	Mt. Diablo Unified School District
Parent Advisory Committee Meeting
April 18, 2023
5:30 – 7:30pm
Willow Creek Center



MDUSD Representatives: Jennifer Sachs, Samantha Allen, Carmen Garces
I. Welcome & Introductions
Jennifer Sachs welcomed everyone to the meeting and asked them to introduce themselves. She also reviewed the role of the Parent Advisory Committee.
The Parent Advisory Committee supports the district in implementing and monitoring programs and activities for all schools in the district. PAC meetings include the opportunity to connect with District departments, includes updates from Dr. Clark and presentations on relevant topics affecting MDUSD.
II. Jennifer Sachs – District Updates
Dr. Clark is at a conference this week and could not be here. There was music in our schools this month with the Elementary Honor and Middle School Choir.  We also had the Band and Orchestra Festival and the Area Band Festival.  The district also had a planning team for the Standards-Aligned Arts Curriculum and Arts Integration Instruction.
Our high schools are accredited and go through the accreditation process. The WASC (Western Association of Schools and Colleges) visited Northgate High School and College Park High School this year.  THE WASC teams come from all over California.
The German/American Partnership Program was on April 10 and we welcomed 20 students and 2 teachers from Filderstadt.
Ygnacio Valley High School had Equity walkthroughs on April 11th with the Educational Services team and Dr. Shelley Holt focusing on strong and engaging relationships between staff and students.
Pride Prom was at Concord High on April 22nd and Mt. Diablo High had their school Spring Celebration on April 3rd.
III. LCAP Feedback – Spring 2023
The LCAP is a three-year plan that describes the goals, actions, services, and expenditures to support positive student outcomes that address state and local priorities.  The LCAP provides an opportunity for school districts to share their stories of how, what, and why programs and services are selected to meet their local needs.

There a four LCAP Goals:
· Goals 1: All students will receive a high-quality education in a safe and welcoming environment with equitable high expectations, access to technology, and instruction in the California State Standards that will prepare them for college and career.
· Goal 2: High quality, culturally proficient, and responsive staff will create a safe, supportive, and engaging learning environment respectful of all students’ backgrounds to ensure they are college and career ready.
· Goal 3: Parents, family and community members will be informed, engaged and empowered as partners with Mt. Diablo Unified to support student learning and improve student outcomes.
· Goals 4: Focal scholars, specifically Black/African American students, Foster Youth, students experiencing homelessness, students with disabilities and emerging bilingual students, will experience culturally responsive practices and instruction, high expectations, equal access to educational opportunities within an educational environment that builds trust and inclusive partnerships between the students, parent/guardians, and staff.

The LCAP development and adoption timeline consultation begins Fall through Spring.  The LCAP draft is completed at the end of May and then there is an opportunity to have advisory and communities to respond to the draft.  The public comment period is June 14, 2023 and the plan is approved at the June 28th Board Meeting.  The LCAP and budget must be approved by June 30th.
IV. Table Talk
      PAC members got together is small groups to go over what they appreciated about their           children’s school and how they feel this contributes to their success. How can our district help more students attend school every day and be successful? How can the district better support English learners? How can the district involve more parents in their children’s school?
V. Projections
How to calculate student projections from one year to the next.
Step 1: 
· CBEDS (California Educational Data System) – is the student total from the prior year and rolled up.  The district also looks at the demographers reports and intra/inter transfers.
       Step 2:
· Calculate FTE (Full Time Equivalent) based on contractual class size. We adjust as necessary due to specialized programs such as dual language and then adjust due to new students or combinations.

VI. The last PAC meeting for the year is Monday, May 22, 2023
Meeting was adjourned at 7 pm.  











