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OF THE BOARD OF SCHOOL TRUSTEES OF
CASTON SCHOOL CORPORATION

The Caston School Board of Trustees held a Public Work Session on January 4, 2017 at 5:30 P.M.  Present at the session were:  Bruce Cress, Michaela Slisher, Jason Herd, Gary Baumgardner, Beth Howard, Cindy Douglass, Andrew Achey, Katie Miller, Chuck Evans, Angela Miller, Chad Boldry, Cristie Rans, Angie Chapman and TJ Garner.  Also present was Dana Wanamacher of Barton Coe Vilamaa.  The purpose was to discuss work projects scheduled for Spring/Summer.  The Public Work Session concluded at 6:05 P.M. 

Following the Public Worksession, a reception was held to honor outgoing board members Mr. Gary Baumgardner and Mrs. Michaela Slisher for their years of service to Caston School Corporation and also to welcome new board members Cristie Rans and Chad Boldry.  

At 6:30 P.M., Corporation Attorney Andrew Achey performed the Oath of Office ceremony to swear in new members, Cristie Rans and Chad Boldry, as well as returning board member, Bruce Cress. 

Regular Meeting

Board President Bruce Cress called the Regular Meeting to order with the pledge of allegiance at 6:35 P.M.   Present at the session were:  Bruce Cress, Michaela Slisher, Jason Herd, Gary Baumgardner, Beth Howard, Cindy Douglass, Andrew Achey, Katie Miller, Chuck Evans, Angela Miller, Chad Boldry, Cristie Rans, Angie Chapman and TJ Garner.  Also present was Dana Wanamacher of Barton Coe Vilamaa.  

Celebrations:  Caston teachers and staff returned January 4 to kick off the second semester of the 2016-17 school year.  They enjoyed a delicious breakfast catered by The Grubb, A Local Eatery.  They also welcomed Mrs. Rachel Ruff as a new 1st Grade Teacher who returns to the Caston staff.

The Caston Cheerleaders were recognized in the January 2, 2017 Pharos Tribune for their performance at the Citrus Bowl in Orlando Florida this past week.   Ellen King, and husband, Don have taken many groups of cheerleaders over the years for this event and it is a wonderful opportunity for our cheerleaders.

Public Comment Regarding Advertised Items:  None

Consent Agenda:  	
Jason Herd moved seconded by Beth Howard to approve the consent agenda items as follows:
a. Approve minutes of the December 21, 2016 Executive Session, Public Work Session, and Regular Board Meeting
b. Presentation and review of claims
c. Approve Year-End Appropriation Transfers
d. Presentation and review of December, 2016 Treasurer’s Report and Revenue Report
			Unanimous 5-0
Old Business:  
Beth Howard moved, seconded by Jason Herd to approve the second reading of New Board Policies as follows:
a. 6111 – Internal Control Standards and Procedures
b. 8606 – Bus Drivers and Cellular Telephone Use 
				Unanimous 5-0
New Business:
Jason Herd moved, seconded by Beth Howard to set the regular meeting dates, time and place for the 2017 calendar year of the Caston School Board of Trustees on the third Wednesday of each month at 6:30 P.M. in the Caston School Administration Building.
				Unanimous 5-0

Board Reorganization:
President Bruce Cress opened nominations for the office of President of the Caston School Board of Trustees for the 2017 Calendar Year.  One nomination was received for Bruce Cress to continue as President.  Nominations were closed, and Bruce Cress was unanimously elected as President.
				Unanimous 5-0

President Bruce Cress opened nominations for the office of Vice President of the Caston School Board of Trustees for the 2017 Calendar Year.  One nomination was received for Jason Herd to serve as Vice-President.  Nominations were closed, and Jason Herd was unanimously elected as Vice President.
				Unanimous 5-0

President Bruce Cress opened nominations for the office of Secretary of the Caston School Board of Trustees for the 2017 Calendar Year.  One nomination was received for Beth Howard to serve as Secretary.  Nominations were closed, and Beth Howard was unanimously elected as Secretary.
				Unanimous 5-0

