October 26, 2022


MINUTES OF THE BUDGET ADOPTION MEETING
Wednesday, October 26, 2022


The Caston Board of Trustees held the CY 2023 Budget Adoption Meeting on Wednesday, October 26, 2022 as advertised.  Board members present:  Mr. Chad Boldry, Mrs. Beth Howard, Mrs. Cristie Rans, Mr. Jeffery Smith, and Mr. Roger Byrum.  Also present:  Dr. Paul Voigt, Superintendent; Mrs. Lauren Adley, Corporation Attorney; Mr. Chuck Evans, Jr-Sr High School Principal; Ms. Jennifer Lukens, Elementary Principal; Mrs. Angie Miller, Curriculum Director; Ms. Anita Doan, CCTA Association President; Mrs. Amy Myers, HS Business Teacher; Mrs. Elaine Sutton, HR/Personnel Associate, and Ms. Colleen Diveley, Administrative Assistant. Members of the community present were, Mr. Andrew Hubenthal, Mrs. Julie Shafer, Miss Tayler Shafer, and Mr. Marty Zartman.

Budget Adoption Meeting:  Board President Chad Boldry called the budget adoption meeting to order at 6:30 PM.

2. Beth Howard moved, seconded by Cristie Rans to approve a Resolution to adopt the CY 2023 Capital Projects and CY 2023 Bus Replacement Plans
										                                  Unanimous 5–0

3. Jeff Smith moved, seconded by Roger Byrum to approve the Adoption of the CY 2023 Education Fund, Operations Fund, Debt Service Fund & Rainy Day Fund Budgets.
                                                                                                                                                                                       Unanimous 5 –0

4. Beth Howard moved, seconded by Cristie Rans to approve a resolution to allow the Superintendent and/or the Finance Associate to modify the 2022 and/or 2023 budgets at the Indiana Department of Local Government Finance Hearing.
											                   Unanimous 5–0

5. Beth Howard moved, seconded by Cristie Rans to approve a resolution to transfer amounts from the Education Fund to the Operations Fund during CY 2023 on a semi-annual basis.
  											              	  Unanimous 5–0

Jeffery Smith moved, seconded by Roger Byrum to adjourn the 2021 budget adoption meeting at 6:34 PM.

   											 	Unanimous 5–0
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MINUTES OF REGULAR MEETING
OF THE BOARD OF SCHOOL TRUSTEES OF 
CASTON SCHOOL CORPORATION
Wednesday, October 26, 2022

The Caston School Board of Trustees held their regularly scheduled monthly meeting Wednesday, October 26, 2022.  Board President Chad Boldry called the meeting to order at 6:35 P.M.   

Celebrations:  Project Lead the Way honored Caston Elementary as a distinguished school for the 2nd year in a row. Caston has received a grant to help purchase an electric school bus and charging station. There will be a one year wait for the bus due to ordering and production timelines. Angie Miller expressed her thanks to Josh Lowe and Susan Loftain for their efforts to help Caston receive this grant. Comet Closet received $140.00 in memorial donations for Frances Kottkamp, who had taught at Caston for many years. There were many sports celebrations. The Varsity Soccer team were Conference Champs for the season, Boys’ Cross Country also won their conference. Girls’ Volleyball had 25 wins this season, this is the most ever for Caston Volleyball. 

Staff Spotlight: 
Angie Chapman was honored with this month’s Staff Spotlight award. Mrs. Chapman is the first smiling face most people see when they enter the school building and greets everyone with a warm welcome. She helps students, staff, and parents every day and often works during the summer to ensure a smooth start to the school year. Dr. Voigt said he would like to echo all of the statements made by those who nominated her and agreed Angie is very deserving of the award.

Special Presentation: Tomorrow’s Teachers
Mrs. Angie Miller and Mrs. Amy Myers presented information to all present regarding the Tomorrow’s Teachers program through IUK. Over sixty students are participating this year. There is no cost to the school for this program, and typically over 65% of the students enrolled complete the program. 
 
Public Comment Regarding Advertised Items:  Marty Zartman asked what the grant for the electric bus covered. He was told it pays for most of the cost of the bus and for the charging station to charge the bus.

