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MINUTES OF THE REGULAR MEETING

OF THE BOARD OF SCHOOL TRUSTEES OF

CASTON SCHOOL CORPORATION

The Caston School Board of Trustees held an Executive Session on December 21, 2016 at 5:00 p.m.  This session was under the authority of I.C. 5-14-1.5-6.1 to discuss the job performance evaluation of individual employees.  Present were Bruce Cress, Michaela Slisher, Jason Herd, Gary Baumgardner, Beth Howard, Cindy Douglass, Katie Miller and Andrew Achey.  No other information was discussed outside the advertised purpose of this meeting.  The meeting adjourned at 5:45 PM.

The Caston School Board of Trustees held a Public Work Session on December 21, 2016 at 5:45 P.M.  Present at the session were:  Bruce Cress, Michaela Slisher, Jason Herd, Gary Baumgardner, Beth Howard, Cindy Douglass, Katie Miller, Andrew Achey, Chuck Evans, Katie Miller, Angela Miller, Chad Boldry, Cristie Rans, Anita Doan, and TJ Garner.  Also present was Dana Wanamacher of Barton Coe Vilamaa.  The purpose was to discuss work projects scheduled for Spring/Summer.  The Public Work Session concluded at 6:30 P.M. 

Board President Bruce Cress called the Regular Meeting to order with the pledge of allegiance at 6:34 P.M.   Bruce Cress, Michaela Slisher, Jason Herd, Gary Baumgardner, Beth Howard, Cindy Douglass, Katie Miller, Andrew Achey, Chuck Evans, Katie Miller, Angela Miller, Chad Boldry, Cristie Rans and Anita Doan were present at the meeting.  

Celebrations:
· Both Caston Elementary and Caston Jr/Sr High had excellent Christmas programs that were well attended and supported by our community.  
· Caston Elementary National Honor Society spent time on Monday, December 19th, doing community service.  Fifth and sixth grade students rang bells for the Salvation Army at three different Logansport locations, dropped off items they collected throughout the holiday season at both the animal shelter and Emmaus Center, and wrapped up their day singing Christmas carols at area nursing homes.
· Caston Elementary School physical education teacher Maribeth Brash has been nominated for the 2016-17 national Life Changer of the Year Award.  Sponsored by the National Life Group Foundation, the national Life Changer of the Year program recognizes and rewards the very best K-12 public and private school educators and employees across the United States who are making a difference in the lives of students by exemplifying excellence, positive influence and leadership.

Mrs. Angela Miller, Curriculum Coordinator presented student achievement data to the board and discussed strategies in place within the Elementary and Junior High to work with students in need of academic interventions.  

Public Comment Regarding Advertised Items:  None

Consent Agenda:  	
Jason Herd moved seconded by Gary Baumgardner to approve the consent agenda items with exception of the November 16, 2016 Regular Board Meeting which was stricken from the agenda as follows:
a. Approve minutes of the November 16, 2016 Regular Board Meeting
b. Presentation and review of claims
c. Approval for hiring of the following individuals:
1. Steve Linn – Temporary teaching position to fill leave of absence (maternity) @ a daily rate of $180.00
2. Amber Reffitt – Cafeteria
3. Alisha Vice – Instructional Assistant
4. Rachel Ruff – Elementary Teacher @ a starting salary of $36,200
5. ECA Positions as follows:
1. Nick Sommers – Volunteer assistant JH Girls’ Basketball
2. Blake Mollenkopf – Varsity Baseball Head Coach
3. Bryce McDonald – JV Baseball
4. Nick Stuber – Varsity Assistant Baseball
5. Adam Goller – Volunteer Assistant - Baseball
6. Phil Crane – Volunteer Assistant – Baseball
7. Matt Gibson – Volunteer Assistant – Baseball
8. Alysha Marrs – Varsity Softball Head Coach
9. Randee Taylor – Assistant Softball
10. Don Helmick – Assistant Softball

d. Accept resignations/leaves of absence as follows:
1. Resignation of Michael Clayton – Elementary Teacher
2. Leave of Absence (Maternity) – Trisha Bennett 

e. Presentation and review of November, 2016 Treasurer’s Report and Revenue Report		
			Unanimous 5-0

