MINUTES OF THE PUBLIC WORK SESSION OF THE 
BOARD OF SCHOOL TRUSTEES OF CASTON SCHOOL CORPORATION

The Caston Board of School Trustees held a public work session at 6:30 P.M. on Wednesday, April 4, 2018, in the Caston School Corporation Cafetorium.  Present were Board members Mr. Bruce Cress, Mr. Jason Herd, Mrs. Beth Howard, Mr. Chad Boldry and Mrs. Cristie Rans.  Others present:  Superintendent, Mrs. Lucinda Douglass; Corporation Attorney, Andrew Achey; Mr. Chuck Evans, HS Principal; Mrs. Katie Miller, Elem. Principal, Ms. Jennifer Lukens, Administrative Assistant; and Mr. Blake Mollenkopf, Athletic Director. Additionally, Tony Slocum, Christopher Sailors, Skeeter Doherty, and Mike Marrs represented local law enforcement.  Paul Deming attended as a community member.  Special invited guests at the meeting included the High School Student Advisory Group.
[bookmark: _GoBack]The purpose of the public work session was to hold a discussion about school security.  The students were able to share their perspective of strengths and weaknesses in this area.  Local law enforcement was available to address some of the comments by the students and board members.  Others in attendance were able to share their ideas and thoughts on school security, which included thoughts on drills and practices as well as the pros and cons of being an armed facility.  Following the discussion on school safety, the board held further discussion on staffing and budgetary considerations.  
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