional educator

· Materials from workshops and seminars attended.

· Notes, reflections, etc. from peer-coaching sessions.

· Plans and designs from team teaching meetings.

· Materials from networks, organizations, etc, that promote and facilitate professional collaborations.

· Records from school and classroom visits.

· Examples of meetings, conferences, etc. for participation in parent and community connections.

Professional Development Plan – Portfolio Evaluation Option

Name:






 Date:  







· Goals: Outline your two professional growth goals for the year.  For each goal identified, state the elements of the CSTP being addressed.  Please include how the first individual goal addresses the district’s goals and how the second individual goal addresses your area of personal interest.  In addition, teachers may develop a third, optional goal which addresses any area that is agreed upon by you and your evaluator.  Goals should specifically indicate what you would like to improve or enhance and why.
GOAL #1
GOAL #2

· Evaluation:  What type of observation format and data gathering tools are you planning to use to document the achievement of the goals you have identified?  Using these tools, how will you assess progress towards the accomplishment of your goals?

GOAL #1

GOAL #2

(You may use a separate page if necessary)


Unit Member Signature





Date


Administrator Signature





Date

(Original/Teacher
Copy/Supervisor)
TEACHER REFLECTION FORM ON PORTFOLIO SELECTION 

Portfolio Evaluation Option
Name:__________________________________ Date:___________________

Portfolio Selection:  (Number/Title)












(You may use additional pages if necessary)

1. Where and when did the selection take place and who was involved?  (Describe the setting or context in which this selection was gathered.)

2. What were you looking for or expecting to discover?  (Describe what work, behaviors, interactions, etc., would have demonstrated achievement of your goals.)

3. What does this selection show about what your students know or are learning?  (Describe what the selection shows that your students were able to do at this point.)

4. What helped and what hindered student progress and why?  (Consider all the parts of your teaching from which this selection was made.  Identify what supported progress and what didn’t.  Some things to think about might be the lesson design, curriculum design, the test design, the process, the materials, the room arrangement, the grouping, the student interactions, the interactions with your students, the clarity of procedures, the movement patterns, the pacing, etc.)

5. What will be your next steps?  Improvements?  Or New Strategies?  (After having thought through what this selection means for you and students, describe what your will do next to further support your goals.)

Administrator Comments:

___________________________________________

Date: _____________________

  
Unit Member Signature

___________________________________________

Date:_____________________


Administrator’s Signature

(Original/Teacher
Copy/Supervisor)
FINAL EVALUATION FORM Part 1

Portfolio Evaluation Option

To be completed by Teacher

Name:______________________________Site__________________School Year________


Evaluator:___________________________ Grade/Subject:__________________________

(Please use additional pages if necessary)

1. Data Analysis:

Summarize data collected and share insights.

2. Professional Development Plan Accomplishments:

Explain how your activities have been of benefit to you and your students.

3. Recommendations or Considerations for the Future:

4. Administrative Comments (To be completed by Administrator):

FINAL EVALUATION FORM Part 2

Portfolio Evaluation Option
To be completed by Administrator
Name:______________________________    Site__________________    School Year____________


Evaluator:___________________________     Grade/Subject:_________________________________

Employment Status:
Permanent
Evaluator Recommendation



Recommended for reemployment.


 





This process was not completed in a satisfactory manner.  Teacher will be re-

                                 evaluated using the Administrative Evaluation Option next year.


Administrator’s Signature





Date
Teacher’s Comments:  The teacher shall have the right to respond in writing to the evaluation.  The response shall be attached to the evaluation prior to it being placed in the teacher’s personnel file if received within 5 working days after the receipt of the evaluation.  If received after 5 working days, it will be added to the personnel file when received by the District.

I acknowledge being apprised of the above evaluation at a face-to-face conference with my administrative supervisor.






I agree with the conclusions of this


I disagree with the conclusions of 

 

evaluation.





this evaluation.

Unit Member Signature




Date

The following is provided for certificated staff as possible items to gather as student work or assessments, etc. to support their Area of Investigation.
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