Warren East High School
Site Based Decision Making Council
April 29, 2014
The regular called meeting of the Warren East High School Site Based Decision Making Council was held April 29, 2014 in the principal’s office.
I. Calling the Meeting to Order
Mr. Matthew Bastin called the meeting to order at 4:06 pm

Members present: Johnathan Cline, Jennifer Cooper, Jennifer Fulkerson, Don Holland, and Tabatha Nunn.

Members Absent:  Nicole Clark, Tamara Malone, and Amy Stillwell 

II. Opening Business
A. Agenda Approval:  Following discussion and review the agenda was approved by consensus.
B. Minutes of the February 25, 2014 regular called meeting: Minutes were approved by consensus.
C. Good News
a. Mr. Cline congratulated the concert band on qualifying for state on May 5, 2014 by receiving a distinguished rating at districts  
b. Mr. Cline congratulated the choir on qualifying for state on May 7, 2014 by receiving a distinguished rating at district.  
c. Ms. Nunn stated that she was impressed with the musical “Annie Get Your Gun”.
d. Ms. Cooper stated she thought the People’s Choice Awards was a success for all involved.
D. Public Comment: None
III. Budget
A. School Activity accounts were reviewed by the council.  See handout A.
B. SBDM Budget was presented and reviewed by the council. See handout B.
C. Principal’s Combining Budget for 2014-2015 was presented, reviewed, and approved by consensus.  
D. Fundraisers/Field Trips:  After review and discussion submitted fundraisers and field trips were approved by consensus.  See handout C.
E. JROTC Adopt a Road Project: After review and discussion of proposal project was approved by consensus.  See handout D.

IV. Miscellaneous
A. Update on Staffing: Mr. Bastin informed the counsel about the following personnel changes:
a. Ms. Shellie Brown and Ms. Stephenie King in the English Department have submitted letters of resignation effective June 30, 2014 to Ms. Clark.
b. Ms. Regina Young , School Receptionist, has submitted a letter of retirement effective September 1, 2014 to Ms. Clark.
c. Ms. Sandy Moran, School Media Specialist, has submitted a letter of retirement effective June 30, 2014 to Ms. Clark.
d. [bookmark: _GoBack]Ms. Kami Howard, PE teacher, has submitted a letter of retirement effective August 29, 2014 to Ms. Clark. 
e. A new Family Consumer Science teaching position and a new Business teaching position have been created for the 2014-2015 school year.
B. Update on Renovations:  Mr. Bastin noted that bids are scheduled to go out the first week of May with renovation scheduled to begin on June 5, 2014.
V. Student Handbook Amendment
A. E-Cigarette added to Tobacco Policy (First Reading):  First reading was held on adding the word “E-Cigarette” to the Behavior/Consequences Tobacco Section in the Student Handbook.  Second reading and full consideration of policy will be held at the next regular meeting. 
Next Meeting
The next meeting of the WEHS SBDM Council will be held on May 27, 2014 @ 4:00 pm in the principal’s office.  This will be a regular meeting.
Motion to Adjourn
Meeting was adjourned at 4:27 pm by consensus. 
Respectfully Submitted

Matthew D. Bastin
 