Gary Baumgardner moved, seconded by Beth Howard to approve the minutes of the November 16, 2016 Regular Board Meeting.
Vote 4-0 with Michaela Slisher abstaining from the vote

Old Business:  None

New Business:
Beth Howard moved, seconded by Gary Baumgardner to table the agenda item pertaining to the acceptance of a contractor bid for facilities improvement scheduled for Spring/Summer, 2017.
				Unanimous 5-0

Jason Herd moved, seconded by Michaela Slisher to adopt the board resolution for CY 17 Expenditure Goals.
			Unanimous 5-0

Michaela Slisher moved, seconded by Jason Herd to accept a $1000 Walmart Grant written by and to be utilized by the Caston Athletic Department.
		Unanimous 5-0

Michaela Slisher moved, seconded by Gary Baumgardner to approve Professional Meeting/Visitation for Mrs. Linda Hoff to travel to Vincennes University for dual credit course certification.
			Unanimous 5-0

Gary Baumgardner moved, seconded by Michaela Slisher to approve Professional Meeting/Visitation for Mrs. Michelle Bryn for IMEA Professional Development Conference.	
		Unanimous 5-0

Gary Baumgardner moved, seconded by Michaela Slisher to approve Use of Facilities (Agriculture Classroom) February 7 – March 23 for Purdue Master Gardener Program – Supervisor Nick Korniak.
Unanimous 5 – 0

Gary Baumgardner moved, seconded by Michaela Slisher to approve Use of Facilities (Home Ec Foods Lab), Saturday January 14, 2017 for Annual Quilting Day – Fulton Co. Homemakers – Supervisors Ellen King/Cindy DePyper.
Unanimous 5 – 0

Jason Herd moved, seconded by Gary Baumgardner to approve corporation membership to the Indiana Small and Rural Schools Association.
Unanimous 5 – 0

Jason Herd moved, seconded by Michaela Slisher to give Mrs. Angela Chapman, Corporation Treasurer, permission for appropriation allotment transfers and payment of claims necessary for close of calendar year 2016.
Unanimous 5 – 0

Beth Howard moved, seconded by Michaela Slisher to give Mrs. Angela Chapman, Corporation Treasurer, permission to void outstanding checks in excess of 2-years per State Board of Accounts regulations.
Unanimous 5 – 0

Beth Howard moved, seconded by Michaela Slisher to establish the date for Board Reorganization Meeting for the 2017 Calendar Year for January 4, 2017 at 6:30 P.M.  
Unanimous 5 – 0

Michaela Slisher moved, seconded by Json Herd to approve required reading for revisions to the following existing board policies:
1. 0120 -- Bylaws
2. 2271 – College and University Programs
3. 2421 – Career and Technical Education Program
4. 2510 – Adoption of Curricular Materials
5. 5200 – Attendance
6. 5461 – Credit for Courses Completed Before Students Enter Grade 9
7. 5540 – The Schools and Governmental Agencies
8. 5840 – Criminal Organizations and Criminal Organization Activity
9. 6152 – Student Fees and Charges
10. 8510 – Wellness
11. 8531 – Free and Reduced-Price Meals
12. 8540 – Vending Machines
		Unanimous 5 - 0

The board gave consensus to the first of two required readings for the following new board policies:
1. 6111 - Internal Control Standards and Procedures
2. 8606 - Bus Drivers and Cellular Telephone Use

Other Business:  None

Reports/Information:  
a. Principals’ Reports
b. November, 2016 SA-5 ECA Report
c. New Year’s Welcome Back – Staff Appreciation

Public Comment:  None

Board Comment: 

Adjournment:  Gary Baumgardner moved, seconded by Michaela Slisher that the regular meeting be adjourned at 7:30 P.M.
Unanimous 5-0
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