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MINUTES OF THE PUBLIC WORKSESSION
 AND REGULAR MEETING
[bookmark: _GoBack]OF THE BOARD OF SCHOOL TRUSTEES OF
CASTON SCHOOL CORPORATION

Budget Adoption:  The Caston School Board of Trustees held a public meeting for the 2018 Budget Adoption on October 18, 2017.  The meeting was called to order at 6:30 PM.   Board Members Bruce Cress, Beth Howard, Cristie Rans and Chad Boldry were in attendance.  Board member Jason Herd was unable to attend the meeting.  Also attending were Mrs. Cindy Douglass, Superintendent and Mr. Andrew Achey, Corporation Attorney;  Katie Miller, Angela Miller and Jennifer Lukens. 

Beth Howard moved, seconded by Cristie Rans, to approve the resolution to adopt the Year 2018 Capital Projects and Year 2018 Bus Replacement Plans.  
				Unanimous 4-0

Beth Howard moved, seconded by Cristie Rans, to approve the adoption of the CY 2018 General Fund, Debt Service Fund, Transportation Fund, Bus Replacement Fund, Capital Projects Fund and Rainy Day Fund Budgets
				Unanimous 4-0

Beth Howard moved, seconded by Cristie Rans, to approve the resolution to allow the Superintendent and/or the Finance Associate to modify the 2017 and/or 2018 budgets at the Indiana Department of Local Government Finance Hearing.
				Unanimous 4-0

Beth Howard moved, seconded by Cristie Rans,to adjourn the 2018 budget adoption at 6:34 P.M.
				Unanimous 4-0


Regular Meeting:  The Caston School Board of Trustees convened the regular meeting immediately following the adjournment of the budget adoption at 6:34 PM.  President Bruce Cress opened the meeting with the Pledge of Allegiance.   


Celebrations:
· Congratulations to the Boys Cross Country Team for advancing to the 2017 Semi-State, and to Junior, Mitchell Rans for placing first in the Regional Finals.
· Congratulations to the following Caston students who were recognized for the HNAC Academic All Conference 2017:  Bailey Shultz, Destiny Ray, Tayt Cowell, Brandon Kinser, Brock Buczkowski, Evelynn Byrum, Brianna Young, McKenzie Paschen, Ryonn Doan, Kendra Pugh, Cydnie Smith.
· Caston was awarded a grant by the Cass County Community Foundation for an Aquaphonic Systems Lab.  HS Agriculture Nick Korniak was instrumental in pulling the grant information together, and the Cass County Fair Board partnered with Caston for this initiative.
· The Caston PTO Read-it-Again Book Fair was held on October 12th and 13th. Donations were requested to make the event a total profit situation. Items were sold for 25 cents each. A total of $380 was collected translating into over 1500 books being sold. In addition, the PTO was also able to donate a large amount of books to the Caston library, K-12 teacher classrooms, the Fulton Branch library, and Goodwill. Thank you to everyone involved.

Public Comment Regarding Advertised Items:  None

Consent Agenda:  	

Beth Howard moved, seconded by Cristie Rans, to approve the consent agenda items as follows:
a. Approve minutes as follows:
b. Approve minutes for the Budget Hearing, Regular Meeting & Executive Session held September 20, 2017
c. Presentation and review of claims
d. Hiring/Volunteer Service:
1. Nick Sommers – 5th Grade Volunteer Basketball
e. Resignations: 
1. Alysha Marrs – Varsity Softball
2. Beck Hook – Assistant Softball
3. Sonia Hoover – Cafeteria Worker  
f. Presentation and review of September, 2017 Treasurer’s Report and Revenue Report	
				Unanimous 4-0
Old Business: 

Beth Howard moved, seconded by Cristie Rans, to approve the second reading of revisions to the Caston Athletic Handbook.
Unanimous 4-0

New Business:

Beth Howard moved, seconded by Cristie Rans to approve proposed 1-year contract extensions for Mrs. Katie Miller, Elem. Principal; Mr. Chuck Evans, Jr/Sr High Principal; Mrs. Angela Miller, Corporation Curriculum Coordinator; Ms. Jennifer Lukens, Administrative Assistant; & Mr. Blake Mollenkopf, Athletic Director
			Unanimous 4-0

Beth Howard moved, seconded by Cristie Rans to approve Superintendent & interested board members to attend the ISBA Fall Regional Dinner & Meeting at Christo’s Banquet Center on October 25, 2017
			Unanimous 4-0

Beth Howard moved, seconded by Cristie Rans to approve for Caston School Corporation to accept invitation to join MASE Trust.
Unanimous 4-0

Beth Howard moved, seconded by Cristie Rans to approve the 2017-18 School Improvement Plans	
			Unanimous 4-0

Beth Howard moved, seconded by Cristie Rans to approve professional meeting/visitation as follows:
1. Denny Sipe and Anita Doan to the Indiana School Counselors Association Fall Conference, Indianapolis, IN on November 2-3, 2017 
2. Bryce McDonald, Denny Sipe, Angie Miller, Jennifer Lukens to the Because Kids Count Conference at the Indiana Convention Center in Indianapolis, IN, November 28-29, 2017 
		Unanimous 4-0
	
Other Business:

Beth Howard moved, seconded by Cristie Rans the approve the 2017-2018 Collective Bargaining Agreement between Caston School Corporation and Caston Classroom Teachers’ Association.
		Unanimous 4-0

Beth Howard moved, seconded by Cristie Rans the approve the use of facilities (gymnasium) on Sundays from 3:30 – 7:00 PM for community VB & BB.
		Unanimous 4-0



Reports/Information:  
a. Principals’ Reports by Katie Miller & Jennifer Lukens
b. September, 2017 SA-5 ECA Report
c. ISTEP Data Update (by Mrs. Angela Miller)

Public Comment: 

Board Comment:  Bruce Cress reminded board members that the next meeting would be held on Wednesday, November 15, 2017

Adjournment:  Beth Howard moved, seconded by Cristie Rans that the regular meeting be adjourned.  At 7:19 P.M.
Unanimous 4-0
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