Warren East High School
Site Based Decision Making Council
July 31, 2014
The regular called meeting of the Warren East High School Site Based Decision Making Council was held July 31, 2014 in the principal’s office.
I. Calling the Meeting to Order
Ms. Nicole Clark called the meeting to order at 4:11

Members present: Nicole Clark, Johnathan Cline, Jennifer Cooper, Kate Hendrix, and Amy Stillwell.

Members Absent: Tabatha Nunn

Guests:   Stoye Young

II. Opening Business
A. Agenda Approval: Following discussion and review the following item was added to the agenda: fundraisers.  The agenda was approved by consensus.
B. Minutes of the June 17, 2014 regular called meeting: Minutes were approved by consensus.
C. Minutes of the July 7, 2014 special called meeting: Minutes were approved by consensus.
D. Good News:
a. Ms. Clark is excited about the new hires for staffing this year.  Especially the new leadership team staff members Mr. Young and Ms. Buser. 
b. Mr. Cline is ecstatic over the new band tower that has been installed.
c. Ms. Cooper commented on how all the new paint gives the building a very nice look. 
E. Public Comment: None
III. Miscellaneous
A. Policies, Procedures, By-Laws Distribution:  Mr. Bastin handed out new members a copy of these items.
B. Emergency Plan:  Mr. Young presented the 2014-2015 school emergency plan to the council.  After review and discussion the plan was approved by consensus. 
C. Master Schedule:  Ms. Clark presented the 2014-2015 Master Schedule to the council.  After review and discussion it was approved by consensus. 

D. School Renovations:  Ms. Clark updated the council on the latest information regarding the renovations.  Cafeteria patio has been removed.  The new pad for the tennis courts is ready for surfacing.  The data center boxes are being installed in the library. Bathroom tile partitions are on order but will take six to eight weeks to arrive. 

IV. Personnel
A.	Consultation for purpose of filling vacant position.
B.	Ms. Clark made the motion pursuant to the provisions of KRS 61.801(1)(f) that the council go into closed session for discussion which might lead to the appointment of needed employees.  Motion was approved by consensus at 4:35 pm.
C.	The council came back into open session at 4:39 pm.
[bookmark: _GoBack]D.	Ms. Clark informed the council that Ramona Norris will be recommended to the superintendent to be employed as a ½ time Math teacher for the 2014 – 2015 school year.
E. Ms. Clark informed the council that Tevin Barksdale will be recommended to the superintendent to be employed as an EBD Assistant for the 2014 - 2015 school year.
V. Fundraisers
A. Follow discussion and review submitted fundraisers were approved by consensus. 
 Next Meeting
The next meeting of the Warren East High School Site Based Council will be held on August 26, 2014 in the office of the principal at 4:00 pm.
Motion to Adjourn
Meeting was adjourned at 4:42 pm by consensus. 
Respectfully Submitted

Matthew D. Bastin

