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The Regular-Called SBDM Meeting was called to order at 3:30 PM in the MCHS Media Center. The following members and guests were present:
1. Wallace Bates, Principal
2. Jeneen Sallaz, Teacher rep.
3. Esther Campbell, Teacher Rep.
4. Tracy C. Bean, Teacher Rep.
5. Tonya Means, Parent Rep.
6. Robin Hatfield, Secretary
7. Julia K. Maness, Guest-In @ 3:34 PM
8. Ada May, Guest-left @ 3:54 PM
9. Melanie Golden, Guest
10. Lana Swartz, Guest
11. Robin Brewer, C/O Liaison 
Belinda Hurt, Parent Rep., was absent from the meeting.
Mr. Wallace Bates asked for a motion to approve the Agenda. Ms. Tracy Bean made a motion to approve, seconded by Ms. Esther Campbell, all in favor and agenda was approved by consensus.
Mr. Wallace Bates asked for a motion approve the September 19, 2017 SBDM Minutes. Ms. Tracy Bean made a motion to accept the minutes as presented, seconded by Ms. Esther Campbell, all in favor and minutes were approved by consensus.
Community Member, Ada May asked to address the council concerning the Dress Code Policy. Her concern/disagreement was the length of shirts worn with leggings. The High School Policy states that shirts worn with leggings must be mid-thigh all the way around. The Council made no changes to the Dress Code Policy. 
Ms. Melanie Golden, YSC Director shared information concerning the Youth Service Center with the Council.
Mr. Wallace Bates shared information regarding the Civics Test and the number of questions included. Students must pass the test with 80% to graduate. Mr. Wallace Bates asked for a motion to set the number of questions at 50 and to be chosen by the Social Studies teacher. Ms. Tracy Bean made a motion to reduce the number of questions to 50, seconded by Ms. Esther Campbell, all in favor and motion was passed by consensus.
Mr. Wallace Bates shared information on Financial Reports. All reports are in the black.
Mr. Wallace Bates gave an update on the Tier 2 Instructional Plan. He shared that Ms. Lana Swartz is doing an awesome job working with teachers.
Mr. Wallace Bates shared information concerning the time allotted for students to get second breakfast and possibly using the breakfast cart to reduce the time students spend going to the cafeteria. 
Mr. Wallace Bates shared CSIP Updates, including teachers voice used for growth, Plus Delta, RTI Plan and Scheduling (students for proper courses). 
Mr. Wallace Bates shared information on the 80/20 Grading Policy. Mr. Wallace Bates asked for a motion to keep the 80/20 Grading Policy. Ms. Tonya Means made a motion to keep the policy, seconded by Ms. Tracy Bean, all in favor, and motion was passed by consensus. 
Mr. Wallace Bated shared information on Professional Growth Plans.
Mr. Wallace Bates shared information on Creating Positions. It was shared that possibly 5 total positons would be created.
Ms. Julia Maness shared information from the Public Library. She shared it is “Drop Your Drawers” month, and the library is accepting donations of underwear. She also shared the library has a good number of books to give away, and they are promoting the “Double Dog Dare You” Reading Club.
Mr. Wallace Bates asked for motion to Adjourn. Ms. Tonya Means made a motion to adjourn, seconded by Ms. Jeneen Sallaz. The meeting was adjourned at 4:30 PM. 



