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Agenda Items
				
Motion			Second


1. Opening
a. Call to Order:___________________		___		        ___
b. Roll Call						___		        __	
c. Approve Agenda					___		        ___
d. Approve Minutes of Nov Meeting			___		        ___
e. Approve Minutes of the Special Called Mtg Nov 29  ___                         ___

2. New Business 
a. Open Floor						___		        ___
b. Good News						___		        ___	
c. Financial Reports
i. Activity (approve)				___		         ___
ii. MUNIS						___		         ___
d. Committee Reports 
e. Personnel
i. Closed Session KRS 61.810 (1) (f)               ___		         ___	
            
     3.  Old Business
a.   Other							 
     
     4. .   Adjourn 							 ___		       ___
            










SBDM


Committees and Charge

· Adhoc Options, e.g. Literacy Team from Teaching Assessing & Continued Improvement 
· Students representatives to each committee, and clarification of their roles


I. Purpose & Direction along with Leadership & Governance (ILT)
· Culture
· Lead Team (ILT)
· Mission and Vision 
· Budget
· Scheduling 
· Calendar 
· Communications/PR
· Professional Practice and Improvement
· Emergency & Safety
· CSIP
· Goal Setting:  School & Student
· SBDM Comm
 
 
II.  Teaching , Assessing, & Continued Improvement (CIC)
· Culture
· RTI
· 21st Century Learning
· Technology 
· Grading and Reporting
· Data Analysis
· Tier One Curriculum
· Assessment: normative (e.g. ACT), screener(s), unit summative, unit formative
· Tier Two Curriculum & Programs
· Tier Three Curriculum & Programs
· Peer to Peer Learning and Support
· Professional Learning Communities 
· ELEOT
· iPof
· Professional Learning Planning
                        
 

  III.    Resources & Support Systems  (PBIS/ABRI)
· Culture
· Positive Behavior Interventions 
· Wellness
· Sources of Strength 
· Emergency & Safety
· Service Team (FRC/Attendance)
· Facility