Jason Herd moved, seconded by Beth Howard to appoint Andrew Achey as Corporation Attorney with an annual retainer of $4000.00.
			Unanimous 5-0

Beth Howard moved, seconded by Jason Herd to appoint Mrs. Angela Chapman as Corporation Treasurer & set bond for $100,000.
		Unanimous 5-0

Jason Herd moved, seconded by Chad Boldry to appoint Mrs. Angela Douglass as Deputy Treasurer.	
			Unanimous 5-0

Jason Herd moved, seconded by Cristie Rans to appoint Mrs. Marcia Tucker as ECA Treasurer & Set Bond for $50,000.
		Unanimous 5-0

Beth Howard moved, seconded by Jason Herd to appoint Mr. Chuck Evans as Extra Curricular Fund Financial Administrator.
Unanimous 5 - 0

Jason Herd moved, seconded by Chad Boldry to appoint Mrs. Katie Miller and Mr. Blake Mollenkopf as E.C.F. Assistant Financial Administrators.
 Unanimous 5 – 0

Jason Herd moved, seconded by Beth Howard to appoint Mrs. Lucinda Douglass as Title IX Coordinator
Unanimous 5 – 0

Bruce Cress moved, seconded by Beth Howard to appoint Jason Herd as ISBA Legislative Liason.
Unanimous 5 – 0

Bruce Cress moved, seconded by Chad Boldry to appoint Cristie Rans and Beth Howard as board representatives on the negotiations team.
Unanimous 5 – 0
Jason Herd moved, seconded by Cristie Rans to set the bond for both Cafeteria Head Cashier and Athletic Director at $50,000 each.
Unanimous 5 – 0

Jason Herd moved, seconded by Beth Howard to approve compensation of Board Members in accordance with I.C. 20-26-4-7 at the maximum annual compensation of $2000.  Additionally per diem rates were set at $112 for each regular monthly meeting and $62 for each committee, planning or special meeting.  The total annual compensation for each board member will be capped at $4500/year.
			Unanimous 5-0

Jason Herd moved, seconded by Chad Boldry to establish the date for the Annual Board Retreat for Saturday, February 25, 2017 from 9:00 a.m. – 2:00 p.m.
		Unanimous 5 – 0
Other Business:  
Jason Herd moved, seconded by Beth Howard to reject all bids received for the 2017 Bond Construction Project, and rebid the project in a different manner in an effort to receive more competitive bids that allow maximum work to be done within the budgeted amount for the project.
		Unanimous 5 – 0
Reports/Information:  None

Public Comment:  None

Board Comment:  None

Adjournment:  Beth Howard moved, seconded by Jason Herd that the regular meeting be adjourned at 7:05 P.M.
				Unanimous 5-0

Annual Board of Finance Meeting

President Bruce Cress opened up the annual Board of Finance Meeting at 7:05 P.M.   Present at the session were:  Bruce Cress, Jason Herd, Chad Boldry, Cristie Rans, Beth Howard, Cindy Douglass, Andrew Achey, Michaela Slisher, Gary Baumgardner, Katie Miller, Chuck Evans, Angela Miller, Angie Chapman and TJ Garner.  Also present was Dana Wanamacher of Barton Coe Vilamaa.

President Bruce Cress stated that traditionally the board President and Secretary also served as President and Secretary of the Board of Finance.  With no objections, Jason Herd moved and Cristie Rans seconded to elect Bruce Cress to the office of President and Beth Howard to the office of Secretary.  This was confirmed with a vote of 5/0.

Superintendent, Cindy Douglass shared an investment report with the board for Calendar Year 2016.  It was reported that funds were invested with Community State Bank and Caston received 1.26% return on investments for an annual total of $71,831.83.   

Jason Herd moved, seconded by Chad Boldry to adjourn the meeting at 7:08 p.m.
				Unanimous 5-0
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