[bookmark: _GoBack]Caston School Corporation
P.O. Box 8, Fulton, Indiana 46931-0008
OFFICE OF THE SUPERINTENDENT
Phone:  574-857-2035/FAX:  574-857-6795

AGENDA 
Wednesday, October 18, 2017

6:30 P.M. – Budget Adoption  
1. Call to Order
2. Approve resolution to Adopt the Year 2018 Capital Projects and Year 2018 Bus Replacement Plans
3. Adoption of the CY 2018 General Fund, Debt Service Fund, Transportation Fund, Bus Replacement Fund, Capital Projects Fund and Rainy Day Fund Budgets.
4. Approve resolution to allow the Superintendent and/or the Finance Associate to modify the 2017 and/or 2018 budgets at the Indiana Department of Local Government Finance Hearing.
5. Adjournment

Immediately following the Budget Adoption -- Regular Meeting:
1. Call to order of the regular meeting
2. Celebrations
3. Public Comment Re: advertised items
4. Consent Agenda:
a. Approve minutes for the Budget Hearing, Regular Meeting & Executive Session held September 20, 2017
b. Presentation and review of claims
c. Hiring/Volunteer Service:
1. Nick Sommers – 5th Grade Volunteer Basketball
d. Resignations: 
1. Alysha Marrs – Varsity Softball
2. Beck Hook – Assistant Softball
3. Sonia Hoover – Cafeteria Worker  
e. Presentation and review of September, 2017 Treasurer’s Report and Revenue Report
5. Old Business:   
a. Second reading of revisions to the Caston Athletic Handbook

6. New Business:
Discussion of the following items:
a. Consider approval for proposed 1-year contract extensions for Mrs. Katie Miller, Elem. Principal; Mr. Chuck Evans, Jr/Sr High Principal; Mrs. Angela Miller, Corporation Curriculum Coordinator; Ms. Jennifer Lukens, Administrative Assistant; & Mr. Blake Mollenkopf, Athletic Director
b. Consider approval for Superintendent & interested board members to attend the ISBA Fall Regional Dinner & Meeting at Christo’s Banquet Center on October 25, 2017
c. Consider approval for Caston School Corporation to accept invitation to join MASE Trust.
d. Consider the appointment of Mrs. Lucinda Douglass and Mr. James Byrn as Trustees to serve on the MASE Trust.
e. Consider Professional Meeting/Visitation as follows:
1. Denny Sipe and Anita Doan to the Indiana School Counselors Association Fall Conference, Indianapolis, IN on November 2-3, 2018 
2. Bryce McDonald, Denny Sipe, Angie Miller, Jennifer Lukens to the Because Kids Count Conference at the Indiana Convention Center in Indianapolis, IN, November 28-29, 2018 
7. Other Business:

8. Reports and Information:
a. Principal’s Reports
b. September, 2017 SA-5 ECA Reports
c. 
9. Public Comment:

10. Board Comment

11. Adjournment:



This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s business and is not to be considered a public community meeting.  There will be time for public participation as indicated by the agenda.


Executive Session:  Immediately following the regular board meeting, the Caston Board of School Trustees will hold an executive session under the authority of IC 5-14-1.5-6.1 to discuss the job performance evaluation of individual employees. 
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