
Board Meeting Minutes October 19, 2016, Page 4

[bookmark: _GoBack]MINUTES OF THE PUBLIC WORKSESSION
 AND REGULAR MEETING
OF THE BOARD OF SCHOOL TRUSTEES OF
CASTON SCHOOL CORPORATION

Budget Adoption:  The Caston School Board of Trustees held a public meeting for the 2017 Budget Adoption on October 19, 2016.  The meeting was called to order with the pledge of allegiance at 6:30 PM.   Board Members Bruce Cress, Beth Howard, Michaela Slisher and Gary Baumgardner were in attendance.  Board member Jason Herd was unable to attend the meeting.  Also attending were Mrs. Cindy Douglass, Superintendent and Mr. Andrew Achey, Corporation Attorney;  and Mrs. Cristie Rans. 

Michaela Slisher moved, seconded by Gary Baumgardner to approve the resolution to adopt the Year 2017 Capital Projects and Year 2017 Bus Replacement Plans.  
				Unanimous 4-0

Beth Howard moved, seconded by Gary Baumgardner to approve the adoption of the CY 2017 General Fund, Debt Service Fund, Transportation Fund, Bus Replacement Fund, Capital Projects Fund and Rainy Day Fund Budgets
				Unanimous 4-0

Gary Baumgardner moved, seconded by Michaela Slisher to approve the resolution to allow the Superintendent and/or the Finance Associate to modify the 2016 and/or 2017 budgets at the Indiana Department of Local Government Finance Hearing.
				Unanimous 4-0

Gary Baumgardner moved, seconded by Michaela Slisher to adjourn the 2017 budget adoption at 6:34 P.M.
				Unanimous 4-0


Regular Meeting:  The Caston School Board of Trustees convened the regular meeting immediately following the adjournment of the budget adoption at 6:34 PM.  

Celebrations:
· Congratulations to the Lady Comets CC team and Coach Paschen for being HNAC Champions
· Congratulations to the Caston Boys CC team and Coach Linn for being HNAC Runners-Up.  This team advanced to the Regional and placed 7th  
· Congratulations to Mitchell Rans for being the HNAC Boys Conference MVP as well as the Sectionals and Regional Cross Country Champion
· Congratulations to Adrianna Dague for being the HNAC Girls’ Conference MVP
· Congratulations to Adrianna Dague, Bryan Hernandez and Mitchell Rans for advancing to the Semi State in Cross Country

Public Comment Regarding Advertised Items:  None

Consent Agenda:  	

Gary Baumgardner moved seconded by Michaela Slisher to approve the consent agenda items as follows:
a. Approve minutes as follows:
1. Budget Hearing & Regular Meeting held September 21, 2016
2. Executive session held September 21, 2016
3. Public Hearing & Public Work Session held October 11, 2016
b. Presentation and review of claims
c. Approval of ECA hiring/volunteer service of the following individuals:
1. Chuck Evans as 7th grade boys’ basketball coach
2. Tony Slocum & Steve Maroney as co-assistant wrestling coaches with stipend split equally
3. Mark Evans as volunteer assistant wrestling coach
4. Blake Mollenkopf as volunteer 6th grade girls’ coach
5. Nikki Evans as volunteer 7th grade boys’ coach
Presentation and review of September, 2016 Treasurer’s Report and Revenue Report
	
				Unanimous 4-0
Old Business:  None

New Business:

Beth Howard moved, seconded by Michaela Slisher to approve the proposed contract for Superintendent, Mrs. Lucinda Douglass
			Unanimous 4-0

Michaela Slisher moved, seconded by Gary Baumgardner to approve the proposed contract extensions and/or compensation for Mrs. Katie Miller, Mr. Chuck Evans, Mrs. Angela Miller and Ms. Jennifer Lukens		
			Unanimous 4-0

Gary Baumgardner moved, seconded by Michaela Slisher to approve the overnight fieldtrip request of the Caston FFA October 19 – 22nd for the National FFA Convention at the Indianapolis Convention Center.			
Unanimous 4-0

Gary Baumgardner moved, seconded by Beth Howard to approve the request for use of facilities for Fulton County REMC Annual Meeting June 26, 2017
			Unanimous 4-0

Michaela Slisher moved, seconded by Gary Baumgardner to approve the request for Mrs. Katie Miller to attend the ½-day ISBA Fall Legal Workshop on 11/1/16 at Plymouth High School
		Unanimous 4-0
	
