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MINUTES OF REGULAR MEETING
OF THE BOARD OF SCHOOL TRUSTEES OF
CASTON SCHOOL CORPORATION

The Caston School Board of Trustees held their regularly scheduled monthly meeting Wednesday, May 16, 2018.  Board President Bruce Cress called the meeting to order with the pledge of allegiance at 6:30 P.M.   Present at the session were:  Bruce Cress, Jason Herd, Beth Howard, Chad Boldry, Cristie Rans, Cindy Douglass, Andrew Achey, Katie Miller, Chuck Evans, Angie Miller, Jennifer Lukens, Charles Rude, Jean Urbin, Michaela Slisher and Nicole Monical.

Celebrations:  
· Congratulations to Colton Welker and Noah Rushinski who were featured in the Logansport Pharos Tribune for their senior project pertaining to the successful functioning of the hydroponics lab in the agriculture department.
· Mrs. Brash and 23 fifth grade students completed the Kids Fit 5K race in Indianapolis on May 5th.
· Senior awards program was held on May 14th and over $180,000 in scholarships were awarded to several deserving Caston seniors.
· Thirteen students voluntarily took the early SAT through the Northwest Talent Search on Saturday, May 5th.
· Caston’s music department was recently featured in the Pharos Tribune for bringing awareness to homelessness through their purchase of 150 pairs of socks from the Sky Footware Co.  For each pair of socks purchased, a pair was donated to the homeless shelter in Fort Wayne.  They wore the colorfully designed socks to their spring concert to promote this worthwhile effort.

Public Comment Regarding Advertised Items:  None

Consent Agenda:  	
Beth Howard moved seconded by Cristie Rans to approve the consent agenda as follows:
a. Approve minutes of the April 18, 2018 Regular Meeting, the April 18 Public Work Session, and the April 25, 2018 Public Work Session
b. Presentation and review of claims
c. Approve letters of resignation/retirement as follows:
1. Mr. William Miller, Bus Driver, resignation effective May 11, 2018
2. Anni Rondot, Science Teacher, resignation effective June 1, 2018
d. Approve hiring as follows:  
1. Missy Zartman, Route Bus Driver 
2. Summer School Positions as follows:  
1. Mrs. Cindy DePyper – Summer I-Read 3 Remediation
2. James Byrn – Summer Band
3. Melinda Shultz – Summer Odysseyware Classes
4. Nick Korniak – Summer SAE
e. Presentation and review of April, 2018 Treasurer’s Report & Revenue Report
			Unanimous 5-0

Old Business:  None

New Business:

Cristie Rans moved, seconded by Jason Herd, to approve two summer custodial student interns.	
					Unanimous 5-0

Beth Howard moved, seconded by Cristie Rans to approve Caston Girls Basketball to attend team camp at Vincennes, University June 17 – June 20, 2018.		
			Unanimous 5 – 0

Jason Herd moved, seconded by Chad Boldry, to approve the Caston FFA to attend the State Convention at Purdue University June 19 – 21, 2018.
			Unanimous 5 – 0

Chad Boldry moved, seconded by Jason Herd, to approve the reappointment of Jean Urbin to the Kewanna-Union Township Public Library.
Unanimous 5 –0

The board gave consensus to the first reading of the proposed revisions to Caston Elementary Student/Parent Handbook for the 18-19 School Year.	
			Concensus Only

Beth Howard moved, seconded by Cristie Rans to approve the request for exception to board policy 9600 for the Jr/Sr High Caston Music Department to hold Wednesday evening events for the 2018-19 school year as follows:  November 28, 2018 – Christmas Concert at McHale Auditorium, May 1, 2019 – Spring Concert in Caston HS Gymnasium at 7:00 PM.
Unanimous 5 – 0

Chad Boldry moved, seconded by Jason Herd to approve the required bonding of the following Caston School Corporation Employees:  Susan Loftain, Lorie Offutt, and Marcia Tucker.
Unanimous 5 – 0

Cristie Rans moved, seconded by Jason Herd to approve the recommendation for 2018 Textbook & Instructional Material Adoption for the Music Department
Unanimous 5 – 0

Jason Herd moved, seconded by Chad Boldry to approve the addition of an Administrative Assistant Position for Caston School Corporation’s Central Office.
Unanimous 5 – 0

Beth Howard moved, seconded by Cristie Rans to approve the transfer of Elaine Sutton to Central Office Administrative Assistant with timeline for transfer to be determined by Superintendent.
Unanimous 5 – 0

Jason Herd moved, seconded by Chad Boldry to approve the transfer of Angela Chapman to the position of Elementary Secretary with timeline for transfer to be determined by Superintendent.
Unanimous 5 – 0

Beth Howard moved, seconded by Cristie Rans to approve to approve the restructuring of the Caston Jr/Sr High Athletic Director position for the 2018-2019 school year as follows:

1. [bookmark: _GoBack]Chuck Evans – Jr/Sr High Principal/Athletic Director effective July 1, 2018
2. Jennifer Lukens – Jr/Sr High Asst. Principal/Assistant Athletic Director effective July 1, 2018
3. Erin Kline – Building Secretary/Athletics effective July 30, 2018
4. Addition of a Concessions Manager for the 2018-19 school year with a $4500/year stipend
5. Additional paid supervision for the 2018-19 school year as delegated by Athletic Director not to exceed $4000
6. Addition of an Elementary Athletic Coordinator for the 2018-19 school year with a $4000 stipend 

Unanimous 5 – 0
Other Business:  

Chad Boldry moved, seconded by Jason Herd, to approve the disposal of surplus equipment as recommended.
Unanimous 5 – 0

Jason Herd moved, seconded by Chad Boldry, to approve the recommended work to Caston’s wells as recommended by Uriah Horn, Maintenance Director.  
Unanimous 5 – 0

Cristie Rans moved, seconded by Beth Howard, to accept the resignation of Nicole Monical as elementary teacher effective June 2, 2018.
Unanimous 5 – 0

Beth Howard moved, seconded by Cristie Rans, to approve the hiring of Nicole Monical as guidance secretary.
Unanimous 5 – 0


Reports/Information:  

a. Principal’s Reports
b. April, 2018 Extra-Curricular SA-5
c. Caston’s 2018 Distinguished Alumni
d. 2019 Budget Calendar

Public Comment:  Michaela Slisher noted that the Caston PTO, serving grades K-12, had done an excellent job of recognizing teachers during Teacher Appreciation Week by providing snacks, a breakfast, and other treats.  Teachers and staff in attendance stated that this was wonderful and much appreciated.

Board Comment:  Bruce Cress reminded board members that the next regularly scheduled meeting is Wednesday, June 20th at 6:30 PM.  Mrs. Douglass suggested that the board consider a public worksession for planning of budget, and the board decided to hold this after the board meeting on June 20th. 

Mrs. Douglass pointed out that looking ahead the October meeting would be during fall break and this would also serve as the budget adoption.  After discussion, the board decided to move this meeting up one week and hold the October, 2018 meeting on Wednesday, October 10th with budget adoption being that same evening at 6:30 PM.

Adjournment:  Jason Herd moved, seconded by Chad Boldry that the regular meeting be adjourned at 7:08 P.M.
				Unanimous 5-0
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