MINUTES OF THE PUBLIC WORK SESSION OF THE 
BOARD OF SCHOOL TRUSTEES OF CASTON SCHOOL CORPORATION

[bookmark: _GoBack]The Caston Board of School Trustees held a public work session Wednesday, March 15, 2017, in the Caston School Corporation Administration Building.  Present were Board members Mr. Bruce Cress, Mr. Jason Herd, Mrs. Beth Howard, Mr. Chad Boldry and Mrs. Cristie Rans.  Others present were Superintendent, Mrs. Lucinda Douglass; Corporation Attorney, Andrew Achey; Mr. Chuck Evans, HS Principal; and Mrs. Katie Miller, Elem. Principal.  The public work session began at 5:30 P.M.
The purpose of the public work session was for discussion and prioritization for capital improvements to the Caston School Corporation’s buildings & grounds.  The board discussed the following projects to be quoted/bid & considered for the 2017 budget in addition to already determined fixed costs and equipment budgeted for current remodeling and other areas of the building:  replacement of main electrical panels, replacement of athletic scoreboards, relocating the flag pole to the area between the building & sidewalk at front center of the K-12 facility, LED Lighting & Occupancy Sensors throughout the facility TBD, Painting of classrooms on the Jr/Sr High Side of the building, replacing some carpet in rooms not yet updated/replaced & landscaping TBD,  The public work session concluded at approximately 6:15 P.M. 
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