Consent Agenda : Beth Howard moved, seconded by Cristie Rans to approve the consent agenda
and meeting minutes of the School Board of Trustees as follows:
1) September 21, 2022, Public Hearing on 2023 School Budget
2) September 21, 2022, Regular Board Meeting
b. Presentation and review of claims
c. Resignations: N/A
d. Hiring/Volunteer Service:
1) Vicky Maroney – Spell Bowl Coach
2) Nicole Monical – Co-National Honor Society Sponsor
3) Nars Sanchez – Co-National Honor Society Sponsor
4) Blake Mollenkopf – Elem. Student Council Sponsor
5) Jonathon Allender – Band Director
6) Matthew Sitts – Choral Director
7) Nick Korniak – FFA Advisor
8) Melinda Shultz – Yearbook Sponsor
9) Nikki Evans – Newspaper Sponsor
10) Leah Hinderlider – FCCLA Sponsor
11) Nikki Evans – Junior Class Sponsor
12) Melinda Shultz & Chuck Evans – Co-Senior Class Sponsors
13) Tina Paschen & Gina Hierlmeier – Co-HS Student Council Sponsors
14) Trisha Bennett – JH Student Council Sponsor
15) Nikki Evans –  HS NHS Sponsor
16) Alyssa Scott – JH NHS Sponsor
17) Melinda Shultz – Key Club Sponsor
18) Susanna Baranda Martin – Spanish Club Sponsor
19) Abby Beall – Art Club Sponsor
20) Mike Buczkowski, Melinda Shultz, Tiffany Douglass, Nick Stuber, Shirley Musselman & Amy Myers – Department Heads

e. Presentation and review of September 2022 Treasurer’s Report and Revenue Reports

                                                                                                                                                                                        Unanimous 5-0
Old Business:   None


New Business:  Jeff Smith moved, seconded to by Beth Howard approve the use of facilities request for adult basketball - November 6th through April 2nd on Sundays from 5:00 PM - 7:00 PM.
                                                                                                                                                                                      Unanimous 5-0

Cristie Rans moved, seconded by Roger Byrum to approve the request for the Caston Cross-Country team to stay overnight and attend the Nike Midwest Cross Country Regionals held in Terre Haute, Indiana on November 12th & 13th, 2022
                                                                                                                                             			      Unanimous 5-0


Jeff Smith moved, seconded by Beth Howard to approve the request for Mrs. Tina Paschen to attend the Indiana School Counselor Association 2022 Fall Conference in Indianapolis November 17th & 18th, 2022

    Unanimous 5-0

Cristie Rans moved, seconded by Jeff Smith to approve increasing Caston’s contribution for employee’s insurance premiums to MASE Trust
									          Vote:  4-0 Roger Byrum abstained

Discussion and review of school delays & closings - due to inclement weather


Cristie Rans moved, seconded by Roger Byrum to approve the request for teachers, Melinda Shultz, Shelly Sarver, and Jennifer Scott to attend the English Learners State Conference in Lafayette on Nov. 2nd & 3rd, 2022

												Unanimous 5-0

Cristie Rans moved, seconded by Beth Howard to approve Dr. Paul Voigt, or a representative of Caston as the school board deems necessary, to attend the IASPP Annual Superintendent Conference in Indianapolis
 – Dec. 1st & 2nd, 2022
												Unanimous 5-0

Beth Howard moved, seconded by Cristie Rans to approve Angie Miller & Jennifer Lukens to attend the Indiana School Safety Specialist Academy in Indianapolis – Sept. 26th & 27th, 2022
											             Unanimous 5-0

Other Business:  Roger Byrum moved, seconded by Cristie Rans to approve hiring Kayla Foster – Elem. Paraprofessional and Tammy Wilson – Jr/Sr High Paraprofessional
                                      										Unanimous 5-0

Beth Howard moved, seconded by Cristie Rans to approve the resignation of Paul Voigt – Superintendent
	
												Unanimous 5-0


Reports and Information:
ECA Monthly Financial Report (September)
Principal’s Reports
Ms. Lukens said they are developing a video of the elementary student achievements for the first nine weeks of school. Sixty-eight students so far have 100% attendance.
Chuck Evans said new-hire, Ben Brubaker is doing a great job. Robotics Cobweb Classic competition is coming up with over 65 teams participating. There is a waiting list for teams wanting to enter. Caston raised $1000.00 for the United Way. One of the fund raising initiatives was Principal for a Day. David Coss was the High School Principal for the day, and the elementary tied with Vance Klinefelter and April McKinney sharing the honor. 
Curriculum Report
Angie Miller 
Superintendent Report
Dr. Voigt asked the board if they wanted to keep the board retreat date of November 9, 2022. It was agreed by the board members to postpone until February of 2023. 

Public Comment:  None

Board Comment:  The next board meeting will be November 16, 2022 at 6:30 PM.  

Adjournment:  Jeff Smith moved, seconded by Beth Howard to adjourn the regular meeting at 7:30 PM

											          Unanimous 5–0
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