Gary Baumgardner moved, seconded by Michaela Slisher to approve the required reading of revisions and/or 1st readings of new policies of the Caston School Board of Trustees as follows:

1. Revision – 0100 Bylaws
2. Revision – 1411 Required Reports and Protection of Whistleblowers
3. Revision – 1422 Nondiscrimination and equal employment opportunity
4. 1st Reading of New – 1521 Personal Background Checks and Mandatory Reporting of Convictions and Arrests
5. Revision – 1543 Non-renewal of Administrative Contracts
6. Revision – 1662 Anti Harassment
7. Revision – 2221 Mandatory Curriculum
8. Revision – 2260 Nondiscrimination and access to Equal Educational Opportunity
9. Revision – 2411 Guidance and Counseling
10. Revision – 2700 Annual Performance Report
11. Revision – 3120.06 Selecting Student Teachers/Administrative Interns
12. 1st Reading of New – 3121 Personal Background Checks and Mandatory Reporting of Convictions and Arrests
13. Revision – 3122 Nondiscrimination and Equal Employment Opportunity
14. Revision – 3124 Employment Contracts with Professional Employees
15. Revision – 3140 Resignation
16. 1st Reading of New – 3141 Suspension of Teachers
17. Revision – 3142 Cancellation of a Teaching Contract
18. Revision – 3211 Required Reports and Protection of Whistleblowers
19. Revision – 3220 Staff Evaluation
20. Revision – 3362 Anti Harassment
21. 1st Reading of New 4121 – Personal Background checks and Mandatory Reporting of Convictions and Arrests
22. Revision – 4122 – Nondiscrimination and Equal Employment Opportunity
23. Revision – 4211 – Required Reports and Protection of Whistleblowers
24. Revision – 4362 Anti Harassment
25. Revision – 5111 Determination of Legal Settlement and Eligibility for Enrollment of Students Without Legal Settlement in the Corporation
26. Revision – 5112 Entrance Requirements
27. Revision - 5130 Withdrawal from School
28. Revision - 5320 Immunization
29. Revision - 5517 Anti-Harassment
30. Revision - 5530 Drug Prevention
31. Revision - 6520 Payroll Deductions
32. Revision - 7510.01 Use of Corporation Physical Fitness Facilities
33. Revision - 8121 Personal Background Check – Contracted Services
34. Revision - 8330 Student Records
35. Revision - 8400 School Safety
36. Revision - 8420 Emergency Preparedness Plans and Drills
37. 1st Reading of New – 8455 Coach Training
38. 1st Reading of New – 8470 Registered Sex or Violent Offenders
39. Revision – 8600 Transportation
40. Revision – 9100 Public Attendance at School Events

		Unanimous 4-0

Other Business:

Gary Baumgardner moved, seconded by Michaela Slisher to approve attendance of Mrs. Lucinda Douglass at the District Administrator’s Leadership Institute in Nashville, TN November 2 – 4 with all expenses paid by DALI and no cost to Caston School Corporation.
		Unanimous 4-0

Michaela Slisher moved, seconded by Gary Baumgardner to approve the following ECA Positions for the 2016-17 School Year:
a) Drama Club - Shelly Sarver & Teresa Button  (3/4 stipend to Shelly Sarver & ¼ stipend to Teresa Button)
b) Academic Team - Elementary Spell Bowl  - Maribeth Brash
c) Elementary Student Council – Maribeth Brash
d) Elementary Concessions – Maribeth Brash
e) Academic Team - Elementary Math Bowl – Nate Speitel & Teresa Button (Equal split of stipend)
f) Elementary National Honor Society – Teresa Button, Nars Sanchez, Nathan Speitel (each receiving 1/3 of stipend)
g) Academic Team - Robotics – Teresa Button 
		Unanimous 4-0

Gary Baumgardner moved, seconded by Beth Howard to accept the resignation of Mr. Mark Foreman as Varsity Girls’ Asst. Basketball Coach
		Unanimous 4-0

Reports/Information:  
a. Principals’ Reports
b. September, 2016 SA-5 ECA Report
c. eLearning Progress Update (by Mrs. Angela Miller)

Public Comment:  Cristie Rans asked about updating the digital sign on HWY 25 and felt that more information pertinent to the community could be shared by this resource.

Board Comment: 

Adjournment:  Gary Baumgardner moved, seconded by Michaela Slisher that the regular meeting be adjourned.  At 7:04 P.M.
Unanimous 4-0
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