MINUTES OF THE PUBLIC WORK SESSION 
-OF THE- 
BOARD OF SCHOOL TRUSTEES
-OF THE- 
CASTON SCHOOL CORPORATION

[bookmark: _GoBack]The Caston Board of School Trustees held a public work session at 8:00 a.m. on Saturday, February 24, 2018.  Bruce Cress, Chad Boldry, Cristie Rans, Beth Howard, Jason Herd, Andrew Achey, Cindy Douglass, Chuck Evans, Katie Miller, Angela Miller, Jennifer Lukens, Blake Mollenkopf and Michaela Slisher were in attendance for the public worksession. The purpose of the public work session was to review the school corporation’s mission, vision and strategic plan.  School administrators were able to update board members on concerns, ideas, and programming.  A facility update was given with input from departmental heads for needs of the facility.  A draft of a facility study being conducted by Barton Coe Vilamaa was also reviewed.  School security and safety was discussed by those in attendance.  The group also discussed public relations strategies and ideas. 
The public work session concluded at 2:00 p.m.  
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